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1. [bookmark: _Toc441485784][bookmark: _Toc5368692][bookmark: _Toc4164172]Peter Senge identified five learning disciplines that he believes are the core of leadership in any learning organisation. What are these?

[bookmark: _Toc5368693]Senge, P (1990) identified five learning disciplines, he also states one-third of 500 companies will disappear within 15 years, and the average lifetime for the largest enterprises is approximately 40 years. It addresses the question how today’s organizations can experience continuous growth to perform better than its competitors.
[bookmark: _Toc5368694]






[bookmark: _Toc5368695]Building a shared vision: Building a shared vision in organistations with employees should be through interaction as many leaders have therir own personal visions and they only way to create a shared vision is by finding the middle ground between the compaines visons and the eployees. The effect of sharing these visons is employees feel more valued ad invested to succeed. 
[bookmark: _Toc5368696]Systems Thinking: This helps managers determine patterns of change in different situations. Systems thinking reflects proccess of an entire system rather then individaul issues, we as managers have to understand every action and erro accounts and can be correlated together. When managers then understand the corrcetaltion it enables them to see realtionships and patterns of change helping to mange the structe. 
[bookmark: _Toc5368697]Team Learning: To understand the dynamics of the team,  mainging their laerning with the primary impormtance being of the funtionality and how this creates good team working. It is vital for orgainastions to consider colleagues as a team and not rivals, this is one of the first step of intergration with a company and how colleagues can express their own personality. All working enviorments should be somewhere they feel safe where honest mistaken can be forgivin. 
[bookmark: _Toc5368698]Mental Models: Senge, P (1990) suggests employess must identify the values if the company and what the business is all about. Understanding who we are enables us to vision were we are and our furture devlopment. The most successful compaines who learn and devlop and also look at new models and their competitors. 
[bookmark: _Toc5368699]Personal Mastery: This occours when indivuals work towards their own goals and visons, this combined the accurate perception of reality increasings employess performance. 
2. [bookmark: _Toc5368700]What is a personal vision? Explain three important steps involved in creating a personal vision? 

[bookmark: _Toc5368701]Having awareness of your own vision is is extremly important, as your vision is a mental picture of the way things could look in the future. However sometimes  people find it hard to create a personal vision that can be articulated. This can be due to some concepts we hold are from the past – this is also discussed in Peter Senge’s work.

[bookmark: _Toc5368702]“Peter Senge, and others point out that a powerful vision can help you succeed far beyond where you'd be without one. That vision can propel you and inspire those around you to reach their own dreams. I've learned in my own life and in working as a psychologist that if you don't identify your vision, others will plan and direct your life for you” Serge, P (1990)

[bookmark: _Toc5368703]There are three important steps to creating your personal vision:

[bookmark: _Toc5368704]Step 1. Identify Values – Look at some common values and choose ten which you feel are the most impostnat to you. Then condesnse these down to 5 as our brains cannont focus on too many things at once. Next reduce these further to only 3 (these should be core to you) 
[bookmark: _Toc5368705]Step 2. Define your values – Outline what you think success would look like for these
[bookmark: _Toc5368706]Step 3. Put it All together – Bring all three together to create one paragragh, you can of course go back and amend or re-evalutae or even rework some sentances. You should always remember your paragrapgh should be a reflection of your persaonla thoughts. 

[bookmark: _Toc5368707]Personal vision is how you commit to living your life therfore the above is really all about you as the most important thing is to understand your abilties, personality, values, goals and skills/ experince. If you have a personal vision you can:
· [bookmark: _Toc5368708]Have a guide for decions 
· [bookmark: _Toc5368709]Becoming driven 
· [bookmark: _Toc5368710]Thinking long-term 

3. [bookmark: _Toc5368711]Discuss Senge’s mental models with reference to effective leadership.

[bookmark: _Toc5368712]Senge, P (1990) “Mental models are deeply held internal images of how the world works, images that limit us to familiar ways of thinking and acting. Very often, we are not consciously aware of our mental models or the effects they have on our behaviour”

“Mental models are conceptual structures held in each person’s mind that shape the way each person perceives the world and as a result acts in it.”(Flood, 1998)

The above two references describe mental models as being an extremely important part of the success of any organisation. Therefore if organisations have employees that can share the same types of mental model it is then more likely to operate more effectively. Peter Seng’s Model describes that different ideas are put into practice and the reason for this is organisations never get converted into actions. This is where mangers then need to step in to develop, cchallenge and implement shared visions across the organisation. Senge’s expresses that our mental models shape how everyone acts and how these should be imbedded into each employee so it’s not hard to acceptance new ideas. Senge continues to explain that employees may be ingrained with mental models that become out of date in the business model (Senge, 1990).Managers should monitor their staff to help them understand their own mental model by using tools such as surveys, meetings and training. 

