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ASSESSMENT # 1


Overview of Project Management

Total Marks: 30
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1.
Multiple Choice Questions:
(10)
i. What are the five project management process groups, in order?

a. Initiation, Executing, Planning, Controlling, and Closing

b. Initiation, Controlling, Planning, Executing, and Closing

c. Initiation, Planning, Controlling, Executing, and Closing

d. Initiation, Planning, Executing, Controlling, and Closing ii. A project is considered successful when:

a. The product of the project has been manufactured.

b. The project’s sponsor announces the completion of the project.

c. The product of the project is turned over to the operations area to handle the ongoing aspects of the project.

d. The project meets or exceeds the expectations of the stakeholders.

iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.

Which of the following skills will you use to get Jack assigned to your project?

a. Negotiation and influencing skills

b. Communication and organizational skills

c. Communication skills

d. Problem-solving skills

iv. The amount of authority a project manager possesses can be related to:

a. The project manager’s communication skills

b. The organizational structure

c. The amount of authority the manager of the project manager possesses

d. The project manager’s influencing skills
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v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true?

a. This is a project because this new product line has never been manufactured and sold by this company before

b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.

c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.

d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.

2.
Shorts Questions:
(10)
i. What is the difference between a project and routine work?

Project is temporary efforts or activities aimed to achieve specific and unique outcome for example is the project is to build a new building in city A the cost duration and the design of the building most probably will not be the same if the location of the project is to be moved from city A to city B. On the other hand, routine work is a set of continuous activities which are repetitive and produces the same outcome or product. To conclude, the major differences between projects and routine work are duration and the uniqueness of the outcome.

ii. Briefly outline the tasks that a project manager performs during the course of his project.
· Planning the project and establishing its life cycle.

· Organizing resources such as personnel, equipment, materials, facilities, and finances. Coordinating work and resources.

· Leading or assigning the right people to the right job. Motivating people. Setting the project’s course and goals.

· Controlling and evaluating project progress and, when necessary, applying changes to get it back on track.

iii. Describe different stages of the project life cycle.

There are 5 stages of the project life cycle, and those are:
· Initiating: the first and most crucial stage where the project goals are set, set authority levels and identify participants, and project objectives are identified whether it is to solving a specific problem or take advantage of certain opportunities. This is the phase where feasibility study is done, to examine the options and each alternatives to reach to final recommended solution at the end. Project manger must make sure that all project members are on the same page and all stakeholders are identified upfront.

· Planning: usually this is the most time consuming stage, the main objective is to convert project goals into measurable action plan and activities. In this stage manager should prepare project plan document which will include different tasks, who will do them and the deadline of each task. Project manager should prepare budgets and allocate resources for tasks. Once all those steps are taken and the plan is set, manager will communicate the plan to the project stakeholders and make sure all stakeholders are on agreement to the plan otherwise, make changes accordingly.
· Executing: this will be the most expensive and busy stage, whereas the project plan is put into action. Most of the effort will be produced by the project members through completing the tasks within deadlines. The project manager role in the stage will focus more on communication and coordination with and within team to ensure that everything is going according to the plan. Moreover, it’s very important to manage recourses properly between different teams and tasks.
· Planning: since thing will always never go exactly like planned, continuous measures must be taken to ensure that the project is on the right track and is going as planned. This is periodic stage where while executing the project plan changes must be decided then be implemented which will bring us back to the execution stage. The project will keep on moving in cycles between executing and planning stages until the project conclusion.
· Closing: this is the final stage in which the objective is to get formal approval from the clients or the project sponsors on the deliverables of the project, usually the deliverables would be in the form of sign off document like email or document that will proof that clients are happy with the outcome.

iv. Outline the key skills every good project manager should possess.
•
Communication Skills

•
Organizational Skills

•
Budgeting Skills

•
Problem Solving Skills

•
Negotiation Skills

•
Leadership

•
Team Building and Human Resources

v. It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas.
The 9 Knowledge areas and 5 Process groups according to PMBOK are:
	9 Knowledge areas
	5 Process groups

	Project Integration Management
	Initiating

	Project Scope Management
	Executing

	Project Time Management
	Monitoring 

	Project Cost Management
	Controlling

	Project Quality Management
	Closing

	Project Human Resource Management

	Project Communications Management

	Project Risk Management

	Project Procurement Management


	Activity
	(10)


Use this activity to define the key activities of a project within your organization -

i. Select a project that you have been involved in or affected by during the past year.

ii. Identify what the different stages were and approximately how long each stage lasted.

iii. Note the key activities of each stage.

	
	Key activities
	Length of time



	Initiation Stage:
	This was first stage where the IT manager suggested purchasing VPN solutions package to cater to the need of employees who will needs to full access to assets all the time. Many meetings were arranged and cost-benefit analysis were conducted.
	2 Weeks

	Planning Stage:
	In this stage the team main objective is to study all the alternative, prepare quotations, and analyze each offers. Upon deciding on the best offer, few meetings were set up with IT managers and directors to present findings and get approvals. Upon getting the approval, the procurement arrangements were made to purchase the Safenet solutions license. 
	4 Weeks

	Execution Stage:
	This was the most important stage as the whole project plan was put into actions many tasks were completed such as training the user on how to use the system, making sure all users are able to register and have no access issues, monitoring the system for the first 2 weeks with the support team to ensure it works perfectly, prepare self-service documents so the users can troubleshoot common issues.
	6 Weeks

	Conclusion Stage:
	This was the last stage, after the testing period was over, quick survey was conducted to get feedback from users, the final reports were presented to the IT managers and directors and the project was successfully concluded one 2weeks earlier than expected.
	4 Weeks


