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ASSESSMENT ONE
1. What is the relationship between RISK and Uncertainty? (5)
Risk is a possibility of loss, damage or injury. The element of risk forms part of every business decision making because any business has to minimize losses and increase gains. Uncertainty in the other hand is a doubtful thought or it is lack of adequate information about what will or will not happen. Where there is risk, there exists uncertainty. It is possible for someone to be uncertain about certain exposures to risky situations. When we are uncertain about the outcome of a certain activity, and even though the outcome ‘might’ be positive, there also exists a chance of undesirable outcomes and that is risk. When you are not certain about the future, you don’t have the surety about a particular situation, for example, when someone is claims or declare that they are not sure about the sales they will make; it shows that they lack knowledge about the outcome.
2. Define Operational Risk Management (5)
It is a way in which the company puts in place firm and adequate measures that would mitigate risks associated with the internal processes, people, systems and external events of the business, resulting in achievement of company objectives, profit generation and loss reduction. 
3. Explain the factors on which the operational risk management depends (5)
Operational risk management depend on:
Objectives – They should be clear and specific, easy for the next person to understand them. Objectives are the basis for work and the mission of work. They govern the structure of a business, the main activities that are undertaken, and the allocation of people to tasks. Subsequently, objectives are the basis on which organizational structure and business processes are designed and impact the work of individual business units and individual managers. Drucker states that a business must first be able to create a customer. Hence, there is a need for a marketing objective.
Business Plan - All businesses, regardless of maturity, need business plans to expand existing business. However, the business plan itself is a source of risk. It is meant to be a communication tool. Whether the strategy is a success or not depends on the plan’s ability to communicate the business strategy upon which it is based. The disciplines required to articulate the business’ vision, mission, objectives, strategy, or delivery plan in a written document require a logical approach, rigorous analysis, and clarity of thought.
New Business Development - New business development risk addresses the risks associated with plans to move into new business areas, expand by means of mergers and acquisitions, provide new services and improve infrastructure (e.g. physical factory and equipment, information technology, and networking). Businesses need to protect profitability by developing new products and services.
Resources - A business needs to be innovative in order to set itself apart from the competition. Thus, part of the business strategy will be to attain, sustain and improve competitive advantage. Businesses with resources that are inherently different from those of their competitors are more successful than others who are not able to obtain or reproduce similar resources.
Stakeholder Interests - The stakeholders are individuals or organisations that are affected by or can affect the business. These include shareholders, lenders, employees, suppliers, business partners, customers, analysts, and sometimes, even the society at large. A clear understanding of the stakeholders’ interests should be kept in mind. A stakeholder analysis should be performed to identify the primary, possibly conflicting expectations of the stakeholders, as well as their power of influence

4. Discuss in details the risks associated with people in a business? (5)
Health and safety – These are employee general wellbeing risks that may negatively affect the company day to day operations if they occur; e.g. when the employee is infected with HIV/AID or vocal damage. These may health and safety risks may arise from general nature of work done, equipment used as well as mannerism of the employees. For example, a business that deals with chemicals exposes its employees to toxins and poisoning. 
HRM Practices – These are the company practice that mainly deals with employee resourcing, employee development as well as employee relations to strengthen the workforce. These however may increase risks in that a company’s HRM practice must be dynamic with time, to improve job satisfaction, develop and train employees. These practices may cost the business some time and money.
Ability to pay salaries – The workforce absorbed must be in accordance with the company’s ability to pay salaries. The capacity to pay salaries depends on the current financial status of the business as well as the projected returns. Recruitment of the needed skills and manpower must be carried out basing on those factors.
Regulatory and statutory requirements
Contracts – An employee offers a job then the employee accepts the offer. Contract must be signed by both en employer and employee for mutual understanding of the details of work to be done. A contract must be lawful, not misinterpreted, no mistakes, duress or undue influence.
Maternity – A pregnant employee who has proof from doctors must be given paid time off as a requirement by law. An employer must comply with the employment act concerning maternity to avoid legal trials and possible losses.
[bookmark: _GoBack]Discrimination - This is another type of risk associated with people in business. A company must adhere to laws that protect its employees regarding recruitment, benefits, promotion, training etc.




