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1. i) The Construction industry is different from other industries because each and every project is different.
A difference between the construction and mainstream manufacturing industries is that construction products are stationary whilst mainstream manufacturing products tend to be mobile during value addition.
Many agencies are involved in construction projects.

ii) The propensity of an accident occurring on a construction site is high.
Varying working conditions like, support structures, moving equipment and labour, make        the site unpredictable.

iii) The main duties that mid-level management perform in the construction industry are: 
· Procurement of materials
· Labour
· Equipment management

iv)  The first line manager does the following:
· Takes instruction from mid-level management and reports back 
· Instructs the workers on what to do
· Motivates workers
· Encourages teamwork spirit
· Deals with conflicts arising on-site
· Promotes good relationships between the workers and the general public
· Ensures plans and schedules are adhered to by regular inspection and quality control
· Trains and develops the workforce to handle new challenges


v) The basic activities of a construction project are in 3 stages:
· To design the structure and plan how it will be constructed, including finance.
· The actual construction work
· To supervise and inspect the construction whilst in progress to ensure a high quality is achieved and budget is maintained.
   
2. Each Construction project is a unique project because there are factors within every project which are always different.
Some of these factors are the weather during the project. Factors of uncertainty, such as, the performance of individuals and how their skills adapt to unfamiliar work.
Time also has to be considered and the logistics of getting materials to the project site.
The availability of all agencies also has to be considered. Agencies may be contracted to work on other jobs and their lack of availability to work on the project at the allocated time may create delays in the finished project and potentially affect allocated budget.

Different agencies in different locations may work differently. Different locations of different projects and environmental influences and external influencing factors.
There are also different challenges faced during the project which may need to be managed in different ways depending on other influencing factors.
The ‘one-off’ characteristic of the construction industry refers to all of the varying factors which cannot be predicted or assumed for any given project. This makes each project different and a ‘one-off’. No two projects can ever be the same.


3. The specific characteristics of the construction industry which make it different from others are the size of the industry. 

[bookmark: _GoBack]The construction industry has been going for thousands of years in comparison to many other industries.

It is also large in terms of its world presence. We are surrounded by structures which would have all been a construction project at a point.

The Construction industry is complex. It involves complex interactions between a vast array of resources.

The industry creates jobs and majorly contributes to countries GDP.

It is an innovative industry where new techniques and modifications have to be developed to deal with a constantly changing work environment.

It can be an unpredictable environment, where the demand for construction can be cyclic, seasonal or change in response to a downturn in the economy.

It can be an unsafe environment compared to other industries, with a higher propensity for accidents and injuries.

Because of the nature of the industry, it is one where staff are expected to travel often, unlike many other industries, which are local office based.

It is an industry where constant supervision and quality checking is imperative. 


	
