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1. Give short answers for the following questions: (12)
i. What is the difference between proactive and reactive investigations? Proactive; is a policy that seeks to prevent crime, while reactive policing involves responding to a crime that is taking place right immediately or that has already taken place. A great example of proactive policing would be police patrolling a section of a district where some drivers are known for driving fast or recklessly. If these actions are done regularly then motorists would become accustomed to the possibility of police being there, and this possibility is likely to deter them from driving recklessly and fast.
Reactive policing, on the other hand, involves reacting to something that has already happened that is an armed robbery would have taken place. For example, if the police go to someone's house after they have received a phone call and stated that a robbery is taking place, then they are reacting to a crime that has already taken place. Both types of policing are important to the effective functioning of society. Proactive policing has a preventative role, while reactive policing is responsible for obtaining justice during and after criminal activity and bring closure to the case.
ii. How would you differentiate between the weighted and unweighted solvability factors.
Weighted systems separate the more solvable factors from the less solvable ones. They recognize that not all factors are equally important, for instance fingerprints found at the crime scene hold more weight than the existence of a witness. Un-weighted solvability factors are  systems that do not assign weights to factors,  all factors are equally important. The presence of factors determines whether the case will be investigated further or not be investigated. All cases must be evaluated on their merits regardless of the system being used. After the case has been evaluated and investigation has been deemed necessary, it is important for the investigation process to be smooth, logical and efficient. Every investigation is unique depending on the specifics of the case; however, the success of every investigation relies on the combination of skill, knowledge and a sound investigative process. Without a well-defined, efficient process, even the most knowledgeable and skilful of investigators may  fail to achieve a successful outcome. The consistency and reliability of the investigative process can be ensured with a sound technique, awareness of the unique nature of financial crimes and logic. Goal setting is the primary task of the investigator regardless of how the complaint has been generated. In both proactive and reactive approaches, the starting point is the complaint and the goal are to establish a case with a legal basis for investigation and a successful outcome. A fraud investigator’s first aim is to identify the complainant’s goal. For a criminal fraud investigation, this is simple as the goal of the aggrieved party is to obtain reimbursement and the incarceration of the suspect. They may be involuntary customers, but they expect obtainable and acceptable results from the investigation. They seek the help of fraud investigators and expect certain outcomes. Customers’ satisfaction depends on the extent to which their expectations are realistic and reasonable. Usually, rational expectations lead to satisfied customers and the community at large.

iii. Goal - setting and planning is very important for the soundness of an investigative process.
Why?
Obtainable result:  In a financial investigation, current refers not only to the existing level of technology but also to the foreseeable state of technology in the lifespan of the investigation. Financial investigations usually have longer lifespans than the time it takes for new technology to emerge and for old ones to become obsolete. The discovery of new technology improves obtainable results. 
 Acceptable outcome: In a financial crime investigation, an acceptable outcome is the outcome that might reasonably be expected considering the current state of the law.  Current refers to the period delimited by the criminal acts in question. It is the constitutional limitation against ex post facto laws. An acceptable outcome might include a punishment that did not exist at the time when the actual crime occurred but emerged during the lifespan of the investigation. The customer might expect a more severe punishment than what was previously allowed by the law. 
The ability of fraud investigators to efficiently and effectively pursue investigations depends on their consistency and their success in attaining investigative goals. In criminal cases, their success can be measured in terms of clearance or arrest rate and the convictions that have been achieved. In civil cases, it is much harder to evaluate success. The more successful investigators, who consistently fulfil or exceed the customer’s expectations, have more customers willing to hire them. Had the investigator been the only person responsible for setting goals, there would have been very little chance of the goals being poorly defined. In other words, there are other factors that influence the exercise of goal setting. The investigator usually has a reasonably good idea of obtainable results and acceptable outcomes, but the customer is likely to have preconceived expectations that will complicate an otherwise simple process of setting goals for the investigation. The investigator should educate the customer about obtainable results and acceptable outcomes, and both should try to reach a middle ground regarding their expectations of the investigation. 

