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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. How will you define and explain change? 
Change can include aspects that mean a project does not go to its original plan, this will result in a different finishing point than what was anticipated, this deviance can be small or large. I see change as an unavoidable part of work, it may be down to human nature, finance or other reasons. Change should also often be seen as an opportunity; a change could be what is needed to improve efficiency or safety. Change could also include a problem that it outside your control that has come up. When addressing change its important to see how it will affect everyone involved, both negatively and positively. Change can be seen as a transition, accepting the change, and then getting used to the new situation.

2. What are the three phases of “The Change Cycle”? 
Endings  Neutral Zone  Beginnings
Endings are the beginnings of a change, this may be a decision to do something differently or a change that is outside of control. Part of this ending is acceptance of what has happened. Change can be seen as a loss but should also be seen as an opportunity for improvement.
The neutral zone is where we are fully in transition into the new system, support may be required here from management and colleagues. If the transition is large it can result in powerful feelings and emotions in people. Its important to recognise that transitions will take time, different times for different people as well as longer times for larger changes. 
Beginnings are the process of ‘plunging’ into the unknown future, leadership here is vital. Leaders with a vision and purpose who inspire those around them will make this more successful. There can be conflicts associated with change and transitions so it’s important that management and the organisation recognise leaders and are open with them.
3. Explain various Human Reactions to change?
People like to feel like they are in control, when a change occurs if they can control it or if it turns out as they anticipated it then they feel more comfortable. 
People have a need for control  need can be met by dictating/anticipating future  expectations are established based on what can be dictated/anticipated 
Innovators push for change, they want to try new ways of doing things or who have responsibility for continuous improvement.
Early adopters may prefer variety or see the benefit  of change, they will embrace change sometimes rushing in to fast.
People who are influenced by these become the early majority they recognise change is happening and go with it early so as not to be left behind.
The Late majority hold back until they understand the change and see it will work before adopting it, they are cautious.
Late adopters are hard to convince of the benefits of change and are the last to come on board, they are not easily convinced and may not be willing until they are sure of the benefits. 
A diehard will never come on board, they will remain angry about the change and refuse to adopt it. 
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