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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q1, Give short answers to the following questions;

i, What does the term ‘Marketing Environment’ means?

A, The collection of non marketing influences that have an impact on a marketing manager's success in forming and keeping favourable relationships with customers, pressure groups, competitors and public bodies. The overall market environment for a business is made up of the macro environment that consists of broader societal influences and the microenvironment which includes company related influences. The marketing environment companies a complicated array of challenges and opportunities for the company and at times can be tricky to classify. In general, the marketing environment can be divided in Two categories: The external environment and the internal environment.  
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ii, What is the difference between micro and macro environment? 

A, Every business is a part of the business environment, within which it operates. No entity can function on its own because there are many factors that closely or distantly surround the business, which is known as a business environment. It is classified into two categories, micro environment, and macro environment. The micro affects the working of a particular business only, to which they relate to, while the macro affects the functioning of all the business entities, operating in the economy. While microenvironment has a direct impact on the business activities, the macro environment is a general business environment, which influences all business groups at large. 

iii, If the winter season is severe, which industries lose and which gain? 

A, The industries that loose would be Agriculture as crops can’t be grown, Insurance companies such as home or car policies due to increases in floods or crashes. Transport, Logistics and delivery as bad weather can cause delays or non delivery of goods and accidents accruing, Education such as schools closing for the day due to bad snow, Government due to increase of demand on accidents that need emergency services or council support with salt spreaders needed and most councils are always in shortage. Hospitals and ambulance services due to increase health issues, accidents. Manufacturing as logistics is difficult and if that’s behind it will also cause production to slow or stop which = no profit being made and fines to pay for late delivery of orders. Real estate and construction as no one wants to move during the winter and construction such as bricklaying can’t be done in wet or to cold conditions. 
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industries that would gain from severe weather would include; Sales/retail in the form of more people buying heaters, warmer clothes, entertainment from being stuck inside, insulation on properties ext. Computer and electronics as more people buy entertainment systems to occupy them self’s however that depends if stock can be transported effectively due to severe weather. Energy and Utilities would gain due to increase in demand for gas, electric or again entertainment such as Virgin or sky. Funeral services may get more customers due to the cold killing, accidents from slipping or freezing, more colds and sickness. 

Fishing can benefit from both bad and good weather. I have here a statement from Samantha Rae Tuthill from Accuweather.com This is a quote from her; Fish, like many other animals, have very good sense about the weather. They are extremely sensitive to passing fronts and pressure changes. 
The weather ahead of cold fronts will lead to favourable fishing conditions due to lower pressure. Because fish are so good at sensing changes in pressure, they will often increase their activity in the days before a cold front moves in, creating good conditions for catching. 
"Ahead of a cold front, as pressure is falling, air bubbles are released in the water, they can take small particles and organisms with them up to the surface, bringing fish up to feed on them."
After the front passes through and for a few days after, conditions will remain poor, however. The high pressure that follows behind cold fronts contributes to lethargic fish that won't move as far or as near the surface. Fish are less likely to come up and feed as frequently during high pressure as they will when the pressure is lower.
Warm fronts also offer up ideal fishing conditions. Lower pressure and weaker winds 
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will bring fish closer to the surface and liven them up for swimming longer distances.
Rain can affect how well the fish will be biting as well. Fishing during a light rain makes casting lines more discreet. Insects are also more likely to be out flying near the surface of the water during or immediately following a light rain, which will bring fish closer to the surface and make them more susceptible to being caught. Rain can also cause more organic matter to run into bodies of water and lure fish to the surface to eat. 
iv, How do environmental factors affect marketing policies and strategies? 
A, A business strategy is an essential aspect of starting and running a business. Without a clear strategy or a focus on where it is heading, it is difficult to set meaningful goals and objectives which would cause more likely than not the business to fail or run into a breach of law and criminal activity. In determining your business strategy, a logical analysis of the environment in which you operate will both inform and influence the outcome. This analysis which commonly is abbreviated to PESTLE, for political, economic, sociological, technological, legal and environmental gives the way for identifying opportunities and threats, and effective business planning. An example would be In the UK it is perfectly legal to advertise Alcohol on UK tv the same can’t be said for France in which it is illegal. So it would be important to understand the legal factors of the particular environment to wish to conduct your business in. 
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V, Compare and contrast a company’s micro and macro environments.

A, A company’s micro environment would include the company, the suppliers, the market intermediaries, the competitors, the public and the customers, These are factors that are close to the company that affect its ability to serve its customers. A company’s macro environment is made up forces that shape opportunities and pose threats to the company. These are larger societal forces that effect the micro environment. This includes demographics, the economy, natural forces, technology, and political or culture influences that affect the company. 

2, Your company manufactures TV’S if the government abolishes import duty on these products how will it affect your business? 

A, Ok, so the Finance minister Arun Jaitley’s budget for 2018-19 proposed an increase in customs duty on a range of products, from fruit juice to mobile phones, to incentivize domestic value addition and boost the government’s Make in their India programme. He said and I quote, “I propose to increase customs duty on mobile phones from 15% to 20%, on some of their parts and accessories to 15% and on certain parts of TVs to 15%. This measure will promote creation of more jobs in the country,” So by doing the opposite and abolishing import duty means it will give rise to cheaper products being bought from over see’s such as China, Taiwan and any other county that can mass produce cheaper or sell significantly cheaper. This then will cause pressure on the company’s who have to pay higher tax fees or have a higher inflation at home such as Australia, UK or America. What it also does it more likely than not open the door to more fake products being imported from the likes of China who are notorious for this problem as their goods aren’t vetted as strictly under health and safety obligations as the west. I think it would cause this problem to significantly increase. At the same time it could swing the other way if import duty 
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Was raised as then criminals will have a Platform to purchase these fake dangerous   items and sell on the black market. So this example is a typical swings and round bout’s situation. 
Another negative impact would be that it could start the process of employees to lose their jobs and made redundant due to a down turn in production caused by a lack of supply and demand for our slightly more expensive product. 
 Our suppliers with in Australia have also had a hit because 70% of the parts are being sourced from India as it’s cheaper. What could benefit us as a TV Manufacturer is that certain TV parts could full under the umbrella of the new import duty axe which could benefit us as some our parts I.e. the processer unit, LCD screen and switches are manufactured in Japan and shipped and assembled here in Australia where the company is based. .
Our competitors in Australia are having the same problem and what used to be our main rival Soniq it’s now becoming apparent that Xiaomi a Chinese brand is gaining momentum and catching up with us and our rivals.  In order to compete we are going to have to drive our prices down as our Micro environment has been drastically effected from this 1 change in our macro environment. 
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