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Q.1 Short Question
  
i. “Being the boss is fun. It is also risky and a lot of hard work”. Explain

Anyone would like to be the boss because there are some advantages rather than other job or to be an employee they are:
Long term job security as the income is very high so you can save a lot and also there is no one to fire you from the work or put some penalties on you don’t have to report to anyone rather than yourself , you can manage your work time when to start and finish your vacations, all the success you achieve is for your own not for a firm or other designer , you make your own decisions alone, direct dealing with the customers and suppliers which increase your contacts.
The disadvantages are you work for longer hours than ordinary job as you must achieve some goals, you are responsible for paying all bills, salaries  you are responsible for the work quality any defects or mistakes in it as you are responsible for all workers and employers which make a great stress on you , also great legal responsibility and great financial risk as well.
In the first years there will be less income as more marketing all salaries come out without great income any mistake will be fixed with your own profit in the beginning, great deal of management responsibility you are controlled by customer wishes and needs his taste mainly , it’s very difficult to quit and leave the business any time you must finish first all the projects with you.
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ii. Briefly describe three main advantages of owning a design business

1- You make your own decisions by yourself.
This is a very big advantage is to make your own decisions especially in interior design field as you put your designs, colors and thoughts without waiting to have the approval from a boss you are the boss now you deal with the client directly and he the final one to approve your designs and ideas.

2- A high income than an ordinary employee.
As all the profit you take it alone not a just salary in the end of the month all the project profit you take it after paying the salaries which is good sum, also if you have more than one project it gives a higher profit in the same time.

3- Achieving success and putting your name on your own work that gives you a chance to have a name in the market which make your marketing easier and be famous which is also a great advantage which also give you a chance to deal directly with the customers and suppliers.

  
iii. What is the first thing you should look at in yourself before starting your own design practice

Before starting your own design practice there are many things not just a single thing but the most important things are:
· Self Motivation. You must motivate yourself a lot as not to lose creativity, ability to work, exitment.
· Commitment to work and doing research as to take decisions.
· Consideration of financial, legal and psychological risks.
· Attitude of dedicated commitment.
· Very well organization. Must be an organized person as to handle small details, employees, workers, suppliers and clients.
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· You must be a solving problem person. As there are a plenty of problems you meet every day in every aspect.
· You must be social person or make more social relations as to bring more clients also you must attend every occasion and talk about your own work.
· You must be a multi-task person. As to take or make more than one task in the same time it sometimes reach more than 10 tasks in a different projects and different stages.
· You must be a creative and changeable by ime.


  
iv. “An interior designer has to be versatile and should be able to change with time.” Why


As without changing no one will deal with you as clients are seeking new fashionable  designs they need new ideas and they want to stick to current  moda or fashion in colors, designs with a practical using so if the designer keep with original basics he will not succeed in his business especially here it’s your own business so you must be attached to the market and lead the market to gain more clients you must be renewable and different to have your own clients and taste to have success in a long period of time not just few years. As everything changes with time also designer must change and develop by time.
Also designer must have a trend especial one which is changeable and develop by time to compete with others in the market in same field.
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v. Why is it essential for a designer to possess skills for negotiation

A designer to be successful in his own business must be good in negotiation not only good but excellent as this is one of the basic skills that n interior designer must has as he will negotiate first of all with the client to have a good deal in finance then in the design itself and the time of the projects the steps and time schedule . Also the designer needs to negotiate with the contractors, all workers such as plumbers, electricians, marble workers, painters, tiles fixers, carpenters, upholsters, furniture dealers, tiles and china dealers, wood dealers.
Every single worker and supplier in the project. 
All this negotiations concern 2or 3 aspects they are money or cost as designer try to bring best price in less time with best quality. And the design as well especially when it’s unique or different so it will be difficult or not familiar with the workers to make it. And all of this to meet the client needs and to be satisfied with the work from the 3 aspects price, time and quality.
Negotiation also appear as well in the finishing stage with both workers and client.

   
Q.2. What is a portfolio? How important it is for an interior designer?

  A portfolio is like a scrapbook ,it could be a file or an album that contain all the designer work . Pictures for the designer work and a list of all his work since he started till now.
It’s very important for an interior designer as it shows all his work simply and in an easy way and help future clients to see your work and what are you capable of doing , when it’s well organized and professional 
It will be best way for marketing it also could include letters of recommendation from previous clients as a good reference from them.
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