Construction Management Unit 1
Assessment #1
1. The construction industry is different from others by its uniqueness. By this; what I mean is that no two projects are the same. It is also a very busy working environment to be involved in. There are many different skilled workers, with expert knowledge from labourers to workers who have specific qualifications at different levels; workers who have knowledge linked to the equipment which may be used, for instance cranes or dumper trucks or workers who have trained in a certain field of the construction ‘world’ such as bricklaying, carpentry or electrical installation; and they play a part in completing a build. With other industries, they operate with a standardised procedure. By this, I mean, when they go along their chains of development; value is added accordingly. With construction there is a project with a start date and deadline; and within this time period everything to create what has been drawn up by the mid-line management needs to be erected by various work trades who are capable of fulfilling such a task, and finished within this period.
The accident rate in the construction field is higher than any other due to the fact that beneath the line manager, the workers are all hands on with creating what is necessary to produce the end product to the deadline agreed. There are far more risks involved than just the normal slips and trips which may occur within other industries. The many different workers have to be fully aware of what is going on around them at all times because different trades work in different ways, and are all buzzing around the worksite, doing what is expected of them to enable the project to run smoothly and to stick to the deadline.
The supervisor’s role falls into the management category at the lowest level, and they have the most interaction with the many different workforces. The supervisor; also defined as the first line management, takes instructions from the mid-line management. 
These people take control of the materials that are required for the job, the many different work forces such as, carpenters, electricians, plumbers, labourers. They are the ones who decide almost everything that goes on; from choosing what sand is used to what make of crane is hired. They may also be given responsibility of specialised duties such as lift installation, heating ventilation or air conditioning systems. They are expected to find; and fairly priced, sub-contractors, who will take on and complete the job which is asked of them.
 The mid line management have the responsibility of making sure they have chosen the best tasked persons for each job at the best priced rate and within the time frame expected. Everything is financed by mid-line managers such as investment in fixed assets like tools, equipment, short term finances such as, earnest money and security deposits to meet the task flow requirement at construction sites, investment in future through education, training research, and development of human resources and technologies, all the way down to overheads in salaries and the whole establishment including advertisement and public relations.
When all of the above are decided upon, the first line manager, better known as the supervisor, puts what the mid line manager expects into motion. He/she is the one who makes sure everything suns smoothly. The supervisor is there to motivate the workers and keep them on track. They must make sure they study and understand all of the contracts requirement, designs, drawings and any other relevant document. They also need to study the programme of construction prepared by the project manager – or mid line managements team, and come up with realistic schedules for activities for each day of the week or a weekly schedule to make sure the overall project plan is stuck to. The supervisor must also make sure that the basic layout of a work site is adhered to. These are site offices, where inductions take place for every single worker, site stores, where materials are kept, workshops and canteens, along with furniture, ventilation and lighting. Access to the site as well as various units such as the ones mentioned above. Requirements need to be thought out, parking facilities, such as unloading platforms for incoming materials must be considered, and toilets for males and females need to be suitably located for all to access. There should be an adequate supply of water for drinking, washing and construction operations such as cement mixing, and the supervisor must make the arrangements for regular cleaning of the offices, stores, canteen and toilets.

2. Each construction project is a unique project due to the complex mixture of different materials, trades and skills. The building materials and resources required are taken to the site.  Where the works are significant in scope, working space, traffic management, security, public health and safety, and the environmental impact of the operations all have to be taken into consideration. The uniqueness of construction projects mean that the external influences and constraints would be different, yet subject to change throughout the project timeline. These can include rates of technological change, sources of financing, market forces, climate change, politics, and of changing client requirements. Accordingly clients would typically be required to have prepared and formalized at a very early stage, a design and budget. Weather creates uncertainty for any project.
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3. The specific characteristics of the construction industry which make it different from other industries are that they are far more risky. It requires the use of mixed professionals such as civil engineers, architects, draughtsmen and overseers. While other industries require a number of fixed assets like land, building, and industrial machinery, a construction business can theoretically run even without the need of an office. Depending on the project the required personnel and machinery can be hired, the site can be bought using borrowed capital and units can be sold off through bookings, periodic work and the completion of contracts.




