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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1 Of the following, which is not part of project Scope Management?
a. Scope Planning
b. Scope Verification
c. Quality Assurance
d. Initiation.
Quality Assurance and Initiation are not part of the Project Scope Management process.

ii A project manager should be assigned to a project during the Initiation stage.

Iii Which of the following best describes the ‘project scope’?
The following best describes the project scope relating to the project manager:
c. The process of managing all of the required work , and only the required work to complete the project.

 2  i. What does project scope mean?
This is the providing a description of the work required to deliver the product of a project.
Ii The Main purposes of Project Scope Management are :
To define the work required to complete the projects objectives
To provide a guide to determine what work is not needed to complete the projects objectives.
It would also determine what is included in the project.
And can provide a reference for what is not included in the project.
Iii The activities included in the Project Scope Management are :
Scope Definition, Scope Verification, Scope Planning, and Scope Change Control
i.v The difference between Project Scope and Product Scope is :
A Project Scope deals with the work required to create the project deliverables, and what is required to complete the project such as specific attributes, features and characteristics which are required by the project plan.
The Product Scope would define a feature which would be a requirement of the project such as internal and external features.
v. The components of the Project Scope statement documents the project goals, deliverables and the requirements which can be used as a baseline for further project decisions.
v.i The term “work package “ are:
Tasks which can be assigned to one person or a team of people who will have the responsibility and accountability for completing the assignment.
Vii The importance and the contents of the Project Scope Statement are :
The Statement contains the following:
Project Goals, which are used as a baseline for project decisions, this means that should there be any changes which arise, they can be compared to what was originally stated in the Scope Statement.
3 Decomposition is the process into smaller manageable components called WBS, this enables the Project Manager to break down the activities into smaller structures, which is easier than trying to monitor the whole project.
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