1. Give short answers for the following questions: (24) 
 (6) 
	What is the importance of “feasibility study” when making a budget for an event?
A feasibility study is a detailed outline of every resource needed to make the event a success, it should include both sources of expenditure and sources of income for the event, expenditure factors will include logistical requirements, equipment, suppliers and staffing. Sources of income usually come from a variety of streams included, sales from the event, fundraising and for larger more corporate events, sponsorship. The feasibility study allows, once both sources of expenditure and income have been compared, to objectively access whether the event is worthwhile in terms of making a profit or meeting any other objectives set before the event, or on the other hand whether the goals are unrealistic. Detailed research should be carried out on the sources of income particularly sales from the event which usually covers about 50% of the total event cost.
i. Describe the main factors that should be considered when selecting a venue.  
The venue of an event is highly significant, it can and should set the tone and theme of the event. A clear vision has to be set for an event to ensure an appropriate venue is chosen, that should contribute and add to the overall theme, once potential venues have been highlighted many other factors need to be considered, firstly the availability of the venue on the proposed dates and times, including and set-up or rehearsal costs. The facilities available at said venue can be very important, any staging area and power/water supplies must be factored in if they are required, catering arrangements should refreshments or food be needed throughout the event. Logistical factors such as transport to and from a venue, parking availability, accessibility for deliveries and emergency services. Restrictions to a venue such as noise curfews or alcohol licensing should be considered as they may affect the success of an event. A venue often during a site visit should be assessed as to whether the projected event can be held at said venue safely and if not what measured need to be taken such as security to allow for an event to run safely. Finally, the reputation of a venue should be researched, a venue with a bad reputation could stop your event even having the chance of success, stopping guests ever wanting to attend an event, however on the other hand a venue could be the sole reason people want to tend an event should it have a great reputation.
ii. Outline the main safety considerations for catering operations.  
Catering operations for any event must be in accordance with food and safety regulations and code of practice guidelines. Prior to the event, the event manager should expect a visit from the Environmental Health officer to conduct an inspection, the event manager should have a list of caterer’s participating in the event. A site plan is essentials for safe catering operations, the site plan should have a detailed layout of catering activities as well as, highlighting any obstructions that could be a hazard, entry and accessibility for emergency services, adequate spacing and procedures for removing refuse. First aid kits should be located in close proximity to any catering operations. Safety considerations according to food preparation and handling include allowing the correct facilities and equipment for food to be handled and prepared safely, that includes any overnight storage, caterers should also be placed near any available fresh running water supply. Separate toilets should be available to food handlers that are separate to any other staff and the audience. Extra safety requirements should be taken for outdoor operations as increased chance of contamination and safety risks must be minimized.
iii. If the event is at a distance from the train station would some extra  arrangements be required to facilitate the public and what those arrangements  can be?  
If the venue is a distance from the train station special arrangements should be organized between the event manager and the railway authorities. The event manager should provide the railway authorities with details about the parameters of the event and the number of guests expected to attend the event, allowing the railway services to provide sufficient resources on the dates of the event, the event manager should let the railway services and police know the schedule time of finish for the event to make the. Depending on the number of guests expected to travel to the event by train, the event manager and ticketing department may want to think about a combined event/rail ticket, this may be beneficial in allowing more potential guests to make the event cost effective and manageable, this can also give an incentive to guests to use public transport which can reduce resources and space needed for parking. Other arrangements may include transport between the train station and the event venue, special bus arrangements can provide this, which can help provide a smooth traffic flow as it cuts the number of vehicles arriving at the event, traffic congestion can be a very unpleasant experience for guests and cut away at their patience. Should arrangements be made to involve the bus or train services or both, updates should be provided at the event venue to keep all users of the service aware of timings.
iv. How the PA system and video screens can best be used to manage the crowd?  
The PA system or public-address system can be very useful in managing a crown, with the ability to convey a message to masses at once, it can be very effective in giving information throughout the event, this could include timing and schedule reminders, procedures that may need to be carried out as well as deliver instructions should an emergency situation arise. The PA system may also provide directions and control any movement of guests should the event be over a few different sites.
Activity 
Experiment with ‘brain - storming process,’ by gathering a group of friends (up to eight) from your local community. Explain to them that you would like to work for a creation of a concept for a festival that would attract a wide-cross section of the local community. 
Produce a report based on the above activity explaining: 
a) How was your experience? 
b) What ideas were discussed? 
c) Which themes/ideas were finally selected and why? 

T-FEST Music Festival Proposal
Summary

Our proposal is to hold a local music festival. The music festival is to be held in Doncaster, South Yorkshire over the bank holiday weekend in early May. The theme of the festival will be local throughout with the aim to get local entertainers, local food produce and local staffing, with an aim to promote local businesses and area.

Brainstorming Process

During the brainstorming process, many ideas were brought to the table, we started by discussing the 5W’s, what, when, where, why and who to try and provide a base to build around, we then broke down the plans into sections and worked on them in smaller groups before coming back together to build an overall schedule and plan for the event.
· What-music festival, local being the main focus
· Where-Recreational field, good access, supported by public transport.
· When-Bank holiday weekend, early may. Festival to go over 2 days, Saturday and Sunday very few events in the area that weekend.
· Why-the main focus is to promote the local area, attract people from surrounding areas and to promote local talent.
· Who-the target market for this festival will be all ages from teenagers right the way through to adults and families, evenings at the festival will have a heavier focus on teenagers and young professionals.

