[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Lauren Stewart

	Student Number:
	29134

	Course:
	[bookmark: _GoBack]Environmental Policy

	Assignment NO:
	4



Marking Criteria:
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	Environmental Policy
By Lauren Stewart

1. What are the various benefits of environmental policy?

The various benefits of an environmental policy are: helping you to stay within the law, improving information for employees about their environmental roles and responsibilities, improving cost control, reducing incidents that result in liability, conserving raw materials and energy, improving your monitoring of environmental impacts and improving the efficiency of you processes. However, the benefits are not limited to the internal operations. You can advance in positive relations with external stakeholders (for example customers, suppliers, investors, regulators, insurers and the local community) by demonstrating a commitment to environmental management. This could then lead to an advantage in finances and an improved corporate image. It is crucial to consider that these benefits are unlikely to be accomplished if there is an environmental policy in place. By setting up an environmental management system, you will be required carry out a plan deliver your policy in a systematic, strategic manner. If you choose not to set up a formal environmental management system, it is a good idea to implement some of the steps to make sure your policy is efficient.

2. Explain how a range of internal and external interested parties may influence the content of an environmental policy.

An environmental policy is an essential document as it acts as the operator for the organisation, providing direction and demonstrating goals and commitments. The highest members I management should ensure that the policy is appropriate and fitting, compatible with strategic direction and not an indistinctive statement that could apply to any business. The policy should maintain a clear direction so that significant objectives can be set to align with it. Illustrating a more extensive environmental view, the new standard concentrates on the commitment to “protection of the environment”, rather than “prevention of pollution” in the 2004-edition, meaning it is more in line with the present and future environmental challenges. Environmental policies must be disclosed to all employees with an understanding of the part they have in the development. The policy must also be documented and available externally.

The policy may be developed my top management, who can make the important decisions on what the organisations goals are within the environmental policy. For example, reducing the use of natural resources, increasing the use of renewable energy or measuring the amount of greenhouse gas emissions it contributes. The standard required the policy to make three commitments, these commitments are: prevention of pollution, continual improvement and compliance with all relevant legal requirements and other requirements that the organisation subscribes, relating to its environmental aspects.

The policy requires the organisation to indicate the need and expectations of internal and external interested parties. These parties could include: employees, shareholders, suppliers, contractors, neighbours, regulators, clients/customers, parent organisations or/and non-governmental organisations. 

3. Identify the key considerations that should be taken into account when developing an environmental policy.

The basic rules to follow when developing an environmental policy are to keep the statement short, easy to read and understand. The statement must also be realistic, achievable, attainable and relevant to the company’s activities and practises. Finally, it must express a commitment to making the policy work.

Key success factors for policy makers include; conduction of independent researches where there are information gaps, conduction of issues from stakeholder dialogues, identification of important questions on behalf of the organisation, understanding of uncertainty surrounding particular issues, investing in relationships to stay up to date with upcoming policy discussions and decisions, sharing expertise to help with understanding of any issues that may arise, understanding of timelines for policy development and contribution, early on in the process, consideration to whether the issue is an end and/or means to an end, consideration of the importance of monitoring and enforcement, consideration to the policy bundle, understanding the target audience and finally, ensuring the policy is within context.
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