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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Give short answers to the following questions:

i. What are the administrative costs of a project?
Overhead costs refer to those expenses that are required by the organization to run
Its operations and they do not cover any direct expenses of project activities. 
However they still form a part of many project budgets. These include:
· Salaries of senior executives.
· General services ( building rent, insurance, office supplies, subscriptions )
 
ii. Describe the inputs of resource planning? 
The first one is a work breakdown structure ( WBS ) which is a deliverable oriented
Structure of your project scope. Next is estimated duration of the project and tasks 
So you can schedule resources for the project. Find employees skills corresponding
With the tasks they will be assigned to.
 
iii. Name various resources of expert judgment?  
Expert judgment is a technique in which judgment is provided based upon a specific
Set of criteria and expertise that has been acquired in a specific knowledge area:
· Units within the organization
· Consultants
· Stakeholders including customers and sponsors
· Professional and technical associations
· Industry groups
· Subject matter experts ( SME )
· Project management office ( PMO )
· suppliers
 
iv. What are the inputs of cost estimating?
Here are some examples of the inputs in cost estimating:
· Cost management plan
· Human resource management plan
· Scope baseline
· Project schedule
· Risk register

v.  Describe the inputs of the cost control process?
Control costs is the process of monitoring the status of the project to update the 
Project costs and managing changes to the cost baseline. Here are some examples of the cost control process:
· Project management plan
· Cost performance baseline
· Cost management plan

2.                Project costs can be broken down roughly into three areas:
· Administrative costs, resource or project costs and human resources 
Costs.

3.                 What is learning curve? And how does it affect the total cost of a project?
                A learning curve is a graphical representation of repetitive tasks that when
                Done on a continuous basis lead to a reduction in activity duration, resources
                And costs.
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