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1.  1. SHORT ANSWERS FOR THE FOLLOWING:
a. Factors on which fraud risk assessment depends
 Fraud risk assessment factors depend on Entity, behavioral, products and services, geography, divisions, accounting and business processes controls, computerized systems etc that are internal factors of a corporate environmental system. It also depends on (a) The nature of items: Size and value, Ease of resale, Case. (b) Nature of control environment: Separation of duties, safeguards, documentation etc (c) Pressures: Level of dissatisfaction and expectations. 
ii. Main Concepts about Risk Assessment
Generally, fraud risk assessment depends on the investigator’s perception of fraud risk, broad knowledge of the fraud triangle, fraud indicators, fraud schemes and accounting information systems. Understanding of the fraud environment, the control system, 
iii. Internal factor that should be considered for fraud risk assessment.
Internal factors to be considered are: Absence of a culture that encourages honesty.
Inability to set and communicate performance standards and standards for personal conduct.
iv. Inherent risk.
Inherent risk is a whole body of risk that may affect a business. It is immeasurable quantitatively but can only be expressed by the scale or degree and impact of potential loss. Inherent risk can be expressed in percentage or by statistical representations in high, medium and low bars
The term ‘Residual risk”
 Residual risk is the threat that remains after all efforts to identify and eliminate risk              have been made. It is the amount of risk left over after natural and inherent risks have been reduced by risk control.
2. FRAUD RISK ASSESSMENT CHECK LIST FOR A SUPERMARKET
Without risk assessment, an entity is unable to defend itself from the risk of fraud.
Management needs to take a formal, effective, and conscientious approach in order to assess risk and mitigate it.
	
	
	
YES
	
NO
	
N/A
	
REF

	1.
	Are there adequate  fraud awareness scheme to mitigate:
	
	
	
	

	a.
	Supply Chain 
Risk diversion of goods or 
pilferage of stocks or 
undisclosed commission 
payment, related party 
arrangements, quality 
compromise or product 
substitution schemes by 
suppliers
Employee in collusion 
with Supplier/ 
Transporter?
	
	
	
	

	b.
	
Are scales for weighing meats and other foodstuff regularly checked and confirmed to be in right working conditions? 




Are inventory supply invoices regularly checked per unit, per weight and per quantity with invoice received from suppliers and purchases by customers?

Are daily sales properly recorded and cash inflow agreed with god and services purchased by customers?

Is there a minimum cash holding balance from sales per day?

Are daily excess cash balances promptly taking to the bank under the control of a supervisor?

Are overnight closing sales balances checked or scrutinized before operations the following day?

Are fuel and Motor vehicle expenses entered daily in log books and scrutinized vis a vis item/ liquid quantity purchased and amount on invoices and receipts?

Are there security cameras or CCTV cameras installed in strategic areas of the supermarket where staff or customer can not blind fold them to conceal theft?

Are the use of bar code/ 
Point-of-sales (POS) well understood to avoid 
manipulation, process 
failure and errors.




How are Employee(s) or 
Consumer(s)
Current state assessment of the 
antifraud controls implemented 
by the company with respect to 
past cases of frauds investigated 
(pertaining to shrinkage/ loss or theft 
of inventory) to evaluate effectiveness 
of the remediation action planned.


How are fraud cases going to be reviewed and dealt with? 

	
	
	
	

	2
	Are employees  assigned with relevant job description documents with accountability for any loss?
	
	
	
	

	3.
	Are records kept under dual control system
	
	
	
	

	4
	Are there contractor and other customers restricted access area of the business
	
	
	
	




	5
	Are Market Intelligence 
and Mystery Shopping personnel  considered and put in place to snap check staff from time to time and report to control?

	
	
	
	

	6
	What are staffers live-style are like vis a vis their monthly income.
	
	
	
	

	7
	Who are the people visiting staff members in the office?
	
	
	
	

	8. 
	How often and how long are cashiers on telephone conversation with customers?
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