Creating a culture at work:
· Embed core values into the organisational visions and missions 
· Promote organisational and individual learning 
· Help grow and develop your team and enable employees to share and produce knowledge 
· Talk about what is working and what isn’t 
· Shift leaders as being individuals
· Use strategic planning  - mental models for the future 

‘We learn best from our experience, but we never directly experience the consequences of many of our most important decisions’, Peter Senge (1990)

4. [bookmark: _Toc5368713]What are the five elements of skillful discussion as pointed out by Peter Senge

[bookmark: _Toc5368714]Making decisions more productive should be a priority for all organisations, Peter Senge points out five key elements as being skilful discussion - highlighted below:

[bookmark: _Toc5368715]






· [bookmark: _Toc5368716]Always think about what you want from the conversation 
· [bookmark: _Toc5368717]Look at are you willing to be influenced 

· [bookmark: _Toc5368718]Can you tell me what led you to that view 
· [bookmark: _Toc5368719]Can you help me understand by explaining 

· [bookmark: _Toc5368720]When you use the term …. What are you trying to say? 
· [bookmark: _Toc5368721]What are others hearing you say? 

· [bookmark: _Toc5368722]What am I thinking?
· [bookmark: _Toc5368723]What am I feeling?
· [bookmark: _Toc5368724]What do I want at the moment?

· [bookmark: _Toc5368725]What are we able to agree on?
· [bookmark: _Toc5368726]What actually happened
· [bookmark: _Toc5368727]What do we disagree on?
· [bookmark: _Toc5368728]What are goals and values?  

[bookmark: _Toc5368729]When you are ready to use these discussion points there are some key areas to consider:
A safe Environment: before you go into the meeting make sure the environment you choose to discuss is quite, safe and your employee feels they can take freely. Always to outline some rules at the beginning so both you and the employee so respect is maintained. Look to see if there are any blockers you could remove before standing for example focus on job titles, status. This will help you keep all employees on a equal level but also encouraging them for innovation and team work. 
Openness and Trust: Not everyone trusts everyone and this sometimes needs to be worked out throughout. Make it clear to everyone they are free to speak freely without judgement or worry that this may come back on them. For example the first ground rule should be whatever is discussed in this meetings stays between these four walls. Trust will then come in time. 
Encourage and Reward: Meeting regularly can be painful and discourage innovation and creativity therefore also make sure these are timely and not too often. Maybe think about changing your meetings up, inviting new faces or different speakers this can spark ideas. New ideas and changes should always be supported and encouraged. 
Agenda, Timing & Context: To make sure all meetings are effective and employees know what they are walking into by setting an agenda this will give everyone the opportunity to come with ideas. Discussions can take time to develop therefore giving notice and intended subjects can help with creativity. 

















[bookmark: _Toc5368730]Appendix 
Senge, P.M. (1990). The Fifth Discipline: The Art and Practice of the Learning Organization, NY: Doubleday Currency

Senge, P. et. al. (1994) The Fifth Discipline Fieldbook: Strategies and Tools for Building a Learning Organization, NY: Doubleday Currency 

Flood, Robert L.(1998) “Fifth Discipline”: Review and Discussion. Systemic Practice and Action Research. Vol. 11, 3. Retrieved from ABI/Inform on November 15, 2008.
[bookmark: _Toc5368731] Senge, P (1990) Senge’s Five Disciplines of Learning Organizations [Online] Available from: https://www.toolshero.com/management/five-disciplines-learning-organizations/[Accessed 05/04/2019]


1. I will pay attention to my intention 


2. I need to balance advocacy with thoughtful inquiry


3. I will try to build shared meaning


4. I will increase my self-awareness as a resource


5. I will explore impasses or roadblocks to look for ways to move forwar



Learning Organization 


Personal Mastery 


Mental Models 


Shared Vision 


Team Learning 


Systems Thinking 
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