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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
1.
 i.
 Leadership is the action of leading a group of people. The position or function of a leader, a person who guides or directs a group. 
There are four leadership styles defied by the situational leadership model: directing, coaching, supporting, and delegating. 
A directing style is high in directive behavior, but low in supportive behavior. This style is useful for a new employee with completing a task that is new to them.
A coaching style is high in supportive and high in directive behavior. This style is good to use for employee development. It still provides the employee with direction.
A supporting style there is a low level of directive behavior. but a high level of support. Providing support to an employee without telling them how to do their job.
A delegating style this one is low in supportive behavior, and directive behavior. Delegating means that the delegator holds responsibility for results, but that the work is done by others.	Comment by judyta pawlowska: ean
ii. 
Servant leadership is a philosophy in which the main goal of the leader is to serve. This is different from traditional leadership where the leader’s main priority is their company or organizations.    Servant leader shares power and put the needs of the employee first and helps people reach their goals. Servant leadership, however, is about heart.
iii.
The five identified practices which should be a part of every leader’s skills is: 
Challenge the process is about finding new and better ways of doing things to improve and grow. The leaders know that they are taking a risk, but they proceed anyway. 
Inspire a shared vision is about that the leaders should have personal believing in their dreams and see pictures in their minds.
Enable others to act it is about to act not by hoarding the power but to giving it away. When people feel comfortable, they are more likely to use their energies to produce. Leadership should be founded on trust and confidence.
Model the way create standards of excellence and then set an example for other to follow. Leaders should stand up for their beliefs and their deeds are more important than their words.
Encourage the heart is personalizing recognition. It’s thinking about what you can do to make your next out of recognition special for the person you’re recognizing.
iv.
The main difference between a manager and a leader is that a manager, have people who work for them while a leader, have people follow them. The differences between them is that managers set directions for everything.  For example; managers planning, budgeting, organizing, staffing, controlling, problem solving                       and focus on process. While the leader’s job is to set direction, motivate, inspire and focus on people.
2.
Directional thinking this process is thought that a person can goes through, individually or within an organization and ultimately produces a vision or establishes a direction. Process has two steps; A directions-setting opportunity it occurs in a person life. It may be ordinary, or it may be extraordinary however it does present opportunity to change. A direction-setting decision this one occurs when you choose between the existing pattern and a new direction. Consequential thinking this process is to, identifying, the risk associated with a particular action and then considering and allows people to assess their choices and think about pros and cons.
3. 
Influencing is important for leadership because it is the way to success. Leaders get things done through others, so it is important when you want lead people. According to Robert Cialdini has identified six influence strategies. Reciprocity refers to an obligation to return what we get so for example when people remember our birthday, we feel that we need give them something in return. Commitment when we have made a commitment to do something, but we feel pressure to follow through. Social proof best way to do something is to find out what others are doing. Likeability people prefer to do business with people the know and like. It is about the ability to make others feel good about themselves. Authority people will be more apt to comply with requests if they think the request comes from a figure of authority. Scarcity if we are about to run out of something, we need to stock up whether we, need the item or not.
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