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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1) 
There are 5 notable kinds of transportation that are used within supply chains and each has their own diverse characteristics. The kinds of transportation are as follows;
· [bookmark: _GoBack]Rail – Used for heavy loads over extended land journeys
· Road – Flexible for deliveries to any location
· Water – Shipping large loads at low unit costs
· Air – Faster deliveries at higher costs
· Pipeline – Large volumes over long distances but slow

Road transportation provides a flexible transport option and with road networks being in place it can be arrange to almost any location with limited planning and arranged at short notice. This allows for a door to door service to be in place and flexible delivery timings. Although large loads can be delivered via road it is usually most cost effective for smaller loads.

There are various types of shipments that can be utilized for transporting goods. Some examples of these within each transport option are outlined below;
Rail – Trains
Road – Cars, vans, trucks
Water – Cargo Ships, Bulk Carriers, tankers, Container Ships, Ferries, Barges, Combination Ships
Air – Cargo space within passenger aircraft, Cargo service on a dedicated cargo plane, Chartered private cargo plane. 

The mode of transport selected should be derived from reviewing a number of factors. Sometimes it is very clear which mode of transport should be selected but the decision should be made after analyzing important factors such as;
Type of materials to transport, volume of materials, distance, value of materials, urgency of delivery, transit times, reliability, carrier performance and reliability, delivery frequencies, security, loss and damage and customs clearance timings and requirements.

When air freight is chosen for the transportation of goods, three key types of operations are available for selection. These have been explained in further detail below;
· Standard service – cargo space used from passenger aircraft.
· Cargo service – dedicated cargo services are operated for delivering goods.
· Chartered service – private hire of an aircraft for the dedicated shipment.

2) Intermodal transportation is the name given to transportation which uses multiple modes. By splitting the journey into stages, it allows for the best mode of transport to be selected for each stage. Many factors are taken into consideration for this to achieve a seamless routing for the materials. Some of the key advantages of intermodal transportation are;
· Simplifying the flow of materials
· Genuine door to door service
· Ease of handling
· Faster deliveries
· Reduced packing costs
· Lower insurance costs
· Use of less congested routes
· Transport improvements provides better trading opportunities

3) Many organizations rely on third party transport companies to control the shipment of goods. This method allows for the third-party companies to provide their core skills to the routing and end to end delivery. Usually real time delivery updates and tracking information are provided. By selecting this method, the organization(s) can focus their time and efforts on their own core business areas. There are many companies known as common carriers who specialize in this level of service to provide the movement of materials from point A to point B typically in a one-off delivery scenario. Longer term arrangements can be put in place and this is known as contract carriers. The professional and successful level of service that can be provided by third party companies can help with on time deliveries and customer satisfaction levels.
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