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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Q: 1: I:

Leadership is the ability of an individual to influence and guide team/group members under their command within the company or organization. It may involve making precise and at times, difficult decisions, creating a clear perspective, establishing attainable goals and providing the team with the knowledge, skills and tools to achieve those goals. An ability to do something through talent and skill. Talent comes naturally and cannot be taught or learned, in the same way skills can be developed, but it certainly helps. 
Q: 1: II: 

Important leadership characteristics were defined by a survey conducted in 2007 by consulting firm Blessing-White of nearly 8000 employees. They determined that the eight most important characteristics are:
1. Empathy

2. Trustworthiness

3. Business aptitude

4. Depth

5. External attunement

6. Clarity

7. Responsibility

8. Internal attunement

Q: 1: III:
In a brief history of leadership studies researchers first looked at the lives of some of the people who were considered great leaders. This showed that they were very different and that this had no bearing on what made them considered a great leader. In the next stage they looked at what they did, that if others replicated this ‘one great way’ theory they could be the same, however, again this showed there was not so. 
The next major step in the research was to look at an ‘all depends’ approach. How the situation would influence how a leader reacted i.e. in situation A the best course of action would be X and so forth. This was generally found to be the most successful supported theory. In theory leaders who adjust how they react to situations and respond accordingly are most successful and effective.
Q: 2:

The four different leadership styles:

· The Director’s Style has more emphasis on directing and procuring results, working well with new employees who require processes and duties laid out for them with a required result to report back. This has a high value on reporting back and accounting for results.
· The Coach’s Style is a blend of both directing and supporting people. This is evident when employees know what the duties are but require individual added emphasis on support and encouragement to carry them out. This style has a much higher level of involvement.
· The Supporter’s Style directs tasks however at a much lower level instead a greater emphasis is based on providing the tools and resources required for the employees to reach their own solutions. A much higher emphasis on supporting their team is necessary.

· The Delegator’s Style is much less involved. Although maintaining responsibility for the overall results the work is done by others who report back, at the conclusion, or periodically, depending on the size or length of the task. Work is delegated to individuals based on their skills and experience dictating their ability to source the tools and resources necessary. This style requires low emphasis on directing tasks and providing support.
Q: 3:

The situational leadership theory is that no one style fits all situations, and that there is not one type of follower either. Each must adapt to the individual situation. 

There are four main types of followers also defined by four different levels of commitment. 
By looking at each of our employees we should consider where we want our people to be, where they are most comfortable and that, in theory, we should be pushing them to achieve their next level. Theoretically they will strive to go on to the following steps towards becoming the leaders of the future without being told.

From this came the discovery of the two major dimensions to leadership 

· Level or amount of emphasis on getting the work done

· Amount of attention to providing support and encouragement to workforce

These dimensions have been allocated various names over time but can be referred to as Direction and Support. 

Direction being more factual targeted with information, deadlines and instructions

Support being more people-orientated, empathetic and encouraging

Every situation requires an amount of emphasis given to each of these to completing the task at hand.
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