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                                            Question 1 (i)
The term Financial Management mean the act of using money in a responsible manner. When a certain amount of money is allocated to a department or project in the organisation it is managed in a way that it is spent for exactly what it was intended for. There shall be no waste nor over spending.
                                 Question 1 (ii)
As regard to business finance it refers to money that belong to an organisation,  government bodies and other public bodies. The revenue, expenses, profits, assets, liabilities and net-worth of these bodies are made public and publicly monitored. Those who manage business finance always have to give an account on how it is spent.
Personal finance are actually the same as above, only that the money is privately own and there is no one for the owner to give an account to on how he spent his own money unless he wishes to do so.
                                 Question 1 (iii)
The main objectives of the Financial Management Team is to source, manage and spend the money of the organisation effectively, in a way that it can make profit and expand.
These objectives can be carried out in the following ways.
1. Making sure that the assets of the organisation are kept in a good manner as much as is possible.
2.  Ensure that all credit facilities are handled with care that it will not cause the organisation to lose money or run into bankruptcy.
3. Maximise shareholders value on their shares
4. Give careful consideration to every possible risk before investing the organisation’s money.
5. Maximise the profits of the organisation while spending as less as possible
6. Providing adequate insurance coverage against all potential risks that the organisation may be faced with.
                         Question 1 (iv)
The Financial Management Team work in the following ways:
1. Financial Forecasting: It carry out research and make informed decisions on how the funds of the organisation should be invested. They  will determine the profitability of the organisation’s investment in a particular project or investment.
2. Capital Budgeting:  This is where it carry out investment appraisals while planning expenditure on certain assets and its cash flow analysis. This is also the time when the sources of finance are determined.
3. Capital Management: This is where strategies are put in place to maintain sufficient working capital, equal with current assets and current liabilities. This will help the organisation to attend to all of its obligation while managing the finance of the organisation correctly.
4. Risk Management : This is where it analyses all potential risks and uncertainties before an investment decision is made.
5. Accounting: Here the team creates financial statements, cash-flow reports and other performance instruments to  determine the current financial position of the organisation.
6. Credit management:  Decisions are taken on the amount of credit risk to take with debtors and to determine which debts are unlikely to be collected.

                                     Question1 (v)
Some External Sources of Finance are as follows:
1. Venture Capital: This is capital from outside organisations that will invest money in the organisation if they can be a part owner until they are repaid.
2. Debt Financing: This is where an organisation borrow money from another organisation to acquire an asset. The lending organisation may be a bank, or other lending institution.
3. Leasing: This is where the organisation acquire the use of a piece of equipment such as a photocopy machine,  pay rent on it instead of making any form of substantial payment on it.
                                Internal Source of Finance
1. Retained Earnings: This is the accumulated net income of the organisation that is retained for expansion instead of paying out  dividend to shareholders.
2. Sales of Assets: The organisation may have assets such as equipment or properties that it is not using. Selling them can raise cash for the organisation.
3. Owners investment: This is where the owners of the organisation invest their own money into the organisation.
                             Question 1 (vi)
The importance of Financial Management in a business is to increase the profit of the business and the wealth of its investors. It also helps the organisation in proper financial planning and how to use the funds it has in the most efficient manner.

                                          Question 2
Strong Financial Management and planning, adds value to an organisation, because if these are not in place the organisation will not be able to operate effectively. The organisation needs proper planning to know how much it needs to spend, and how its money will be spent and on what it will be spent.
Proper planning will direct the organisation on how to raise the capital it needs. An organisation may want to use several or a mixture of sources of funding, such as external and internal, therefore planning is needed since sources can be complicated.
Financial planning helps the organisation to control its assets, more particularly its liquid assets. If the financial management team are unaware of the amount of the organisation’s assets, they cannot control spending. The production of reports and financial statements at the end of specific periods will measure the team’s performance on how efficient they are on financial management and planning.
                                 Case Study  (I)
Tasty Break has fixed cost of £1000. An example of its fixed cost may include.
(a) The rent
(b) Its Insurance premium 
(c) Utilities costs
(d) Business rates

Variable cost may include the following
(a) Sugar
(b) Flour
(c) Butter
(d) Labour cost directly involved in the making of the sandwiches.
                 
                     Case Study 2 (ii)
(a) The question  here is how many sandwich Tasty Break needs to sell at £2.00 to cover his fixed costs and make a profit. 
The fixed cost is £1000
The production cost is £1.00 per unit
Selling 1000 units at £2.00 each gives them £2000. The price for the sandwich is reduced to £1.50 per unit, the break-even would remain in tact because Tasty Break is still making at profit but at a reduce rate.
(b) Finding a cheaper supplier allows Tasty Break to produce a sandwich @£0.70 per unit they can stay in business
(c) The monthly fixed cost has increased to £1,100 per month. The unit cost per sandwich is £0.70 and the selling price is £1.50 would mean that Tasty Break would not be in a good financial position because
(i) They would have to produce more sandwich to cover the monthly fixed cost
(ii) The sale price may still remain at £1.50 per unit especially if other competitors selling similar sandwiches are nearby.
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