Goals might be identified and defined more clearly once common expectations have been established. In this way, the investigation’s progress and the acceptability of the outcome might be evaluated more easily and objectively. The investigator must possess a high level of skill and a deep understanding of financial crimes. His/her skill set must include a thorough knowledge of investigative methods and techniques. The investigator must also have an extensive understanding of the rules of obtaining and handling evidence and must ensure that all legal requirements are fulfilled in order to successfully prosecute a case (be it civil and criminal). With adequate skills and technology, the investigator may fulfil the customer’s expectations. Clearly defining and redefining obtainable results and keeping the customer up to date with the developments in the case may result in a much more cooperative customer.
A criminal investigation may ultimately conclude that the acts committed by the perpetrator and alleged by the victim, the investigator’s client, are not of a criminal nature. Sometimes it is difficult to convince a client that although the alleged acts were wrong, they were not of a criminal nature and, hence, not illegal. If this clarification is not provided to the client early in the investigation, he/she may develop unrealistic expectations regarding an acceptable outcome. When this truth is eventually revealed to the client, he/she may express resentment and dissatisfaction with the investigation. Provided that the investigator keeps the client in the loop from the very beginning and discloses that the charges may not be prosecutable in a criminal court, the client will have the option of exploring alternatives, such as taking the case to a civil court. Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill-defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly. Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan. Financial crime investigations usually require a heavy load of information. Investigators may be buried under volumes of financial information if they do not have a sound plan to manage it. The plan must be strong but sufficiently flexible to accommodate changes during the investigation. It is possible to manage the flow of information and control the volume of evidence with an efficient plan. There are three major factors involved in a sound investigative plan: Focus. An investigative plan should be focused and consistent with the goals of the investigation. This implies that warning signs and leads are not overlooked, and that there is no duplication of tasks. Control. Financial crime investigations tend to get out of hand and multiply in terms of the information under consideration; therefore, it is very important to maintain control of the investigation. A carefully conceived plan helps manage investigations, and even though the flood of evidence and information is inevitable, a strong plan makes it less destructive for the investigation. Adaptability. Financial investigations are ever evolving. They always grow, and sometimes even shrink, but they are constantly changing. Therefore, a good plan must be accommodating and flexible enough to adapt to these changes; otherwise, even a slight change will render the plan useless. The investigator will then have to hurriedly re-evaluate the plan, formulate a new one, or work with a temporary plan, which is never advisable. Changes in the circumstances surrounding the environment do not have to translate into changes to the whole plan, which is why the original plan must be adaptable. Develop an Investigative Plan Pre-planning is a way of avoiding reactive decision-making in favour of anticipating all possible scenarios and devising a carefully deliberated reaction should certain operational compromises have to be made. Hasty decisions taken under pressure are often devoid of the depth and insight that a carefully planned course of action possesses.  Investigators might determine and obtain all the support they may need throughout the investigation ahead of time so that they do not have to resort to ad hoc plans. Financial Planning Investigators should be fiscally responsible and conserve their resources through preplanning because money is always scarce regardless of whether the investigator is working for a private client or for the district attorney’s office. Therefore, compromises must be made in order to minimize costs. The investigators need to identify potentially expensive issues beforehand in order to consider the alternatives while there is still time. Making important fiscal decisions under pressure is likely to involve spending more than necessary. The phone tap is a very thorough tool for investigative purposes. However, the investigator must consider its net cost in terms of money and the man-hours involved before taking a decision. All alternatives should be considered before employing such an investigative tool whose costs may exceed its utility. Investigations are often started in the hope that money will be made available eventually, but this never happens, and the initial goals of the investigation must be compromised. Failure to find alternatives to costly investigative tools means either that the stated objectives of the investigation will not be achieved, or the money spent will exceed the budgeted amount. Either scenario will leave the customer’s expectations unfulfilled. investigators save time. Usually, a well-trained investigator who has studied diverse subjects is able to solve problems without help but technical issues need relevant expertise. Outside experts should be hired early in the investigation in order to form a stronger, more focused plan.
[bookmark: _Hlk40705762]iv. Outline the major goals of an investigative plan. 
