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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1-
I:
 Facility Management: means Capacity allocation, Allocating too small of capacity to a facility leads to the in ability to meet market demand and loss of sales. Too much of it results in lower rates of utilization and higher costs of supply chain. Facility management carried out by making decisions in the following three areas:
- The role that will be played by each facility;
- How the capacity is allocated in each facility;
- The allotment of suppliers and markets to each facility.

Ii:
Decrease transportation by taking material from different supplier using one transportation method.

Iii:
Reverse logistics: all operations related to the reuse of products and materials. In the case of reverse logistics, the resource goes at least one step back in the supply chain (Wikipedia).

Iv:
1- Single product location:
Product from warehouse              shipment              customer
2- Distribution center:
Single product               multiple distribution centers                  customer

V:
Means systemizing operations as economically as possible and running the resources to meet product demand. This can be done by concentrate on three objectives:
1- High Utilization Rates.
2- Low Inventory Levels.
3- High Levels of Customer Service.

Vi:
1- Enter the Order Data Once and Only Once: enter the data electronically to the system by the employee or customer.
2- Automate the Order Handling: transmit the order to the suitable location through the system.
3- Make Order Status Visible to Customers and Service Agents: customer access the system to tracking the order.
4- Integrate Order Management Systems with Other Related Systems to Maintain Data Integrity: communicate the order to other related system (revise inventory status, calculate delivery schedules, and make invoices).

Vii:
1- Focusing on core business.
2- Lowering the cost.
3- Flexibility.
4- Risk management.
5- Effectiveness: help organization to jump right to the finish line.
6- Meeting customer demand.
7- Ensuring security in supply.
8- Peace of mind.
9- Improved service.
10- Growing supply chain capabilities.

2-
Flexibility means responding to changes in demand or supply quickly and handle external disruptions effectively, A responsive supply chain has to do two things: it has to be responsive to your needs, and it has to be responsive to the needs of your customers. 
[image: supply-chain-cost-drivers]

 All these derivers affect the profits the lower cost the most profits.
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Project:
Example: One company provided next-day delivery to all of its customers—even though not every customer needed or wanted it. The company was wasting money on express transport by "over servicing" some of its accounts.

Solutions:
1- Schedule their product to delivery service( which need a direct deliver and which needs a milk run deliver).
2- The company need to know their customer needs through an on line questionnaire for example. 
3- Schedule the orders so can control the transportation issues.
4- Through order scheduling they can control the stock and inventory of the products to meet customer demands.
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