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Q1. I) General causes of cost and time overruns are;
“Disadvantages of using orthodox sequential approach” 
(Construction Management, (2017), Pg5)
a) Initial cost & schedule based on a report without contractor inputs.
b) Sequential approach does not allow for rapid production.
c) Contractors inclusion of sub fee quotations in addition to its own.

· When feasibility reports fails to gain inputs from contractors who will carry out the works, the ‘Time’ and ‘Cost’ reported could vary significantly from actuals to execute the project, as these contractors would be in a more informed position to provide better estimates especially since they would be required to conform with these should the contract be awarded to them.
· The industry now uses a variety of contractual agreements priced specifically to avoid these overruns, such as ‘Design and Build’ or ‘Partnering’, enabling rapid construction development by avoiding sequential development.
· The subcontractors fee is a part of project cost and these could have been omitted on the feasibility report which tends to base cost on materials and labour estimates only.

Q1. II)  Main sources of project finance are;
“ 
· Commercial Banks, 
· Public Banks
· Debenture or Bonds
· Suppliers Credit          “  (Construction Management, (2017), Unit 2, Pg 10)
It is rare for clients to have the huge sums required in personal savings, therefore project finance are sourced from one or a combination of some of the above listed sources credit.
These sources comes at different costs (rates of interest) hence adequate assessment of needs and payments should be considered to derive the most economic terms for profitability.
Q1. III)   Processes used in the controlling phase.
“The overall scope change control
· Resources Control
· Schedule Control
· Cost Control
· Quality Control
· Risk Response
· Performance Reporting
· Contract Administration
” (Construction Management, (2017), Unit 2, Pg14)
The controlling phase runs parallel with project execution involving managing changes by analyzing and agreeing impact on the project, ensures optimum use of labour, materials, equipment resources, monitoring the budget (cost) and Schedule (Time) to prevent or correct slippages’ (overruns), ensuring construction meets quality requirements, making adequate identification and provision for Risks,  Reporting progress or project status to relevant stakeholders and managing adequately all various contracts involved in the project.

Q1. IV)    Tasks undertaken in “project close-up phase”
“ 
· Administrative Close
· Contract Close out
· Lessons learnt          ”     (Construction Management, (2017), Unit 2,Pg15)

The administrative close relates to collating all necessary project documents for transfer to the client including all completion certificates required such as electrical and gas certificates, health and safety files and the certificate of occupancy. While the contract close deals with settling of project accounts for contractors and suppliers according to contractual agreements, for example issue of retention. Finally, lessons learnt, which should be a collation of lessons learnt log ideally opened at project initiation detailing both positive and negative issues encountered and how these were resolved.   

Q1. V) 
a) Feasibility Study?
It’s a desk report detailing “material requirements and cost estimates” for the project.		(Construction Management, (2017), Unit 2, Pg 7)

An assessment of the idea and the environment in general in order to determine if a project would generate the desired objectives, if it doesn’t, then approval is not granted for the project, however if the feasibility study produces positive outcome then approval is granted to initiate a project, this differs from approval to execute the project since there are other steps before execution could proceed.

b) Areas Covered?
“Market, Technology, Financial, Economic, Ecological Analysis”         					(Construction Management, (2017), Unit 2, pg7)

Market – A study of existing and forecasted demand as well as market share that could be exploited.
Technological – A comprehensive study including test of technical aspects such as “site ground conditions, construction methods, equipment’s to use”.    Pg7
Financial – Test to determine profitability or viability including levels of risk and returns, plus cashflow requirements.
Economic – An assessment of project cost benefits.
Ecological – Impact on the environment including fauna and how such impact could be mitigated.









Q1. VI)  Items in Project completion report.
Project completion report “details the scope of work and the schedules used to complete the works, important events that transpired, the contract executed …. Lessons learned and minor defects detected at time of handing over.”     
(Construction Management, (2017), Unit 2, Pg15)

This is a document compiled by the clients project team, which could highlight or be used as reference should dispute arise after practical completion of the project such as a contractor refusal to correct a minor defect while making a claim for the retention sum.





















Q2. A project according to Axelous Prince2 is “A temporary organization created for purpose of delivering one or more business products to an agreed business case”	       		(Office of Government Commerce 2011)

A project is a unique endeavor which utilizes given resources and has a definite completion time. As opposed to Business As Usual (BAU) which produces an expected output repeatedly without definitive completion time.
Construction project according to Unit 2 reading text comprises of 4 major phases these phases are broken down further into sub phases, however the major phases are;
“
The initial phase 
The planning and design phase
The execution and control phase
The completion phase
”				(Construction Management, (2017), Unit 2,  Pg4)

Initial / Initiation Phase
Also known as concept or ideas phase consist of an idea being floated or analyzed and a decision to authorize or terminate the idea

Planning and Design Phase
Should the decision in the first place to authorize the idea for a project, then the planning stage is launched. “During this phase a realistic plan is development to serve as a guide for executing the objectives”	
(Construction Management, (2017), Unit 2, Pg4)

Planning is a guide or map for realizing the objectives identified at initiation, a realistic guide meaning it has been composed based on factual information obtained by research or experience.

Executing and Control Phase 
Actual work of realizing the objectives along guidelines in the plan.
“The site managers and supervisors organizes and coordinate all resources to complete the construction” 
 (Construction Management, (2017), Unit 2, Pg5)

With the plan as guide, resources are put into the process of actual work to realize the objectives or deliverables according to the scope specified in the brief.

Closing Phase
This consist of a gradual wind up of activities, transfer of responsibilities including ownership, gathering and archiving valuable lessons (experience gained through out) of the project.
“All necessary final tasks are undertaken before formally handling the project over to the client”		(Construction Management, (2017), Unit 2, Pg5)

The closing phase ensures an organized formal approach to handover the objectives having meet the completion criteria to the client who authorized the project.
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