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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.i The benefits of successful working planning are that they can help decision makers provide guidelines and goals for future decisions.

1.ii The advantages of external recruitment are the availability of “a wider pool of candidates with fresh blood” for the business, no “internal politics”, different ideas from other business areas and competitiveness.

1.iii A business may choose internal recruitment over external recruitment as internal recruitment is much cheaper, the employee is already aware of the company’s ethos and it can boost company morale as employees feel they have opportunities to grow.

1.iv The three stages of work force planning are:

1. Analyse the available talent
2. Consider the company’s future needs
3. Identify the gaps in the company’s current profile

1.v “Micro Planning” is the means to forecast the supply & demand for specific jobs.

1.vi The main drivers for HRP in an organisation are the need for current and future resources, being pro-active, understanding employee’s needs and finding a balance between effective employee’s and efficient service.

1.vii The various techniques of forecasting workforce needs are:
· Analysing the external job market
· Checking the internal available talent
· Forecasting the future demands of the company
· Adjusting for supply & demand



2. The policy of cutting labour numbers in a recession is a very painful topic.  In the long run, good workers are always very difficult to find and retain, so, sensible companies will work extremely hard to cause as little trauma to the most specialised employees.  The first cut backs need to be the transient workforce that are, usually, easily replaced and have much higher costs due to various agency fees.  It is increasingly common for companies to reduce working hours (this is sometimes a blessing for employees with young families that struggle to find childcare) or cutting pay which is a short-term solution but frequently works in desperate times.  The employees may struggle for a period of time but when things, eventually, turnaround they still have a guaranteed position within the company that they are familiar with.  Unfortunately, “Middle Management” who have usually “jumped the ladder” (as they have a degree), have no actual industry experience and are usually overpaid are the greatest losers as they are not deemed as necessary as other employees who don’t desire as great a salary and are very satisfied with being promoted and given additional responsibilities.

3. a. Internal labour supply:

· profile of employees in terms of age, sex, education, training, experience, job level, past performance and future potential that is readily available whenever required. 
· The requirements in terms of growth/diversification, internal movement of employees (transfer, promotions, retirement, etc.) is readily available as are the numbers of absenteeism. 
· Through replacement charts or succession plans, the company can also find out the approximate date by which important positions may fall vacant. 
· Frequent people audits may be carried out to find out the available talent in terms of skills, performance and potential.

3.b. External labour supply:

· if the company has a rapid growth 
· no suitable employees in the usual area of work
· different skills required
· lack of suitable candidates within the company
· client requirements
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