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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is the ‘facility management’ about? 
Facility management is a knowledge field which is concerned in adjust a location to its own purpose in a manner that ensures functionality, comfort, safety and efficiency.
If we are talking about production and distribution the location is a key piece because it has an impact on how the production runs and how much the distribution costs.
So, “facility management” ought to make decisions about what role will be played by each facility, how the capacity is allocated in each facility and how to allotment of suppliers and markets to each facility.
These decisions will influence what, where and how the company will produce to its costumers and what strategies it will be taken to assure an efficient distribution.

 What is meant by the term ‘milk run deliveries’? 
“Milk run deliveries” is a term witch means that certain delivery has a single origin location to multiple receiving locations.
It is the opposite of direct deliveries witch has only one origin and one receiving locations.

 What is meant by the term ‘reverse logistics’? 
“Reverse logistics”is the returns that occurs sometimes in the supply chain. These returns usually happens in following circumstances:
 - wrong products delivered.
 - products broken in transit or faulty.
- when there is a discrepancy between delivered and ordered quantities.
 - all the conditions that arise from supply chain inefficiencies.

 Deliveries can be made to customers from two sources. What are these? 
Usually deliveries has two different sources: single product locations and distribution centers. 
The first one is for instance a factory or a warehouse. The second is a a facility where mass shipments of products enter from single locations.

 Describe the procedures involved in production scheduling.
This procedure assigns equipment, facilities and labour to the work that is required to be done .
If the facility only produces one particular product, scheduling means systematizing operations as possible and running the resources at the level needed to meet the product demand.
When a facility produces multiple products scheduling means to decide the quantities and the sequence of production for each product.

Outline the procedures for effective Order Management. 
The procedures for effective order management are:
Enter the order once and only once
Automate order routing
Make order status visible
Use integrated order management systems.

 Outline the benefits of outsourcing supply chain operations.
Outsourcing supply chain operations could bring to the company the following benefits:
- Increase on specialization of executing certain tasks witch allows less errors and better decisions
- Keeping smaller structures with reducing fixed costs
- Less costs and better level of service leads to better productivity 
- More flexibility
- Association to a partners image and liability
 
 “The more flexible, responsive, and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this 
The supply chain is a set of procedures responsible for delivering the right product at right time to the right “person”and any product can not succeed if do not fulfill the requisites demanded by costumers.
Normally that means good price, good quality, a great set of features, no defects, easy to buy and good delivery times and these aspects are all concern of supply chain operations
Thus, underline sentence is true in manner that flexibility, reactivity and efficiency are key characteristics to achieve the primary goal of supply chain.

 Project 
Problem: A company works with consign products, procurement tasks and deliveries are responsibility of the owner of the contract. The warehouse receives the products and inventory them until it give those to the technicians who does  the contract.
How can the warehouse manager avoid stocks running short? 
Owner of contract uses a system of minimum stock levels and a order of materials is automatic done each time of materials reaches those levels.
Warehouse manager must have knowledge of production scheduling for each field in order to assure that constraints witch might happen do not jeopardize operations.
The owner of contract should assure an efficient and quickly delivery of goods or increase the minimum level of stocks if facilities allows to receive these quantity of stocks and at last special materials demanded should be received as quickly as possible to avoid delays of production.
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