Once we had the overall foundation of our festival, we split into sub groups to make sure we covered all bases. 
· Cost Plan-discussed funding and costs decided ticket sales plus local sponsors was the best way of funding the event upfront.
· Scope plan-spent some time researching over events that had gone in the past around the same time of year to try and access the demand of the event. Many local resources such as car parking and public transport already in place around our venue.
· Staffing plan-we decided local production and security options are the best idea with volunteers making up marshals around the event.
· Quality plan-We believe having local businesses involved and their names getting out there that each business will be across their own quality control
· Communication plan-we spent considerable time creating a project manager and sub team leaders to be across communication. The project manager will also be responsible for communication with any business partners involved.
· Risk Management plan-for safety and risk management we put our most qualified and knowledgeable person in this area in charge.
· Schedule plan-we decided we would come back together as a larger group once all other plans have been completed to work together on the running and scheduling of the event.

Final Ideas

We decided to hold a 2 day music festival in the village of Tickhill, Doncaster, this venue is large enough for 2 different stages if we were able to finalise enough acts making that a feasible option. Local bus routes to and from Doncaster train station are often and run late enough for finishing time. Car parking, we thought we would team up with 2 local schools both within 5 mins walk of the venue location as over the weekend they will be available. The venue has been used for similar large events with it holding a large local gala at the end of summer every year.
Budgeting for the event was difficult and very much an estimate but the main amount of money would be coming from the sale of tickets, we believe the venue would be able to host up to 10000 ticket sales, we thought ticket prices for a two-day pass would be $20 with one day passes for each day being priced at $12, this would give us a good turnover to pay partners and negotiate contracts with other business we will work with. Local sponsorship was a hot topic with the majority of the group deciding we should look for a larger local company to be a main sponsor who can help fund the festival for main exposure throughout the festival. 
Promotion and advertising of the event would be mainly online free advertising, starting all the main social networks, Facebook, twitter, Instagram with the promoting of the event starting at least a year before the actual event date. We discussed tickets going on sale before Christmas of the year before the festival happens in the May, with the hope that tickets will be bough as Christmas present options for friends and family.
Performers and talent will be found online with advertising of the opportunity being pushed through the social media sites, we also discussed teaming up with a local radio station asking if they can offer any talent they know of in return for them being able to air the festival live exclusively on their radio show, we thought we could also allow for completions for tickets through the radio station help to build hype and credibility for the festival. Within the entertainment subgroup they spoke about other arcade games and smaller theme park rides for families and younger children who may find watching music all day boring so a little area will be dedicated for fairground rides and arcade machines, this also adds scale to the event and how it looks visually.
Refreshments will be on site, we decided not to offer the whole event to one exclusive food company, we thought we would decide how many different locations we would have for food and thought it best to offer them on a first come first service basis to local restaurants who may want to have a pop-up at our event to promote themselves. We want a variety of cuisines with the majority being environmentally friendly and cooking healthy food. 
	Safety will be of the upmost concern to all who will be involved with the event, we dedicated 2 people to work fulltime on the safety side of things, they have the most knowledge on health and safety procedures, we will be working and all our plans will have any health and safety procedures at the forefront of our mind and working alongside all our partners to maintain the highest of standards.
[bookmark: _GoBack]In conclusion, we believe the planning of the potential music festival has been successful and the event would have very chance of going ahead to be a success. The execution of the event on the day is impossible to predict however with the extensive planning spoken of at the brainstorming the event would be ready to be put into action. The biggest challenge I believe was the logistics and safety aspects of the planning, with both subsections being very extensive and many different variables involved I would assign maybe a team of 5 to each section to cover all aspects.

L. Giva short answers for the folloving questions: (24)
)

What is tho importance of “foasibility study” shen
making a budgot for an ovent?

A feasibility study is a dotailod outline of every
rosource nevded o nake the event  success, it should
nclude both sourcos of expenditure and sources of incomo
for tho event, expendituro factors will include logistical
requirenents, equipuent, suppliers and staffing. Sources
of incons ustally cono from a variety of stroans ineluded,
Salos Trom the event, fundraising and for largor sore
corporate events, sponsorship. The foasibility study
allows, onco bath sources of exponditure and incose have
boen comared, €o objectivoly access shether the ovent is
worthwhile in torns of meking o profit or eoting any
othor objectives set beforo tho ovent, or on the other
hand whother the goals aro unroalistic. Dotailed rosearch
Should be carried out on the sources of incone
particularly sales fron tho event which usually covers
Hhout 0% of the total event cost

Describo the min factors that should bo considered
when selecting  venve,

The venue of an event is highly significant, it con and
should set the tone and theme of the event, A clear
vision has to be set for an svent to ensure an
appropriate vonue ia choson, that should contribute and
add 1o the ovorall theae, onco potential venuos har been




