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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

i) What are the benefits of successful workforce planning?

Successful workplace planning Allows HRM to analyses current workforce to find out future skills needed to achieve organizational objectives creating a more efficient work force. This can be done by assessing supply,  demand and surplus  to determine external or internal needs ( increases nampower)
ii) Outline the advantages of external recruitment 

a) Adding diversity to the work culture each employee brings their own individual experience as well as the experience form the company or learning institution they are coming form .
b) Having knowledge of new labor trends, news skills in information technology.
c) Provides and opportunity to identify potential future leaders to drive the organization. 

iii) Explain  why a business may choose to use internal recruitment over external equipment.
Businesses may choose internal recruitment because external recruitment can be costly and time consuming. International recruitment may also be used to appease the ‘pressure group’ in an effort to seem morally equitable. 

iv) What are the three stages of  workforce planning?  
a) Forecasting the need for present and future resources.
b) Analyzing supply , demand and surpluses  to identify potential gaps. 
c) Determining if gaps  and be addressed by internal or external recruitment 
V) Define the term micro planning. 
Micro planning refer to the process of planning for future needs and taking steps to secure resources needed. 

vi) What are the main drivers of human resource planning in an organization?
The most important resource in any company its  human resource . However micro planning, contingency planning and succession planning are also essential to the success of the organization.

vii) What are the various the techniques use to forest workplace need? 


SWOT is Strength, Weakness, Opportunities, and Threats. Strengths and Weaknesses are internal factors Opportunities and Threats are external.


PESTLE for Political, Economic, Sociological, Technological, Legal and Environmental.  Useful for examining the external factors affecting a problem.

2) Evaluate the policy of cutting labor numbers in recession
It is very important the HRM be open and honest with employees about the company’s future and financial obligations. Create a forum where there is open dialogue. This may encourage employees to take pay cuts and or   less working hours, create a policy that will reward employees for their commitment and sacrifice when the company returns to profitability.  Eg. Getting the opportunity to buy shares , gratuity  package), higher paying executives and bard could also volunteer to take a temporary pay cut which could save a lot of lower paying jobs.. 

3)Write short notes on the following;
a)Internal labor supply is used  in  human resource planning to determine   the labor needs that an organization will face, by analyzing Replacement charts HRM information systems and departmental estimates . 

b) External labour supply human resource panning analysis data from labour force to determine , factors that cam affect recruitment. Eg economic culture ,,unemployment rate, competition of labour market ,etc. 
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