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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What is a Statement of Work (SOW)? and what type of information does in contain?

The Statement of Work is a formal project management document that establishes expectations and agreements about the project. It is not a contract; it is a tool for clarifying responsibilities and working relationships among project stakeholders.
As they work on their Statement of Work, it becomes an opportunity for individual members of the team to see if they truly understand their project. A SOW can be anywhere from one or two to 100 pages long.
The SOW includes the following elements.
Defined Purpose: The purpose of the work has to be defined, prior to its execution, so that every team member is on the same page regarding the project.
Statement of Scope: the scope of the project should be clearly stated or described which might include, this statement is crucial for the project staying on track and budget, since other tasks, or even projects, can be related and project teams may try to delegate functions to your own project. The statement of scope clearly defines the size of the project.


 

2. What are project deliverables? How do they help project teams in managing projects?

Project Deliverables
Project deliverables are activities distributed to the different teams to focus on their team’s output during the project execution with a due date and a continuous follow up. The deliverables should be stated clearly in order to track the status regularly. 
Project deliverables should include the following in order to meet projects target.
1. Goals and Objectives
· Specific goals are listed, with larger goals broken into smaller goals that are all well-defined.
This section will include measurement criteria, including budget criteria. 
Make sure you include all aspects:
· Big Picture – Little Picture
· Corporate Goals – Departmental Goals
· Long Term Goals – Short Term Goals
·  SWOT
The statement of work should also briefly review the big picture in terms of the organization’s strength, weaknesses, opportunities and threats.
The rationale for this is that projects, just like regular work, flow back into the organization in terms of what business we are in, where we are going, and how we are going to get there from here.
· Cost and Schedule Estimates
This section provides rough but well-researched estimates of both the costs and the schedule for the project. 
Projects are often done in addition to regular work, so having an idea of how much time, materials, and other resources are required is a very smart move. A fairly simple way of getting an idea of costs is to figure out how much time will be required and how much that person’s time costs per hour.
· List of Stakeholders
Here is where you identify all the key influencers such as managers, sponsors, etc. At a minimum, you should include the names and roles of the project manager, key project team members, the sponsor, managers with an interest in the project, and the customer contacts.
· Authority Levels
This section has to define who has authority for what, and how the lines of supervision or delegation (or chain of command) have been established. This will help project team members understand the limits to their own authority, and who they need to approach for help. An organization chart or matrix that outlines the important roles and responsibilities of the project is also useful. 
· Assumptions and Agreements
Assumptions can limit the project, and so it is important that they are detailed here. Make sure you don’t omit anything that could impact the project. For the project to be a success, all side agreements must be agreed to in the statement of work.
· The Communication Plan
The project manager will likely be in charge of formal communication. Who needs to know and who should be kept informed periodically? 
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