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1.i – QUESTION – OUTLINE THE MAIN BENEFITS OF A SUPPLY CHAIN.

1.i – ANSWER -  OPERATIONAL FLEXABILITY, CREATE VALUE, IMPROVE MATERIAL FLOW, ELIMINATING WASTE, HIGHER EFFICIENCY, DECREASING COSTS.

1.ii – QUESTION – COMPANIES IN ANY SUPPLY CHAIN CAN MAKE THEIR DECISIONS INDIVIDUALLY AND COLLECTIVELY IN FIVE AREAS, WHAT ARE THESE AREAS?

1.ii – ANSWER - PRODUCTION, INVENTORY, LOCATION, TRANSPORTATION, INFORMATION.

1.iii – QUESTION – HOW IS MODERN SUPPLY CHAIN DIFFERENT FROM THAT OF THE PAST?

1.iii – ANSWER - WITH VIRTUAL INTEGRATION THE PROCESS IS MORE FLEXIBLE.

1.iv – QUESTION – WHAT IS INVENTORY MANAGEMENT?

1.iv – ANSWER -  THE CONTROL AND MOVEMENT OF A PRODUCT.

1.v – QUESTION – ‘INFORMATION’ IS ONE OF THE FIVE DRIVERS OF SUPPLY CHAIN. DISCUSS THE PURPOSE OF INFORMATION IN A SUPPLY CHAIN.

1.v – ANSWER -  THE PURPOSE OF INFORMATION IS FOR THE CO-ORDINATION AMONGST VARIOUS PARTIES TO INCREASE EFFICIENCY.

1.vi – QUESTION – NAME VARIOUS TYPES OF INVENTORY

1.vi – ANSWER -  RAW MATERIALS, WORK IN PROCESS, FINISHED GOODS.

2. – QUESTION – ‘’LOCATION DECISIONS HAVE STRONG IMPACTS ON THE COST AND PERFORMANCE CHARACTERISTICS OF A SUPPLY CHAIN.’’ DISCUSS.

2. – ANSWER -  ONCE THE NUMBER, SIZE AND LOCATION ARE DETERMINED THEY CAN PLAN AND STRATEGISE THE BEST WAY TO GET THE PRODUCT TO THE CUSTOMER.
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3.– QUESTION – WRITE SHORT NOTES ON THE FOLLOWING PARTICIPANTS OF SUPPLY CHAIN. (a) PRODUCERS (b) DISTRIBUTERS (c) RETAILERS



3.(a) – ANSWERS -  PRODUCERS MAKE A PRODUCT FOR EXAMPLE RAW MATERIALS TO FINISHED GOODS.

3.(b) DISTRIBUTERS ARE LIKE THE MIDDLE MEN THAT TAKE INVENTORY IN MASS FROM THE PRODUCER AND SATISFIES THE CUSTOMERS NEEDS.


3.(c) RETAILERS STOCK INVENTORY AND SELLS IN LESSER QUANTITIES FOR THE PUBLICS CONVENIENCE.
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CASE STUDY:
QUESTION: DESCRIBE THE SUPPLY CHAIN FOR MILK

ANSWER:
CUSTOMERS OF PE DAIRIES, DISTRIBUTORS TO PUBLIC
CONSUMER
CONSUMER
SIMON – PROVIDER OF GOODS AND SERVICES
SUPERMARKET
CUSTOMERS OF COMMERCIAL DAIRY, PRODUCERS OF OTHER PRODUCTS, CHEESE ETC, DISTRIBUTORS OF MILK, CHEESE AND OTHER DAIRY PRODUCTS, PACKAGERS, MANUFACTURERS AND EMPLOYERS OF SIMON
DAIRY (PE DAIRIES)
BULK COLLECTION WITH TANKER
PRODUCERS
MILK COMMERCIAL DAIRY FARM
PRODUCERS
COWS




(a) THE 
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QUESTION: 
(a) WHERE DOES PE DAIRIES FIT INTO THIS?
(b) WHAT SPECIFIC ACTIVITIES FORM THE LOGISTICS IN PE DAIRIES?
© WHAT ARE THE MAIN PROBLEMS THAT PE DAIRIES HAS WITH LOGISTICS?

ANSWER:
(b) PE DAIRIES ARE THE CUSTOMERS OF THE COMMERCIAL DAIRY, THEY ARE ALSO THE PRODUCERS OF OTHER PRODUCTS SUCH AS CHEESE ETC, THEY ARE ALSO THE DISTRIBUTORS OF MILK, CHEESE AND OTHER DAIRY PRODUCTS, THEY ARE ALSO PACKAGERS AND MANUFACTURERS OF DAIRY BASED PRODUCTS AS WELL AS BEING THE EMPLOYERS OF SIMON.
(c) THE LOGISTICS IN PE DAIRIES ARE: PACKAGING PRODUCTS, CONTAINERISING, TRANSPORTATION AND DISTRIBUTION AND DELIVERING THE PRODUCT.
(d) THE MAIN PROBLEMS THAT PE DAIRIES HAS WITH LOGISTICS ARE: VARIATION IN DEMAND, WASTED STOCK, STORAGE COSTS, FUEL COSTS, PERSONNEL ISSUES, MARKETING COSTS.
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