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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1
I. Define the term “Management”. Management means directing and controlling an organization or a group of people. It involves using different type of resources to achieve organizational goals. The success varies depending to the way these resources are managed which makes management a crucial factor when running a business. 
II. List different levels of management. There are three management levels that form the hierarchy of the management. The top-level management includes Board of Directors and Chief Executives. Middle-level management includes departmental and division heads and managers. The last, lower-level management includes first line managers, foreman and supervisors.
III. Define the term “equity” as a principle of management. Equity Theory of Motivation is a theory developed by a behavioral psychologist John Stacey Adams. The theory is based on the idea that individuals are motivated by fairness, justice and kindness. It tells us that the higher is individual’s perception of equity, the more motivated they feel.
On the other hand, someone that feels they are not receiving a fair treatment can easily feel de-motivated and therefore their performance at work may be affected. 
IV. State the various functions of management. Planning, organizing, commanding, coordinating and controlling are the main, widely recognized functions of management. Planning is future-orientated and determines an organization’s direction of archiving the goals. Organizing involves the determination and assignment of activities that need to be done in order to reach the company’s goals. Commanding is about delegation, instruction and inspiration in order to ensure employees involvement in the work. Coordinating means having employees work and tasks arranged in a way that things run smoothly together without tasks being duplicated. At last, controlling means that management needs to ensure that possible errors are being fixed and goals of the organization are achieved.  
V. Match the expression given in column 1 with These given in column 2 
Management as a discipline - developed and grown through practice and research
Management as a process - series of inter-related activities
Management as a group - team of managers
Management as a profession  - code of conduct for professionals
i. Pick one from each column and make a meaningful combination
A.) Top - Board of directors and chief executives - Defining the objectives and formulating the policies
B.) Middle - Departmental Heads and Managers - Identifying the departmental objectives and guiding lower level towards achievements of those objects
C.) Lower - Supervisors and Foreman - Carrying out the operations and their supervision

Q.2 “Planning is looking forward; whereas controlling is looking back.” Explain the statement. 
Planning is the primary function of management. Planning requires looking ahead to identify a desirable future. The purpose is to ensure optimum utilization of human and economic resources. It provides the base for other functions in the management. Having a plan helps to understand the process ahead in order to archive the goals. There has to be a plan to be able to take action. It needs to be clear when, how and who will be performing the required tasks. Planning is a continuous process as they are made for a specific term and goal. Each plan is followed by another in order to move on, adapt or change the outcome. Once the plan has been made, it makes it possible to understand possible risks and prevent mistakes from happening. 
Controlling is a backwards-looking function. It is critical to the success of the organization. Controlling helps to make sure that actions that have been taken are directed towards the attainment of a goal and performed as planned. Tasks need to be performed on time in order to follow the plan. Controlling helps to ensure the instructions are followed in a timely manner. It can be a good way motivating the employees and boost their morale. If needed, corrective actions can be taken in order to minimize errors. Controls can be categorized according to the time. Feedback control concerns the past, proactive control anticipates future implications and current control concerns the present.
Planning and controlling function together. There needs to be a clear plan in order to control if the desired outcome can be archived.

Case study
1. What is meant by the hierarchy of management?
2. How does William Davis know about any problem on the factory floor 
3. Who determines the objectives for the business?
4. Who will ensure that the work is carried out properly and on time? 
Managers are organizational members and their responsibility is to oversee the performance of other organizational members. They have authority to use organizational resources and to make decisions. There are three levels of management: top-level, middle-level and lower-level. As an example, William Davis as a Chairman is a top-level manager as he is overseeing and responsible for the performance of the organization. He makes decisions affecting the entirety of the company. As a highest rank holder in a company, he acts as a representative of the company.
Vijhay Singh as a finance manager is a mid-level manager. It means being responsible for carrying out the goals set by top management. They set goals and are responsible for their own department. They offer feedback and suggestions to top-level managers. Irene Rogers as a supervisor is a lower-level manager. It means being responsible for the daily management of line workers. Although they don’t set goals for the organization, they have an important role making sure the goals have been met. Low-level managers need to communicate between the first-line employees and the mid-level management. These levels of managers form a hierarchy, in which they are ranked in order of importance for the company.
If there is a problem on the factory floor, it’s a supervisor’s responsibility to report to the mid-level management. Mid-level managers communicate between low-level managers and top-level managers. Therefore, if there is a problem, the information in a successfully operating company will reach the top-level management. 
The main targets and goals of the business is set by the top-level management. In this case study, William Davis as a Chairman is responsible for setting the goals for the company. He needs to ensure that the plans to archive these goals are understandable for the mid-level management who can therefore set goals for people working under them. In hierarchy of management it’s important that all levels of management cooperate with each other. 
Managers in different levels of the hierarchy fill different managerial roles. All managers need to have multiple critical skills in order to manage their team.
These important skills are technical, interpersonal, conceptual, diagnostic and political skill. These are needed to plan and utilize resources, direct and supervise employees and to obtain and transmit information. Each manager needs to be skilled in order to ensure that the work done by the employees working under them is carried out properly and on time. Therefore, all managers named in this case study are responsible of the successful operation of the business. 
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