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Answer the following Questions:

1. What is a Statement of Work (SOW)? and what type of information does in contain? 10

2. What are project deliverables? How do they help project teams in managingprojects?10atep-by-step, By Larry Richman,200
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(1)The Statement of Work is a formal project management document that establishes expectations and agreements about the project. It is not a contract but a tool for clarifying responsibilities and working relationships among project stakeholders.
It contains the following information

Defined Purpose; why are we doing this project? The answer to this question should be clearly spelled out in this section and the business case for the project is referenced (If you need a business case for a project it is typically done in a separate document, often called a cost-benefit analysis.)

Statement of Scope; The statement of scope clearly describes what the project will include and any items that are seen as potentially involved but are not part of the project, or are “out of scope.”
This statement is essential for the project to stay on track and budget, since other tasks, or even projects, can be related and project teams may try to delegate functions to your own project.
Project Deliverables; this focuses on what results are to be achieved and this helps focus the team on outcomes. It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverables should be mentioned by name. Even regular status reports, change requests, and other reports should be specified as part of the deliverables.

Goals and Objectives; Specific goals are listed, with larger goals broken into smaller goals that are all well-defined. This section will include measurement criteria, including budget criteria. (Example: New customer sales will increase by 25% within four months of introducing the new website.)
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SWOT

The SOW should also briefly review the big picture in terms of the organization’s Strengths, Weaknesses, Opportunities, and Threats (SWOT).
The rationale for this is that projects, just like regular work, flow back into the organization in terms of what business we are in, where we are going, and how we are going to get there from here.

Cost and Schedule Estimates; this involves rough but well-researched estimates of both the costs and the schedule for the project. You should be able to answer the questions, “How did you arrive at that figure for the budget?” and “How was the deadline determined?” in this section of the SOW.
Projects are often done in addition to regular work, so having an idea of how much time, materials, and other resources are required is a very smart move. A fairly simple way of getting an idea of costs is to figure out how much time will be required and how much that person’s time costs per hour.

List of Stakeholders; Here is where you identify all the key influencers such as managers, sponsors, etc.
At a minimum, you should include the names and roles of the project manager, key project team members, the sponsor, managers with an interest in the project, and the customer contacts.

Authority Levels; this section has to define who has authority for what, and how the lines of supervision or delegation have been established. This will help project team members understand the limits to their own authority, and who they need to approach for help. An organization chart or matrix that outlines the important roles and responsibilities of the project is also useful. 

Assumptions and Agreements; Assumptions can limit the project, and so it is important that they are detailed here. Make sure you don’t omit anything that could impact the project.
Remember that for the project to be a success, all side agreements must be agreed to in the SOW.
Project deliverables are a product or service that is given to your client. They usually have a due date and are tangible, measurable and specific. A deliverable can be given to either an external or internal customer and satisfies a milestone or due date that is created and produced in the project plan. A deliverable can be a software product, a design document, a training program or other asset that is required by the project plan.

Deliverables provide direction, as well as tangible evidence that a goal is reached and that there is a conclusion to the task. When the deliverable is present, measuring project is possible and we, as project managers, have something that we can manage too.

This helps focus the team on outcomes. In other words project deliverables are a foundation upon which project teams rely for direction about the project.

 It also helps individuals and sub-teams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverables should be mentioned by name.

 Even regular status reports, change requests, and other reports are specified as part of the deliverables. These are of great importance as far as project documentation is concerned hence project teams are in position to make informed decisions.

Deliverables go well beyond the actual results of a given project to also serve as the means by which projects are planned, managed and executed. Therefore  project teams focus on them during planning for the project, management and execution.
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