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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 


Student Statement:

By submitting this assignment, I confirm that this is my own work.


	1.
     i. To ensure the safety and security of the people present at the event site. 


ii.Having a risk management strategy to deal with risk assessment and control to prevent cancellation of the event and more important to preserve the lives of people is very critical to the success of events. This strategic plan can also be used to secure insurance to cover the whole event. All risk assessments need to be recorded. It is also recommended that the assessor visit the venue when identifying potential hazards.



iii.Step 1
Get to know about which activities need to be executed, where they will take place and how they will be executed and identify all potential hazards related to the activities.
Step 2
Targets which are likely to be affected by the hazards should be identified and recorded.
Step 3
You need to find out about existing safety precautions and operational procedures.
Step 4
Next, you need to assess the risks
Step 5
Recommend any urgent action/s that need to take place to minimise or eliminate the risks altogether.




iv. You need to clearly define the event and also list all key stakeholders
Organising a risk management meeting involving all stakeholders and staff
Creating common terminology to describe and categorise all risks
Putting the risks in a particular order or ranking the risk
Developing procedures to manage the risks
Delegating responsibilities for dealing with risks
Creating a risk management plan and implementing the plan
Ensuring regular monitoring of risk as n also putting in place incident reporting system
Undertaking debriefing meeting after the event and making recommendations on specific actions to take in future based on what transpired at the event

 v.
Weather conditions which will likely result in the cancellation or postponement of the event
Provision for monitoring storms
Determining the type of plans needed to deal with dangerous weather conditions
Identifying people who will make decisions during emergency or incident moments
How notification of cancellation or postponement will be done
Provision of extra security personnel to cover for other staff engaged to deal with an incident Arranging for consultative meetings with hospital management to discuss the event and likely medical needs in the event of an incident
Fire service requirement should be discussed with the fire service management team ahead of time
How will mass decontamination be carried out
What steps would be taken to deal with Chemical, Biological, Radiological, and/or Nuclear
attacks


2.Arrangement for security personnel to undertake site sweep should be made ahead of time. The persons to perform this activity must be identified, the goal of the seep outlined, the frequency of the sweep determined and procedures for dealing with incidents clearly stated. This calls for venue staff and security personnel to collaborate to ensure this is done thoroughly and the venue site secured immediately.
3. a. For example an argue between 2 drunk people which can be managed by the personnel working.

b. a terrorist attack which needs emergency services 
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