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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
i.  You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
a. Executing
b. Initiation Planning
c. Controlling
ii. What does the term ‘project deliverables’ mean?
       Deliverables is a project management term for the quantifiable goods or services that will be       provided upon the completion of a project. Deliverables can be tangible or intangible parts of the development process, and they often are specified functions or characteristics of the project.
iii. What is the purpose of determining a project’s goals and objectives?
This step defines the projects outcome and the steps required to achieve that outcome. If you do not spend sufficient time at this stage of the project or complete it incorrectly you run the risk of an unsuccessful project completion.
Poorly defined goals and objectives, or goals without objectives, pushes a project into overruns disagreement’s and missed milestones this will then make clients or customers un happy.
Goals and objectives must be a clear statement of purpose. Each with its own purpose that drives the end result of the project. Goals and objectives must be measurable.
iv. At which stage of the project is the projects constrains identified?

The constraints should be identified at the planning stages of any project it is important to identify the constraints as they will impact the outcome of any project.
Project limitations may influence how you manage your project and may even determine whether or not you decide to proceed with your project. Project limitations typically fall into several categories. you’ll discover all limitations affecting your project.

v. Explain the term ‘project charter.’ Which type of information does it contain?

A project charter is the statement of scope, objectives and people who are participating in a project. It begins the process of defining the roles and responsibilities of those participants and outlines the objectives and goals of the project. The charter also identifies the main stakeholders and defines the authority of the project manager.
Inclusions are;
Project Overview - Consists of the project name, author of the charter, creation date, project manager, project charter purpose, and charter version.
Project Details – detailed project description which includes the mission, the general scope of the project.
Project Scope – a range of companies including the project scope within the Project Details section. You would also include points such as objectives, goals, deliverables, benefits, assumptions, risks, and constraints.
Project Team Organization – here you’d include a list of team members that would take part in implementation of the project.
Project Resource Planning – this can include all resources starting from staff non-human resources up to finances.
Project Communication Plan – it is generally a good idea to set up a communication plan to consistently revise changes and assure alignment of goals and objectives. 
Project Timeline – this allows you to have an idea on what the timeline for your project is. 
Signatories – the list of all involved at the start of the project

vi. Properly planning your project up-front dramatically increases the project’s chance for Success.” Discuss this.
Upfront project planning is one of the most critical elements of the project. If not, enough time is spent really laying out the project, understanding requirements, asking the right questions, and planning the work, then your project is likely doomed to fail. But often it’s that planning time that is looked upon as wasteful.
In people management, the planning activity involves deciding on the types of people and resources that will be needed. 
That means identifying the types of skills needed and the number of people possessing those skills.
First, we must understand that a project plan is dynamic. It is expected it to change as the project itself evolves. A complete plan will clearly state the tasks that need to be done, why they are necessary, who will do what, when it will be completed, what resources will be needed, and what criteria must be met in order for the project to be declared complete and successful.
There are three benefits to developing a project plan:
Planning reduces uncertainty. planning the work allows us to consider the likely outcomes and to put the necessary corrective measures in place.
Planning increases understanding. The act of planning gives us a better understanding of the goals and objectives of the project. 
Planning improves efficiency. Once we have defined the project plan and the necessary resources to carry out the plan, we can schedule the work to take advantage of resource availability. 
you can also schedule work in parallel and can-do tasks concurrently, rather than in series. By doing tasks concurrently, we can shorten the total duration of the project. We can maximize our use of resources and complete the project work in less time than by taking other approaches.
The project manager must know where he is headed, where his team is headed, and where the project is headed. Not knowing the parameters of a project prevents measurement of progress and results in never knowing when the project is complete. The plan also provides a basis for measuring work planned against work performed.

vii. What is the Project Planning Phase about? Which plans are made during this stage?
Project planning is a procedural step in project management, where required documentation is created to ensure successful project completion. Documentation includes all actions required to define, prepare, integrate and coordinate additional plans. The project plan clearly defines how the project is executed, monitored, controlled and closed.
 Project planning requires an in-depth analysis and structuring of the following activities:
•Setting project goals
•Identifying project deliverables
•Creating project schedules
•Creating supporting plans

viii. Outline the activities performed during the Project Closure Phase.
Project closure is the last phase of the project management process. Upon the end of implementation phase, preliminary acceptance of the project result is accomplished; yet minor items may still be open, summarized on a list of open points, (LOP).
Still following the basic project control cycle, we continue applying all the tools of implementation phase in this last phase, until the LOP can be officially closed.
Basic Project Controlling Cycle.
Our major activities in order to close the project phase are:
•resolve all those open points of the LOP
•support settlement of open claims
•prepare the final presentation of the project results
•get final acceptance of the project results
•handover the project results to the customer.
•close all project controlling tools
•complete and close all reports or documents
•generate final project reports for your own organization, the customer, other stakeholders
•call for feedback of team members, the customer, and other stakeholders
•carry out a lesson learned workshop, including a final risk assessment
•release resources and support them to find new assignments
•close all project accounts and carry out the final project calculation
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