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1. Define business environment. What are the two aspects of business environment
Business Environment can be defined as; the factors that can effect on any organization and its path or function either positively or negatively. The effect could be from inside or outside the organization, in other words, there are two aspects of business environment; internal and external. The internal factors are basically the employees, the assets, raw materials, equipment and management that can be controlled and operated internally. On the other hand, the external factors are uncontrollable and in some case it could be a threat to the organization. 





Moreover the external factors are divided into two parts; Micro and Macro. The Micro factors are closer to the organization operation and somehow could be controlled if the relation is strong. There are many factors that could be Micro such as: suppliers, customer, competitors, the public and the middlemen. Example on how some factors can be controlled is giving some attention to the competitors by being always ahead of them to gain bigger market share and customers.
The Macro Environmental factors are highly to be uncontrollable, because they are far from the organization, there is no direct relation in between and the most important point is that changes can happen at any point without further notice; but sometimes if the organization can be updated or following up with one or more of these factors it can operate normally. Examples of Macro Factors are; legal, technological, social, political, institutional and economical. 

2. What is human resource management? Explain the key functions of HR management.
Human Resource Management is personnel and people management based on the historical definition, and it is a formal system or process of managing the employees within the organization. It focuses on recruiting new employees when needed, managing their knowledge and skills, solving their conflicts, developing their abilities, improve the way they work by providing training courses. All of the mentioned previously is based on the organization plan. The modest definition of HRM is; managing and extracting the higher level of the skills, knowledge and experience that the workforce has gained in the past working experience. 
Nowadays, Human Resource Management has its own department and employees within each organization, it support every department to improve the relationship between each department and the relation between the workers and the employer. It supervise and provide feedback to each department based on the results of their process and operations. Moreover, it deals with every problem that occur during the work and provide the best solution to steer the work again based on the organization plan or goals. 
HRM has four functions; Human Resource planning, Staffing, Selection, Labour Relations, and all of these functions will be explained separately. First is the planning function which has three stages process to meet the organization staffing plan: 
· The first stage is to know the number of people required and their experience or skills that are included in the organization’s business plan. 
· The second stage is programing which is launching several activities that will help implement the plan for recruiting, training, and layoffs.
· Last stage is the evaluation stage, which will evaluate the result from the programing stage and decide if they meet the business goals or not.

Staffing comes after completing the human resource planning, it includes three interrelated process (Recruitment, Selection, and Outplacement). These processes start with getting higher number of individuals that are able to fill the offered position; this process could be internal or external. The internal focuses on promoting the selected employee of placing him to another offered position, and the external is hiring new staff to improve their skills and shape them to fit this position. Some of the methods or sources that are known to receive new applicants are; newspapers, internet job posting, company career website, and resumes banks.
Selection is basically deciding who will be entering the organization among the others. In this stage the HR department can use several selection techniques to ensure that they choose the right applicants. Such technique may include background checks, application and resumes, interviews, or assessment centers. Moreover, educational background, and previous job experience will be reviewed before setting a face to face interview. The face to face technique will involve several questions based on the offered position that will be asked to the selected ones. The answers will be compared to see how the applicants think and response to each question. 







3. What are the benefits of performance management? and how it is helpful to achieve objectives in an organization
Performance management focuses on observing the operations of the company and the path that the company is taken to achieve its goals. It also deals with any department that is in need for any improvements and enhancements to ensure that plan is under action. Moreover, if the organization getting higher profits this means that the performance management is done perfectly and in a way that will result in achieving the short and long term goals. In large market share if it is done effectively; it takes the organization out of the competition zone and makes it featured as unique business firm. 
Performance management helps and guides the company achieve what is planned for, because it takes advantage of the experience that is available and shape it to fit the required performance. Moreover, it also states the problem causes and eliminate them by providing corrective actions in earlier stages based on past result or current measurements.  It clears why certain work is required and the result expected if done properly, so at the end; it will result in how the employee realize that their job has huge effect on how the organization accomplish its goals. 




4. What is a marketing plan? Discuss6Psof an effective marketing plan
A marketing plan is the result or the summary of market research; it is a package of the important details and requirements that the consumer look for in the market. All the details includes how and where the business gathered them. A good marketing plan may also include the processes and the strategies to build a tough market share and how the business will deal with the market competition and the increase in customer demand for updates products or services. 
In order to have smooth and effective marketing plan, there are six spots where the business should focus on; they are called the 6Ps. The first “P” is Product which is the services/ the finished goods that are requested by the customers, and it should fulfill the needs and increase the demand for more customers. Second is Place which reference to the location of the firm, the easier to access this location the easier to be known by the customers in the market. Third is Price and it should be balanced with the value of the product/ service that the business sell. Forth is Promotion which plays big role in promoting for new product, and in order to increase the demand the promotion should be attractive. For example, when revealing a new passenger vehicle in large and competitive market some dealers offer 5 years warranty including free service package. In this way the promotion will attract more customers and the demand will increase for this vehicle. People is the Fifth P, it refers to the staff within the company. The staff should understand that their effort will lead to achieve the business goals and objective, in this way the company can lay on them and reward them later on. The last P is Process and it also should lead to achieve the goals and objectives of the company, this only can happen is the staff are processing the work to win the customer satisfaction all the time. 
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