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   1.
i) The difference between Proactive and reactive investigations are 
Timing – Proactive investigations occur before the crime is committed where as reactive investigations occur after the crime has been committed
Objective – Proactive investigation are ideally meant to prevent the crime or fraud yet reactive investigations are a reaction to the crime
Initiation – Proactive investigations takes place as a result of the investigator’s finding yet on the other hand reactive investigations are a reaction to a report by an affected part

ii) Solvability factors are the characteristics of a case that indicate how successful the investigation is likely to be.
The weighted solvability factors differs from the unweighted solvability factors in that the weighted system assigns weights to the factors in recognition of fact that not all factors are equally important. The effect is such that some factors have 
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More weight than others as determined by importance whereas the un weighted system assumes that all factors are equally important therefore they carry the same importance or relevance
[bookmark: _GoBack]Analytical procedures help in providing an insight into the company and point out high risk areas in order the nature, timing and extent of audit procedures might be determined accordingly
Evaluation of accounting balances and in obtaining accounting evidence.
Determine the correctness of the audit conclusions

iii) Goals provide a solid foundation for the investigation. The investigation plan is designed to satisfy the goals set hence the entire investigative process is hinged on the Goals set. If the goals are not well defined, poorly designed or unrealistic the entire investigation is likely to be conducted in an unstructured and directionless manner. 
iv) The main goal of an investigative plan is to make hurdles more manageable and less detrimental to outcomes through pre-planning. All possible scenarios are anticipated and deliberate reactions are carefully devised in the event that certain operational compromises have to be made.
v) Financial Planning–Financial resources are always scarce and costs as far as possible and practical without compromising quality has to be kept on the minimum hence planning aims to identify potentially expensive issues beforehand in order to consider alternatives
Personnel Planning –The number of expected personnel required to execute the plan is estimated considering such factors abilities length of he investigation and complexity of the case. Here the need for experts and consultants is also considered.
Technological Planning – This responds to the relevance, cost vs. benefit analysis and the investment questions. The short term investment decision looks at what equipment to rented whereas the long term investment is concerned with the acquisition of latest software and upgrading the equipment
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vi) Surveillance – This refer to the close observation by the investigator be it of transactions as they are being performed or a suspect. Surveillance may identify key acquaintances who might be summoned for interviews and questioning.
Data Base Searches – The process of retrieving information or data from databases. Every transaction that occurs in the market economy is stored as data somewhere.
Trash Collection – The process of collecting discarded material from trashcans and including the recycle bin on the computer. it literally means searching through someone’s trash in search of information in light of the reality that people are usually careless about discarding receipts, documents, personal items.


   2.	Private database – These are databases whose access Is restricted. They contain a variety of crucial information and individual access the databases for a fee while some information can only be accessed by law enforcement personnel for legitimate purpose 
Public database – These are databases whose access is less costly compared to the private databases and some are even accessible for free. They are less speedy than private databases. There is tread off to the cost element in that public databases are less convenient
Examples of public databases include the worldwide web which is by far the biggest free database

   3.  	The fraud triangle teaches that financial crimes thrive where there is opportunity, rationalization and pressure. A financial criminal is different from any other criminal in that the profile of a financial criminal is like the profile of any other person.
The issues raised above demand that the investigation of a financial crime result in higher volumes of evidence and complex theories. Below is an insight into how the above issues contribute to the volume and complex theories evidence wise in respect of financial crimes.

More often than not the financial criminal takes steps to cover his or her tracks in the process of abusing an opportunity be it weak controls or otherwise. Covering tracks include forging documents destroying some amongst many other methods.
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There is no system that can stop connivance and this creates an opportunity for financial crimes. When a financial crime is committed and there is connivance this will obviously lead to complex theories as the puzzle is being reconstructed.

Anyone can be a financial criminal and this as well adds to the volumes of evidence to be accumulated and complex theories as a wider pool is considered as potential criminals.

This story is different with non financial crimes where the pool of potential criminals is narrowed down more quickly as factors such as timing of the crime, presence at or around the crime scene and profile of the potential criminal are employed to narrow don the suspects list therefore evidence and complexity of theories around the crime.

CASE STUDY
i. The following is what I think could be lacking from Byron’s self-devised accounting system 
 Audit Trail – this is the ability of a system to narrate how transactions took place as well as who initiated or executed them at a latter date. If this was present within the self-devised system it was going to be easy to identify the source of the discrepancy as well as the responsible party.
Segregation of duties  - A situation where different parties are responsible for different tasks for example one is responsible for receiving and documenting the receipt of stock with someone else responsible for issuing out the stock.
Consistence – A situation where cash received is sent to the bank intact. If some of the cash was being expensed in that form it opens a window that some expenses could have been paid for without proper recording.

ii. Possible causes of shortages other than theft by Byron’s are 

Some amounts could have been used as cash with the expenditure not been recorded against the banking

Theft by those responsible for receiving cash

Stock that could have been received short or gone bad is counted as sold stock therefore overstating expected banking.
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