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                                          Introduction
This assessment involves giving an explanation of what the Human Resources Department does, an outline of the objectives of the Human Resources Management in the organisation. An outline of its ethics relating to the organisation and the individual employee; an outline of the benefits of a clear recruitment process; The opportunities available for staff development and what should be the role of a Human Resource Management Specialist.
                                 Question 1 (i)
The Human Resource Department is that part of the organisation that deals specifically with all work related issues affecting employees. As part of their functions they deal with health and safety, wellness,  communication, employees benefits, recruitment, selection, planning and labour matters inter alia.
                                       Question 1 (ii)
Research by Torrington, Hall and Taylor  (2002) shows that the Human Resource Department has four main objectives  for the smooth running of an organisation and they are as follows.
1. Staffing objectives:
This is where the department designed the organisation structures by identifying under what type of contract  different groups of employees or subcontractors will work before recruiting, selecting and developing the people that they require to do the work. Also they recruit the right people with the correct skills to fill certain positions.
2. Performance:
 As part of their role the department ensure that employees are motivated and are committed as possible to perform in their role. This is done by ensuring that they receive all the necessary training.  They ensure that employees perform to a high standard by ensuring that disciplinary actions are taken where appropriate, and that their welfare are looked after to help enhance performance.
3. Change Management
The department plays a crucial role in change management where reorganisation of the activities of the organisation is necessary to accommodate new people entering the organisation or when new people are appointed in new roles.
4. Administration
This part of their objectives is to maintain the smooth operation of the organisation by ensuring that accurate and comprehensive data on individual employees are up to date. These records will include their achievements in terms of their performance, their training, their attendance and their personal details.

                                     Question 1 (iii)
In order to add value to an organisation, and to motivate the employees for better performance the Human Resource Management are required to abide by certain ethical standard which include the following.
a.Human Resource Professional should be competent in their performance and should also seek to strengthen their competence.
b.The highest standard of leadership must be maintained and their conduct must be beyond reproach.
c. They should be fair at all times and should not exercise bias or prejudice against an employee and should uphold the integrity of the organisation at all times.
d. They are expected to be trustworthy to all stakeholders and should act in a manner to protect their profession. They should not be a party to any activity that can be construe as a conflict of interest.
e. They should protect the rights of each employee within the organisation and should always make informed decisions.

                              Question 1 (iv)
A  clear recruitment process is beneficial to an organisation in several ways. Such as
a. The retention of employees will increase because at interviews the HR Personnel will be able to analyse a candidate skills, experience and expectation to determine if the candidate is likely to be with the organisation for a long period.
b. It will cut down on waste of time and be cost effective. Giving as much information on what skills and experiences are needed for a position will eliminate the possibility of interviewing the  wrong person.
c.  The best candidate who is good, qualified and reliable will be found when the process is quite clear.

                                       Question 1 (v)
Competency identification programme
Attending courses according to their individual needs
Mentoring  which is used to develop the skills and competence of an employee.
Work-base development where some one is shadowed to help the employee to be trained for a future job role.
On-line learning where the employee will not need to take any time off.  

                                    Question 2 (i)
Human Resource matters are always important in an organisation, because it relates to the management of people. It is not necessary for every organisation to have an HR Specialist, the need will depend on the size of the organisation.
When a business started to grow and more people are being employed, the Management will have to decide if they need to  have an HR Specialist to handle that part of their operations. Normally, a small organisation may have one or more people who can handle all of the Human Resource matters and the need may not arise for a Specialist.
Not everyone who is handling these issues have the required skills and experience to do so. As the number of employees increase the need for a Specialist will also increase. Having a Specialist who deals with HR matters can be of great value to the organisation in the following ways.
1. He can increase the organisation’s understanding on how important is human capital to the organisation and how it will increase production.
2. He will be able to help save cost by always seeking better deals for health coverage. He is expected to to have a good and clear understanding of employment laws because it will help to eliminate and address unpleasant employment issues.
3. He will be in a position to put in place measures to improve employees performances among other things.
                                      HR Specialist Role
A Human Resource Specialist function may differ from organisation to organisation.  Generally the Specialist role will include the following:
1. Human Resource Planning: He will put in place plans on how the organisation should be staffed. This process will begin by examining the objectives of the company that is written in its business plan, and will decide on the quality and quantity of staff needed to achieve those objectives.
2. Staffing: This is the process of recruitment immediately following the planning process. This process may also involve the promotion of staff that are already working in the organisation, or he may advertise outside for new recruits to fill certain vacancy.
3. Selection : Having gone through the recruitment process, the Specialist will now select from a pool of applicants those that are determined to be the best applicants for the job. This process will involve face to face interviews with structured questions.
4.  Employment Matters: This is an important area for the Specialist, he should have an understanding as it relates to employment legislations, trade unions, working condition and the welfare of all employees.

                             Evolving Role
The work force in all organisations is growing and highly skilled employees are needed on the production line and in other departments. As a result the role of the HR Specialist is shifting and has become more important. More important because he has to be more focus on the objectives of the organisation and their outcome.
He is more like a partner having a more strategic role to play. The success of an organisation will depend on the type of people that it employs, therefore, one can safely say that the HR Specialist should see his role as one working in partnership with the organisation for its success.
                             
                                       Question 2 (ii)
There are several factors that can affect the motivation level in the workplace, and from Tony’s statement  the following conclusion are drawn.
1. Salary: Normally Tony know his worth in the workplace, and if he is not being paid base on his qualification it can affect his motivation and he may even want to quit his job.
2. Incentives: It doesn’t appear that there are any no-monetary incentives available at his workplace that could be used as motivation tools. These tools may include acknowledgement of his performance on a task that is done well. Also there seems to be no policies put in place to increase his morale, and ensure that he always have a positive environment to work in.
3.  Relationship: There may not be any good working relationship with his colleagues. Not having a good working relationship at work can affect Tony’s mood and attitude, in such situation it can affect output.

                                             Question 2 (iii)

1. Employee engagement: When Tony know that his efforts are being appreciated for all the work that he have been doing, it can increase his motivation level. An example is, when there is a project or task that is completed successfully, managers should acknowledge him and his team for their contribution either individually or as a team.
Also giving him tasks to do that is intended to improve his knowledge and skills will be a reason for him to want to continue working for the company. If he can trust his manager he will  feel more comfortable and motivated to do his work.
2. Individual differences: Research by the Institute of Leadership and Management has shown that there are individual differences in people that can affect their motivation levels. In order to help to improve Tony’s motivation level, Managers should find out what matter to him most, and see how they can assist him achieving those goals. 
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