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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i. The main purpose of the Health and Safety at Work Act 1974 (HASAWA) is to set  wide-ranging duties on employers. Employers must protect the 'health, safety and welfare'   of all their employees, as well as others on their premises, including temps, casual workers, the self-employed, clients, visitors and the general public.
1.ii. A good standard of health and safety in the workplace can reduce insurance premiums, as well as the costs of accidents that aren't covered by your insurance, such as sick pay, production delays or repairs to plant or equipment. Good standard benefits include:
· Protect workers from the suffering caused by accidents and ill health.
· Reduce absences and sick leave.
· Retain staff.
· Maintain your organisation's reputation.
· Boost productivity and profits.
· Reduce your insurance premiums and legal costs.
· 
1.iii. A risk assessment is a systematic examination of a task, job or process carried out at work for the purpose of identifying the significant hazards, the risk of someone being harmed and deciding what further control measures you must take to reduce the risk to an acceptable level.
To do a risk assessment, you need to understand what, in your business, might cause harm to people and decide whether you are doing enough to prevent that harm. Once you have decided that, you need to identify and prioritise putting in place, appropriate and sensible control measures.
1.iv. The three main types of risks are: a) Personal risk describes the loss of life or loss of income because of a sickness, disability, old age, or unemployment. b) Property risk involves losses to property as a result of perils, like fire or theft, and hazards.

Classifying the risks can follow :

Baseline risk assessment
 
Is performed to obtain a benchmark of the types and size of potential hazards, which could have a significant impact on the whole organisation. They need to identify the major and significant risks, then prioritise these risks and evaluate the effectiveness of current systems for risk control.
 
This type of assessment could be performed on a site, region or even on a national basis concerning any facet of the organisation operations or procedures. 
 
Issue based risk assessment
 
This type of assessment is normally focused on at operational activities, processes and systems based business functions. It focuses the identification of the risks within a certain task, process or activity and is usually associated with the management of change.

Examples of issues based risk assessments
 
· A new machine is introduced at the site
· A system of work or an operations is changed
· After an accident or a 'near-miss' has occurred
· new designs, layouts, equipment, or processes, etc
· Task risk assessments
· requests from employees
· a change in the risk profile
· new knowledge and information becoming available on the level of risk to employees
· Process hazard analysis
· Environmental impact assessments
· Major hazardous installations risk assessments

Continuous risk assessment 
Conducted on a continuous basis in the work environment it is an  important form of assessment and should take place continually, as an integral part of day to day management. The emphasis is on day to day hazard awareness.
In developing hazard awareness, memory joggers such as inspection checklists, pre-use checklists, and critical part and paths checklists, can be produced from management controls. 
 
It is performed at an operational level, where the system, process and activities are monitored on a continuous basis by the operational management and first line supervisors. 
 
Training in this is essential. The main emphasis is on “hazard awareness through hazard identification”.
 
Examples of continuous risk assessment
 
Hazardous activities need to undergo this type of risk assessment prior to the conducting of the activity and can include:
 
· Inspections
· Critical task observations
· OHS audits
· Work permits
· Toolbox talks
· Medical surveillance
· Occupational hygiene measurements
· Planned maintenance systems
· Medical surveillance
· Occupational hygiene measurements
· Planned maintenance systems

1.v. The objective of the safety audit is to evaluate the effectiveness of the company's safety and make recommendations which lead to a reduction in accidents and minimization of loss potential. deteriorating standards are detected. 
Safety auditing is a core safety management activity, providing a means of identifying potential problems before they have an impact on safety.
Organisations conduct safety audits to comply with laws or regulations and to provide a safe workplace for everyone. A safety audit identifies different levels of risk in each work area of an organisation. 

2. Employee stress generates from when the workplace expects more results compared to what an employee is capable of achieving. In the case of a company expecting a worker to deliver much, irrespective of their capability. Unclear objectives and roles, harassment or bullying at work primarily contribute to stress.
Managing workplace stress is not complicated and doesn’t need any major monetary investment. It involves creating a healthy organisational environment that requires the building of a climate of trust and respect, where good communication, employee recognition, flexibility of control and cultural difference are all valued.
The aim should be to foster a culture where everyone feels that they are a part of the business where everyone is important to the organisation and where all employees work towards a common goal. aA healthy corporate structure helps lower stress levels, increases productivity and reduces absence through sickness – all without raising costs.
Accountability for the work environment
Managers need to be accountable for the climate they create in the workplace, building a “listening culture” where it is acceptable for any individual to feel comfortable talking about a stress-related issue. Have an “open door” policy and be there when an employee needs to communicate with them in person – or at least be accessible soon after. They also need to know how, when and where they can call on OH for support.
Stress Management 
The most important point in stress management in the workplace is the diagnosis, treatment, and rehabilitation.by the human . The starting point would be to train managers in recognising stress and implementing intervention strategies at an early stage. This may include referrals to Occupational health, GP reports, Employee Assistance programmes (EAP) and or counselling service. 
Implementing wellness programs
These programs assist in managing employee’s lives by eliminating stress at work and home. Such programs include EAPs, workshops specially made for effective stress management, fitness subsidies, gyms and massage days at work. Additionally, effective stress management programs are tailored to save employee’s time. 
Flexible work arrangement
Other stress management actions could include flexible working.  Examples of these mechanisms include homeworking, flexible working hours, part-time schedules and job sharing. These programs can help employees in maintaining a work-life balance. Some employees are more productive at home than at work. With flexible schedules offering such permission, there will be a less stressful environment at work. This is another way of reducing stress at work.
Providing the health and safety measures
Works with a number of departments like health and safety to formulate and pass policies based on the solutions that the employees have identified. The health and safety department can provide a framework to assist in generating more actions for managing stress. 
Review irrelevant policies
Organisations can have irrelevant policies in relation to health and safety at work. These policies might have a negative effect on employees. As a result, the workers could be stressed. It is the duty of human resource to review these policies and dictate the terms of implementing useful policies towards stress management in workplace. Usually, the new policies must be relevant to the initiation of strategies on how to manage stress effectively.
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