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Q1 Define Operations Management?
A1 Operations management is having the job at running a business on a daily basis and creating a process that will make the business run at its optimal efficiency. This involves the following; designing, planning, organising, directing, controlling. Each business is very different to one another and not always the same; however the actual functions aren’t so different at all. Depending on the business size sometimes an operations manager may deal with other aspects of the business and not just the operations side of things. So an operations manager will gather resources in the likes of people, money, space and ideas to get the necessary tools to create the ideas from the resources we have and create them into action. It also contributes to designing products and/or services and finding a solution how to deliver them to the customer also while teaching the sale, distribution and service of those products/service being delivered effectively, then there’s the feedback from customers or employees/sales teams which in turn help positive change into the business and rid it of any snags with in the business.  
Operations is called in its technical term transformal process, because a business can/will take an undeveloped product or service, make it into something that we can sell, and then sell it to make a profit. While this transformation takes place, we apply our operations strategy to it. Below is a process drawn up, 
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