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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

1. (i) Management is when one individual organises, delegates and co-ordinates the activities of a business in order to achieve their organisational goals.

(ii) Top-Level Management  
Middle-Level Management
 Lower-Level Management

(iii) Henry Fayoll’s Equity principle means that an effective manager should always treat their employees fairly and impartially. A manager who exercises kindness and justice will in return have motivated and loyal staff.

(iv) There are five primary functions of management. These are recognised as:
Planning, organising, commanding, co-ordinating and controlling.

Planning: When management can foresee the effects of their current actions in the long run of the organisation. Therefore can set a specific timeframe incorporating internal and external factors for their team to accomplish their objectives.

Organising: The ability to identify a task and assign it to the appropriate personnel and co-ordinate so that each part flows in a coherent manner in order to attain the common objective.

Commanding: The manager communicates their expectations and issues instructions to their subordinates in the most efficient manner possible. It is important to not overburden staff.

Co-ordinating: It is the job of a manager to ensure that the correct tasks are assigned to the relevantly qualified people. They must co-ordinate to guarantee all departments are working united in harmony to avoid a duplication of tasks.

Controlling: This is when a manager must establish standards and take the appropriate action if they begin to deviate.

v)
a) Management as a discipline; developed and grown through practice and
 research

b) Management as a process; series of inter-related activities

c) Management as a group; team of managers 

d) Management as a profession; code of conduct for professionals


i. LEVEL OF
MANAGEMENT	POSITION	FUNCTIONS
TOP	BOARD OF DIRECTORS & CHEIF EXECUTIVES	DEFINING THE OBJECTIVES AND FORMULATING THE POLICIES
MIDDLE	DEPARTMENTAL HEADS AND MANAGERS	IDENTIFYING THE DEPARTMENTAL OBJECTIVES & GUIDING LOWER LEVEL TOWARDS ACHIEVEMENT OF THOSE OBJECTIVES
LOWER	SUPERVISORS & FOREMEN	CARRYING OUT THE OPERATIONS & THEIR SUPERVISION




Q.2. “Planning is looking forward; whereas controlling is looking back”

Planning is a proposal of actions that need to be made by an organisation to achieve its objectives (Certo, 2000).  This means managers can determine how to distribute their available resources efficiently in order to achieve the organisations’ goals. They are predicting the outcome of their actions therefore “planning is looking forward”.

According to Rue et. al. (2000), control is a process in ensuring that organisational activities are running according to the plan. Planning does not always take into consideration the uncertainties of future assumptions therefore a manager needs to monitor the process closely to identify any changes that need to be made. Therefore “looking back” at the actions and evaluating if proper progress was made and make changes accordingly. Planning involves looking ahead while controlling is a backward looking function.

For example, a brand activation taking place in a shopping centre. The manager has planned the activation taking multiple factors into consideration and has predicted an outcome of 400 sign ups, therefore looking forward. However the team only achieved 200 sign ups therefore the manager has to control the campaign in order to rectify any distortion that does not comply with the standard.

Case Study


1. Hierarchy of management indicates the ranks and positions of managers. It involves 3 different levels of authority in order to divide the organisational functions among the workforce effectively.

TOP LEVEL: Decide the objectives and direction of a company as a whole. The top management includes positions such as Chairman, Board of Directors and the Chief Executive Officer. 

MIDDLE LEVEL: Consists of the heads of departments. They are concerned with the activities of their respective departments; HR, sales, production, etc. 

LOWER LEVEL: Includes foremen and supervisors who have the primary responsibility for the actual production and services in the company.

2. Irene Rogers the floor manager would report any problems to the appropriate departmental manager if there were any issues on the floor. If it was critical, her departmental manager would escalate the matter to top level management where the Chairman would then be made aware.

3. William Davis who is Chairman decides the objectives of the business as he is top level management.

4. Each manager is responsible for ensuring the work is carried out properly and on time. Irene is responsible for the floor and Vinny Singh is in charge of the financial side of the business.
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