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1. The five learning disciplines by Peter Senge are
A) Personal mastery-that is you will be in full command of all the activities and understanding the day to day company needs and way forward.
B) Mental models -this is where your leadership would be an example for everyone to follow to achieve the goals.
C) Shared vision-this is where you involve every one`s ideas and commit to the organization so that all people feel to be part of the company.
D) Team learning-as a team you share your skills to develop towards goals and also use past experiences.
E) Systems thinking-this is the process of understanding strengths and weakness, then support staff to identify their own vision to achieve objectives.
2. Personal vision is what you want in future, be it personal, for organization, community and identify how to achieve the goals. Three most important steps in creation a personal vision-A) At times we cannot have what we want in life because of high costs or cannot have it at work.
B) At times I want what someone else wants for i.e. I would need influence from a partner, supervisor etc and would also consider other`s needs.
c) I already know what I want but there are many choices that I need to get my vision and make it manageable e.g. changing a job to consider the new challenges ahead and see if it is going to work.
In all above identify your values, ability to make decisions and implement, influence, how to achieve, define your values and that becomes your road map to success.
3. The models is what comes into mind by way we do things, perform, we think in a set way, like to put blame on others, plan new things. All beliefs must be tested be it positive or negative. Assumptions and misguided beliefs may lead to antagonism. As a leader must be professional, increase awareness, better planning, do reviews, better communication, sell ideas and have a shared vision to build commitment to achieve goals, make people work together, share skills collectively.
4. All discussions must be productive and open to dialogue. The five elements of skilful discussion by Peter Senge are-
A) I will pay attention to my intentions like preparing agenda for a meeting and have ground rules.
B) I need to balance advocacy with thoughtful inquiry e.g. what led you to that, you need to understand the systems and explain fully.
C) I will try to build shared meaning i.e. what we say and what others say is there a collective mentality to align ourselves.
D) I will increase my self-awareness as a resource i.e. my thinking, feeling, wants to be effective and efficient.
E) I will explore impasses or roadblocks to look for ways to move forward i.e. you agree or disagree, what happened, review goals and values like anyone in sales should know the sales cycle as is your belief.
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