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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1
1.1 Location within a supply chain is absolutely crucial.  Location determines cost of retaining goods as well as transport costs between manufacturer and customer.
1.2 Factors when deciding upon a location include, costs, taxes, wages, distance from manufacturer/customers, competitors, political/social attitudes, legal system.
1.3 Alternatives of facilities include; licensing or franchising, exporting, local distribution/sales, local assembly/finishing, full local production.
1.4 Feasible set approaches recognize existing sites , compare them and find the best.  These are used in making decisions by carrying out calculations, taking all costs into consideration and working out which is the most cost effective.

2.
Geographic regions within supply chain are very important.  Supply chain managers must consider every option to ensure that not only is the location fit for purpose but is cost effective.  They must look at where it is location inconsideration to where the goods are manufactured and where, in the main they will be delivered.  They will also look at the cost of rent and overheads in comparison to other locations.  They must review competitors and the likelihood of obtaining staff and what the wages will be.
Supply chain managers must carry out cost calculations and make a decision which geographic location will be best.
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