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1. Multiple Choice Questions: (10)
d. Initiation, Planning, Executing, Controlling, and Closing

ii. A project is considered successful when:
d. The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to
construct a set of outbuildings to house the Olympic support team that will be arriving in
your city 18 months from the project’s start date. Resources are not readily available, as
they are currently assigned to other projects. Jack, an expert crane operator, is needed
for this project two months from today.
Which of the following skills will you use to get Jack assigned to your project?
b. skills Negotiation and influencing skills
 
iv. The amount of authority a project manager possesses can be related to:
b. The organizational structure
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v. Your company manufactures small kitchen appliances. They are introducing a new
product line of appliances in designer colours with distinctive features for kitchens in
small spaces. These new products will be offered indefinitely beginning with the release
of the spring catalog. Which of the following is true?
b. This is an ongoing operation because the company is in the business of manufacturing
kitchen appliances. Introducing designer colors and features is simply a new twist on
an existing process.

2. Shorts Questions: (10)
i. What is the difference between a project and routine work?

A project is known to have an out-come that is measured in terms of time cost and quality. It is a one-time effort which has a purpose of changing a thing in a specific way. Whereas a routine work is a known task and can be reoccurring with no endpoint. A routine work is mostly carried out in a stable environment especially those with a one function.

ii. Briefly outline the tasks that a project manager performs during the course of his
project.
Project manager performs tasks such as :
· Planning and defining the scope of the project
· planning activities and resources
· Develops schedules and budget
· Estimates time and cost
· Monitors, analysis and manages risk
· Documenting and reporting progress to the stakeholders
· Strategically influences contractors
· Partnering and working with vendors.
https://www.projectsmart.co.uk/the-role-of-the-project-manager.php

iii. Describe different stages of the project life cycle.

The different stages of a project life cycle are  initiating, planning, execution and control and closing of the project
Each of these stages are important for a successful project completion however the initiating, planning, and closing of the project are crucial time in the project life cycle and the most important.
Initiation: A project is born at the time of initiation, for example a project can be initiated due to mishap in a company’s operation. At this phase of the project life cycle, feasible studies and research are carried out to ensure viability and successful completion of the project. Initiation period is also the stage where the sponsors confirms capital support and outlay as stated by the project manager. The project manager estimates project budgets based on the research outcome and predicted expectation of the project is also set out. At this point the project manager liaise closely with the stakeholders defining the scopes of the work that should be carried out.


Planning and organisation: at this phase, the project has kicked-off. Everyone involved in the project is delegated with their responsibilities. The project manager design the order to which the outlined duties are carried out. At this stage clarity of actions and documentation of events are paramount. Project manager obtains agreement on the project task from the stalkholders. The stakeholders are informed of all the actions and are committed to the project. A time frame for individual tasks is mapped out and amended as project is carried on.

Project Execution and control: This Phase involves the implementation of all the project plans. At this point team work and communication are important. Progress of the project is reviewed and reports are prepared, plans are also amended to suit the time frame of the project. The project time and budget are closely monitored and all problems encounted are documented.
 
Project closure: This phase is very important. A project can be closed officially once the project is successfully completed. The project manager makes sure the project continued existence is maintained through a future support system for example training  internal IT support system. The project can also be closed if at some point the stakeholder feels they do not want to continue with the project. 

iv. Outline the key skills every good project manager should possess.
A project manager should possess skills such as :
Excellent communication skills, organizational and time management, Budgeting skill, problem solving skill, negotiating and influencing skill, leadership skill and team building skill. 

v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas
The five process groups are the initiating, planning, execution and control and closing processes
The nine knowledge areas includes, project cost management, project scope management, project procurement management, human resource management, project integration management, time management, integration management, project quality and communication management. 
.
Activity (10)
[bookmark: _GoBack]Use this activity to define the key activities of a project within your organization 
i. Select a project that you have been involved in or affected by during the past year.
ii. Identify what the different stages were and approximately how long each stage lasted.
iii. Note the key activities of each stage. 
Project title: Undergraduate Black Minority and Ethnic (BME) inclusion in lectures, does that affect their academic and social performances?
Initiation stage: The members of group met up and discussed, then decided that due to ethnic minority in the lecture room students from the BME feel left out. The group sort consent of the head of department from different year group. This stage lasted for two months
Planning stage: Once the year head agreed for the project to be carried out, the group planned on the ways of approach, decided on distributing questionnaire in lecture halls, delegated who visit which lectures. This stage lasted for one month
Execution and control: on lecture days members of the group attended lectures of the different year group, spoke to them about the project and distributed the questionnaire. Data were collected and analyzed. Method of approach were reviewed. Report was written and a conclusion was drawn and submitted to different head of school. This stage lasted for two months and few weeks.
Project was ended. Head of department agreed to implement measures to make BME student included by making sure they have BME ambassador to whom they can talk to about issues.

The length time involved in the whole project was  approximately 6 months 
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