The objectives for each investigation are different and ensure goal setting or objective setting is one of the first things one does when a complaint or allegation  is received . Setting objectives at the onset of an investigation gives  a direction to go in. If the  set objectives  are set after starting an investigation, the risk of making decisions based on a single event and not the big picture could potentially ruin the entire investigation. An investigation is, in the first instance, fact-finding. Investigations determine, fully and credibly, what happened with respect to an incident – whether suspected conduct did or did not take place; what the circumstances were; who was involved; whether a violation of law or company policy occurred. An investigation must be perceived as having been thorough, independent and analytical. It is important to identify the people involved, complainant, subject and any witnesses. underlying causes of the incident: This can be a few things, such as lack of training, unsafe working conditions or a personal reason. Has the law been violated? Misconduct such as theft, harassment and discrimination are illegal. If the investigation involves an incident the breaks the law, make sure the appropriate people are notified and proper action is taken. Determine fact from fiction: The need for  accurate facts in order to come to an appropriate conclusion. Learn how to detect when someone is lying. Correcting the incident: Determine what needs to be done to prevent the incident from occurring again. Corrective action could include anything from reprimanding the perpetrator to rewriting company policies.

v. Briefly describe the stages involved in planning an investigative plan.
In the event of an incident, immediate action to be taken may include making the area safe, preserving the scene and notifying relevant parties. The investigation begins even at this early stage, by collecting perishable evidence for example. CCTV tapes, samples. Planning ensures that the investigation is systematic and complete. Ascertain what resources will be required? Who will be involved? How long will the investigation take? For severe or complex incidents, an investigation team will be more effective than a single investigator
Data collection: Information about the incident is available from numerous sources, not only people involved or witnesses to the event, but also from equipment, documents and the scene of the incident. Data analysis: an incident is not just a single event, but a chain of events. The sequence of events needs to be under-stood before identifying why the incident happened. When asking why, there is need to identify the root and underlying causes, as well as the direct causes. Failures and mistakes do not just happen by themselves; Organisations allow error-enforcing environments that encourage direct causes to develop and persist. Such environments and the basic management failings behind them, are the root causes ,the ultimate source of the incident. While human error plays a part in majority of incidents, people are not generally stupid, lazy, forgetful or wilfully negligent. Human errors occur because of influencing factors associated with the work, the environment, an individual’s mental or physical abilities, the organisation and its management systems. Any investigation which sets out to find someone to blame is misguided. 
Corrective actions: Many investigations make the mistake of raising actions which deal only with the direct causes which is a quick fix, putting last lines of defence back in place. By ignoring the root and underlying causes, not only do the Organization miss an opportunity to reduce the risk of recurrence of the incident, but they also leave open the possibility that other, dissimilar incidents may also occur, arising from the same, common root cause. Reporting: The investigation is concluded when all outstanding issues have been closed out and the findings have been communicated so that lessons can be shared. Communication mechanisms include formal incident investigation reports, alerts, presentations and meeting topics. 
vi. Describe the three main areas of intelligence gathering process.The intelligence cycle determines the daily activities of the Intelligence Community. It starts with the needs of the intelligence that is consumers such as policymakers, military officials, and other decision makers who need intelligence for their activities. These requirements are sorted and prioritized within the Intelligence Community and are used to drive the collection activities of the Intelligence Community.  The intelligence cycle involves Planning, directing needs and requirement -collection of information-processing and exploitation of information-Analysis of information-dissemination of the results of analysed information. In the traditional intelligence use of the term, stove piping keeps the output of different collection systems separated from one another. Stove piping prevents one discipline from cross-checking another and bypassing the regular analysis of raw intelligence by sending only raw intelligence that supports a position to the leadership.
Analysis is using information about the context of a situation, characterizing the known observables, and applying the appropriate statements of probability to anticipate future situations. Descriptions of the anticipated situations are developed from what may be inaccurate or deliberately deceptive information; therefore, the analyst must correlate the similarities among observations and develop a common "truth." A set of repeatable and useful problem-solving approaches is helpful and essential for analysts. Because of the nature of the intelligence problem and work, an analytic approach must be tolerant of deceptive information far more than the scientist performing an experiment. Intelligence analysis involves incremental, iterative, refinement.  Intelligence has seven steps which are: requirements, collection, processing and exploitation, analysis and production and dissemination, consumption and feedback. 

