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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give brief answers for the following questions:

I. What is Enterprise Risk Management?

Enterprise risk management provides the business with a framework that allows them to recognise the risks it faces, quantify them, evaluate the sufficiency of controls, and report about the existing risk profile of the business

II. Outline the main responsibilities of a CRO in an organisation.

The CRO is the chief risk officer within a business. Their role is being responsible for dealing with the ERM within the company. Some of the activities associated with this role can overlap with other parts and functions of the organisation, therefore, it is necessary that the dedicated CRO has the right amount of authority in order to perform their role successfully. The CRO must protect the organisation against any real or perceived threats and risks.

III. What is ‘risk control’?

Risk control is a step in the risk management process. It involves finding a way to neutralise or reduce an identified risk. It’s primary focus is to eliminate or limit the risks that a company is exposed to. Some of the methods it uses to achieve this risk elimination and risk substitution. Risk elimination is the process of removing the risk entirely (getting rid of an industrial cleaner that poses respiratory risks) and substitution involves swapping an item for a safer one (exchanging the industrial cleaner for one that poses fewer respiratory risks)

IV. Outline the main components of a business plan. 

The first step in a business plan is an executive summary, this is a basic draft that explains every component explicitly. Next, is business description and structure, explains why you are in the business and your business idea, including target customers, location, legalities and risk etc. Third is market research and strategies, including sales forecasts, deadlines, advertising and demand. Management and Operations, this gives details of top management, (directors, company executive, managers etc) their roles and what they will bring to the business. Lastly finances including financial projections, profit and loss predictions etc. 


V. What is the importance of communication in crisis management?

A business’ crisis communication plan should include multiple means of contacting stakeholders, such as text messaging, emails, a business telephone number allowing voicemail messages and even social media outlets. Communication in crisis management prevents misinformation’s and ensures an effective communication flow. This can lead to more positive relationships with the businesses stakeholders and also employees. 

VI. What is the role of senior executives in risk management of an organisation?

 The senior executives must approve the overall approach to risk management within the business. The organisations risk management policies should provide guidance and operations that allow for risks to be identified, monitored, measured and controlled. It should also clearly define the risk-taking authority and who is accountable for this. 

	
VII. Briefly outline the main benefits of implementing ERM.

ERM helps you to identify risk early, meaning that a business is not blindsided by risk events. This therefore will have marketing benefits as it will avoid damage to your band or reputation. ERM avoids business interruption as you achieve operational reliability and avoid production loss and legal liabilities. It also has health and safety benefits as it will prevent employee injury by making people aware of what could happen and so they will take the necessary precautions to avoid a negative outcome.  

2. “The fundamental goal of ERM is to avoid disruption or damage to the organisation as a result of unplanned or unmanaged risk events.” Discuss (7)

The fundamental goal of ERM is to avoid disruption or damage to the organization as a result of unplanned or unmanaged risk events. The purpose of ERM is to ensure that the business continues to run smoothly under all circumstances. To ensure this, ERM teams have to validate every aspect of business to validate and confirm that they all fit under the agreed guidelines and do not cause any harm to the business. One particular area that ERM is especially important in is for IT systems since they play a major part in all business activities. All IT systems and processes need to be validated by the ERM teams to confirm there are no possibilities of data leaks, threats or unwanted IT issues which can disrupt the business. To ensure this, the teams prepare frameworks that need to be followed. These are kept regularly updated based on any technical or regulatory changes. The first and major part of the ERM team is to identify the risks. After the risks are identified, they are analysed and quantified to understand the impact of each risk. Based on the impact of each risk, they are prioritized and solutions are planned. There is constant monitoring of the risks and solutions to ensure that in case any unexpected activity does occur the damage that it causes can be limited. The ERM teams are setup to ensure any such disruption is avoided and if they cannot be avoided, then immediate actions can be taken to reduce the impact. The ERM also ensures the mitigation solutions are properly implemented. The risk events are the ones that have the potential to prohibit the business from completing any activity or from achieving a goal. All such activity and events need to be identified properly and they have to be mitigated. 
Some would argue that the fundamental goal of ERM was to make people aware of the risks involved within their business and simply knowing about them will prompt people to have a plan of action in place should they occur. However, Without the involvement of ERM teams there will be no team to oversee the entire business and ensure all activities are managed properly. They help in ensuring the internal departments and activities are safeguarded from external and internal issue and this helps in avoiding disruption and damage to organizations.

Case Study

1. Outline the benefits of risk management which Dylan could share with Nigel. 

Nigel and his wife previously found the health and safety aspect of the business complicated and daunting. Therefore, Dylan could share that the ERM will manage this side of the business and prevent any employee injuries and avoid worker litigation arising from this. An ERM will prevent any theft and fraud that a convenience store may be subjected to, this will help them to avoid losing money, stock or assets. This in turn will prevent loss of market share and ensure that retailing will continue in the family after already 130 years. Nigels wife has already admitted that time is a very precious commodity for them both. Handing over the risk assessment to a qualified professional will relieve them of the time and stress they would have spent doing it themselves. 


2. What is the first step that Dylan will take for risk assessment of the business? 

At first, Dylan should gather a list of all possible threats that the business may be subject to. However, just a developing a list of the potential risks faced by the business is not sufficient enough to develop an accurate and beneficial communication that is required. Therefore, once all possible risks have been identified, Dylan would need to figure out the possibility and impact that each risk could have on the business should they occur. This comprises the allocation of a quantifiable and objective value for each individual risk. Many businesses and organisations use reporting tools and analytical techniques designed specifically for the purpose of risk management.

3. What will Dylan do at the risk control stage?

Risk control involves the steps needed to limit the vulnerabilities that the company is exposed to. Dylan could do this in a number of ways. One strategy he could use is controlling the risk at its point of origin, for example, changing the management process to make reduce the possibility of errors being introduced into systems. Another technique he could use is reducing the overall level of risk for the company. This involves looking into the most risk prone areas of the business and see which area holds the most risk for the business and target that one specifically, either through eliminating it completely, or substantially limiting it. However, if the risk cannot be controlled within the company, Dylan should suggest they transfer them outside of the company, this is usually done by acquiring additional insurance against the event. 
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