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Q1.
i) The term management refers to the process of organising resources to attain an objective or goal.  Good management should aim to be efficient and effective.   
ii) There are 3 levels to management:- top, consisting of the Board and Executives; middle, such as heads of departments; and lower, who are concerned with the day-to-day functionality or delivery of the output. 
iii.) Equity as a principle of management has to do with how you treat employees as people.  Motivating them through fairness, justice and kindness, basically getting people to do things by earning their respect.
iv.) Henri Fayol divided the functions of management into five categories which form a recurring cycle :- 
Planning > Organising > Commanding > Co-ordinating > Controlling 
v.) 
Matched expressions
Management as a discipline – code of developed and grown through practice and research 
Management as a process – series of inter-related activities
Management as a group – team of managers
Management as a profession – code of conduct for professionals

Column Combinations
Top – Board of Directors and Chief Executives – Defining the objectives and formulating the policies
Middle – Departmental Heads and Managers – Identifying the departmental objectives and guiding lower level towards achievement of those objectives
Lower – Supervisors and foreman – Carrying out the operations and their supervision




Q2. Planning is looking forward, whereas controlling is looking back
This idea is used a lot in Project Management, each stage is first planned by middle management, defining the desired outcome, identifying the risks and benefits and actions to be taken and by who, ensuring resources are in place and setting the scope of works.  It is then overviewed by the top-level management to ensure it is in line with the company objectives and policies and approved to proceed.  It is then up to the lower-level to ensure delivery of the output within quality standards and adhering to company policies, before being reviewed by middle and top management to be able to develop future strategies to continually improve.
More generally the top and middle management hold responsibility for planning and driving the business forward, while controlling sits more with middle and lower management ensuring what they have done is of a good quality and deliveries to the objectives.

Case Study
The directors at Vision Tech have reorganised ther business.  William Davis is now Chairman, Vijhay Singh Finance Manager and Irene Rogers is the floor in charge (supervisor)
1. The hierarchy of the business defines the sub-ordinate structure of each level of management, with each level holding a different degree of responsibility and duties.  In this William Davis is the top level, Vijhay the middle and Irene,  lower-level management.
2. William Davis would find out about any issues on the factory floor via the hierarchy structure, Irene would report it to Vijhay who would make the decision to escalate it to William.
3. As part of the Board/Executive Management the objectives of the business would be determined by William.
4. The delivery of the output would fall with Irene Rogers, who would be responsible for ensuring work is carried out to expected standards within timescales.

 
image1.png
ﬁ
o R




