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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1i. What is vendor management? Describe its essential components.

Once the contract is signed and the chosen vendor comes on board to begin the transition, the honeymoon is over, and the challenging work begins. 
The selected vendor always looks good in the sales stage, but seldom lives up to expectations during the transition stage. This happens partly because are inevitable process differences, “language differences” and in some cases cultural differences. However, if both company and vendor are vigilant, they can work together to minimize the impact of their differences. The following six components provide a framework that a company can use to effectively establish and manage vendor relationships.

1 Clear roles and responsibilities: effective vendor management requires clearly defined rolls and expectations between company and the vendors. This activity is most effectively executed as a part of the statement of work, prior to contract award.

2 Communication Management: The communications and relationship management process ensure that issues of mutual interest and importance are communicated to the appropriate persons in the most efficient way on a regular basis.

3 Billing analysis and review: As part of the initial planning, setting expectations related to billing is a key component of any relationship.

4 Customer satisfaction performance metrics and performance:
Clearly establishing the expected level of service is critical to successful sourcing contracts. Regular vendor reporting on service levels, staffing levels, customer satisfaction, etc. is important to effective service management.


5 Service levels, performance analysis and improvement:
Performance analysis and improvement procedures ensure that performance standards are being met through effective performance measurements and reporting. The company should expect continuously improving services and make sure this point is addressed at the beginning of the vendor relationship.

6 Issue and dispute resolution: Effective, agreed-upon issue resolution and dispute resolution procedures ensure that disputes are handled as quickly as possible and are solved at the lowest possible management levels.


ii. Outline the various factors considered for the identification of the right source of supply at micro and macro levels.

Choosing the right supplier involves much more than scanning a series of price lists. The choice will depend on a wide range of factors such as value for money, quality, reliability, service, location and scale of project. 
The sourcing of a supplier can differentiate from those that fall into the “micro” level of supply and those that fall into the “macro” levels of supply.
The word ‘micro’ means small, individual groups or companies whereas ‘macro’ on the other hand means large, national or global. 
Factors to consider at the ‘micro’ level would include looking at previous records, the company’s solvency, are they able to cope with demand even that means expanding if the level of demand increases. If the company does increase can their staff cope, are their staff competent, can they react to emergency request on all items the produce etc.
On a macro level, company’s need to consider the following:
Which items can be sourced both nationally and internationally via one supplier, being aware of alternatives both suppliers and products, identifying strategies to reduce risks associated with supply monopolies, what makes up the main cost of the item and can the costs of the item be forecasted for the following year etc. 


iii. What is ‘vendor rating’? what are the advantages and disadvantages?

Vendor rating is the result of a formal vendor evaluation system. Vendors or suppliers are given standing, status or title according to their attainment of some level of performance, such as delivery, lead time, quality, price or some combination of variables.
Most companys want vendors that will produce all of the products and services defect-free and meet delivery dates requested at a satisfactory price (or as close to this ideal as reasonably possible). Some type of vehicle is needed to determine which supplying firms are capable of coming satisfactorily close to this and thus to be retained as current suppliers. One such vehicle is vendor rating.
Advantages of vendor rating:
1. An efficient rating system saves bath time and money.
2. It brings objectivity and transparency to the procurement process and thus, accusations of nepotism, outpourings, corruption and false propaganda is reduced.
3. It helps in rating a vendor as a whole instead of having a tunnel vision approach based purely on price.
4. It helps improve relations with better performing vendors by giving them due recognition.
5. It inculcates a competitive spirit among the vendors and helps improve the quality of products, services and the organization.
6. Decisions to disqualify, blacklist or discriminate between vendors can be taken objectively.
Disadvantages of vendor rating:
1. Vendors can take advantage of the fact that they are number 1 on the list as it were and outsource to inferior company’s and pass the products off as their own.
2. The purchasing team can become complacent with their selected group of vendors.
3. The vendors themselves can become aware of the purchasing team’s complacency and may try and hold a company ransom i.e. by increasing the price of the product by maintaining the cost of raw-materials has increased midway through a large order.
4. The purchase team can lose track of what is happening the market place by just going to their usual supplier. 


iv. How does ISO 9000 company differ from others?

ISO 9000 is a set of international standards on quality management and quality assurance developed to help company’s effectively document the quality system elements to be implemented to maintain an efficient quality system. They are not specific to any one industry and can be applied to organizations of any size.
ISO 9000 can help a company satisfy its customers, meet regulatory requirements and achieve continual improvement.
However, it should be considered to be the first step, the base level of a quality system, not a complete guarantee of quality to company’s that hold ISO 9000.
The ISO 9000 standards help ensure consistency in products and services that companys  produce and puts company front and center on the global stage.
Companys who do not have this accreditation can be overlooked even though their material/product is of the highest quality. 


v. Why is it necessary for those in charge of stores to be aware of legal aspects involved in purchasing and procuring materials?

For those in charge of stores the legal aspect of purchasing and procurement is a necessity, anybody purchasing goods and services on an organisations behalf should have sufficient knowledge of contract law to know what the pitfalls might be so that they can recognize them and seek appropriate expert advice in a timely manner.
Basics to understand are as follows, (An offer): an expression of willingness to contract on a specific set of terms and conditions that he or she will be bound by contract.
(Acceptance); An expression of absolute and unconditional agreement to all terms set out in the offer.
(Breach of contract): This takes place when a party fails to deliver on its contractual promises. If a dispute between the two parties arises, you have several options to solve it, as a general rule of thumb, you will always try to resolve the conflict by talking to each other. The need to be aware of the legal implications is a must before entering any such discussion. 

2. Training is the best method to shorten the learning curve. “discuss”

A “learning curve” is a graphical representation of how an increase in learning comes from greater experience, or how the more someone does something, the better they get at it.
The familiar expression “a steep learning curve” is intended to mean that the activity is difficult to learn, although a learning curve with a steep start actually represents rapid progress.
Learning to preform a role within a company following the learning curve process in many cases is a slow and costly to an employer (it is almost a trial and error process). This can often be linked to bad forward planning by a company/department. Not knowing or being made aware of the need for additional personnel in time can lead to an operative having to go down the learning curve route. This intern leads to the new employee not getting the full attention of those around them due to the fact they are so busy, leading to mistakes being made, mistakes that need to be rectified, costing more time and money and in the early stages of this learning process a false economy.
Training plays a huge role in any business, training can improve business performance, profit and staff morale.
Advantages can be made in the world of business by training staff in new skills, skills to meet the ever-changing needs of business for now and the future.
Training staff can result in better customer service, better work safety practices and productivity, all of these benefit the company as whole and instills confidence in those who have been properly trained. 
Properly trained staff can move up, a lot faster into higher positions within an organisation Where their experience from the previous positions they held will prove valuable in making quick cost-effective decisions. Because they are being trained properly they see that they are valued as a member of the team.
A good company is one that retrains rather than churns.
Training does not mean that when the training course has finished the individual has finished their learning, this comes with experience, but it should mean that they hit the ground running with a degree of confidence.
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