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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1i: A harmonious relationship between employees and employers contributes to economic growth and development, which then leads to an increase in efficiency. Greater efficiency, in turn, leads to higher productivity and growth. It is important to keep the employees motivated if organizations want to get the best from them.

1ii: When it comes to employee relations, an HR department has two primary functions. First, HR helps prevent and resolve problems or disputes between employees and management. Second, they assist in creating and enforcing policies that are fair and consistent for everyone in the workplace. The HR function of maintaining positive employee relations primarily includes: maintaining communication with union representatives. ... Demonstrating that human resource practices have a positive influence on the company's profits or key stakeholders.

1iii: Good Industrial relations are often difficult to define because a good system of industrial relations entails complex relationships between
1. Workers
2. Employers
3. The government agencies and independent agencies

1v: The main elements of employee relations systems are:
· The formal and informal employment policies and practices of an organisation
· The development, negotiation and application of formal systems, rules and regulations
· Policies and practices for the employees and communications
· The formal and informal process that occur in the way of continuous interactions between managers, team leaders and supervisors on one hand, and employee representatives and individuals on the other.
· The policies and philosophies of main players in the industrial relations scene.
· The Legal structures
· Institutions such as Advisory, Arbitration service and Conciliation.
· The bargaining structures, procedural agreements, recognition and practices.

2: Industrial relations relate to obligations and duties that include the following:
· Creating Industrial relations strategies and systems that support the corporate priorities and planned directions.
· Negotiating and Liaising with unions and Central agencies.
· The provision of a framework for the conduct of industrial relations that is fair and just
· The promotion of productivity and efficiency is the economy of state.
· The promotion of participation in industrial relations by employers and employees
· Encouragement of participation in industrial relations by representative bodies
· Facilitation of appropriate regulation of employment through awards, enterprise agreements and industrial means
· The elimination and prevention of discrimination in the work place
· To encourage and facilitate co-operation
· To provide for the resolution of industrial disputes by conciliation and where necessary by arbitration.

3: Labour relations are considered a fundamental part of the system and technique as both Private and public interests are at stake in the labour relations system. The labour retains incorporate both societal values – the freedom of association or a scene of group techniques and solidarity, for example method of consultation or negotiation. The complex relationship between workers, employers and the government and legislation means they must have a very good system in place. A labour or industrial relations system reflects the interaction between the main actors in it: the state, the employer (or employers or an employers' association), trade unions and employees (who may participate or not in unions and other bodies affording workers' representation)
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