Identifying requirements means defining those questions to which intelligence is expected to contribute. Requirements also means specifying the collection of certain types of intelligence. The impulse is to say that all policy areas have intelligence requirements are unique to different countries, departments and units. However, since intelligence capabilities are limited, priorities must be set. Once requirements and priorities have been established, the intelligence is collected. Some requirements have specific types of collection; some may require several types of collection. Making these decisions is a key issue and the question of how much can or should be collected to meet each requirement. Processing and Exploitation: Collection produces information which must undergo processing and exploitation before it can be regarded as intelligence and given to analysts. Conversion includes translations, decryption and interpretation. Analysis and production include the integration, evaluation, and analysis of all available data, and the preparation of intelligence products, including quickly developed single-source, event-oriented reports and longer term all-source and intelligence studies. All-source analysts complete a more thorough evaluation and assessment of the collected information by integrating the information from other classified and unclassified sources.
. The process of dissemination or the process of moving intelligence from producers to consumers, is largely standardized, with consumption being assumed in the 5-step process. However, policy makers are not pressed into action by the receipt of intelligence and if and how they consume intelligence is key. A dialogue between intelligence consumers and producers should occur before and continue after the intelligence has been received. The analyst should have some sense of how well their intelligence requirements are being met and address any adjustments that need to be made. Feedback assesses the degree to which the finished intelligence addresses the needs of the intelligence consumer and will determine if further collection and analysis is required.

2. Write short notes on the followings: (5)
a. Private databases: These are databases to which access is restricted. They include both
government and commercial sources. Private databases can store a variety of crucial information such as data related to real estate, telephone listings, individual home addresses. Individuals might access private databases after paying a  certain amount of money, while some information can only be accessed by law enforcement personnel for
legitimate purposes.
b. Public data bases: These are less speedy and less costly than private databases. Property and tax assessment records can be accessed easily through the county clerk’s office. Corporate filings, civil and criminal histories and other such records are available at a nominal fee charged by Governments. Private databases can be accessed without difficulty if someone is willing to pay and if one knows precisely what one is soliciting for, public databases are invariably much more complex. For example, there is data that can be obtained freely, such as duty on taxable imported goods and services can be obtained free from Zimbabwe Revenue Authority website. 

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this. (5)
Case Study (8)
In March 2005, Byron was offered a job as manager of a public house in Hampshire. He had many years
experience in the pub trade but had never managed an entire pub before. He explained to the pub owner that he would need some help with book-keeping. The owner explained a system of record keeping and banking which he had himself devised. When the quarterly VAT return was due in July, the owner checked the records and found that there appeared to be a discrepancy in the banking. He complained to the police and Byron was charged with theft of the shortfall and false accounting. The forensic expert was instructed to review the accounting records and banking on behalf of the defence. The expert gave his opinion of the elements required in a properly designed accounting system for a pub and highlighted the many serious deficiencies in the system devised by the pub owner and the difficulties that Byron would have experienced in attempting to operate it. He also pointed to several possible causes of the cash discrepancy, other than theft by Byron. When the case came to court, many of the points in this report were put to the prosecution witnesses in cross-examination. At the close of the prosecution, based on the evidence, the judge agreed that Byron had no case to answer and he was released.
Consider the above case while answering the following questions:
i. What do you think could be lacking in the Owner’s self-devised accounting system?
 An accounting system is a system that is employed in a company to organize financial information. It can be manual or computerized. The main reason why Byron was supposed to be using an accounting system was to keep track of expenses, income, and other activities. Basically, keep an eye on all data that affect the finances of the Pub. The owner of the Pub Had designed the accounting system on his own. The designed accounting system may have failed to keep track and manage the financial transactions since it was complicated. Because the accounting system was not of the generally accepted standard, Byron may have taken advantage of the weak system and failed to generate business reports. The business owner knew that proper data reports impact greatly the process of decision making hence he should have done a proper induction to teach Byron so that, he would not take advantage and not report or have shortfalls. The owner did not have enough control mechanisms in place to check Byron’s work daily and avoid all the shortfalls.
ii. Give some possible causes of shortfall other than theft by Byron. The Accounting system developed was not the Global standard accounting system to helps businesses to keep track and manage their financial transactions. The standard accounting system include modules such as sales, purchases, assets and liabilities which the owner may not have included. The Court dismissed the owner’s case as it lacked merit and evidence to support him. The Pub owner should have known that proper data reports  impact greatly the process of decision making and should have invested in Accounting system
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