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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. What are various benefits of environmental policy? (10) 
Similar to other policy articles, environmental policy is a fundamental written document within any modern-day organisation and business. Generally, environmental policy is supported by senior staff and outlines an organisations’ aims, principles and commitments to managing its operations and practices in relation to the environment, the potential effects such actions could have on it, and subsequent improvements. Essentially today, possessing a functional environmental policy is required to implement and comply with environmental management standards such as the ISO 14000 series (and thus receive certification), to work with large or international businesses, and to demonstrate to the public or stakeholders that the organisation is committed to responsibly managing its environmental impacts.
Though arguably required to allow a business to function and thus be successful, which is a benefit within itself, environmental policy can provide various other benefits to the business implementing said policy, stakeholders, the general economy and the environment. The latter goes without saying, as any organisation reducing its environmental impacts will help to conserve ecosystems within the immediate vicinity and the wider area, particularly when conserving resources and reducing emissions. In turn reducing pollution not only reduces the likelihood of detrimental human health conditions arising, but protects and maintains the aforementioned ecosystems, maintaining a visually pleasing environment and conserving the organisms inhabiting them which can subsequently be utilised or enjoyed to the benefit of humans (i.e. recreational activities, scientific research etc).
Internally within the business these benefits include, helping to stay within the law preventing prosecution, improved risk management, better informing employees regarding their environmental roles and responsibilities, improved cost control, the reduced likelihood of environmentally detrimental events where the organisation is liable, improved conservation of raw, natural materials and energy, improved environmental impact monitoring, and improved efficiency in relation to business functioning. Generally, these internal factors contribute to the businesses overall productivity, profits and success. For example, as more informed and better trained employees possess greater knowledge in relation to the issues and methods associated with the tasks they are performing, they should be more efficient and productive whilst being able to identify, predict and act upon problems relatively rapidly, reducing the time, resources and cost required to mitigate said issues. 
Additionally, by demonstrating this commitment to reducing environmental impacts, complying with management and policy standards, pursuing certification, and providing more environmentally friendly products or services, the benefits can be far further reaching. In part this is due to environmental commitment developing positive relations with external stakeholders such as potential investors, insurance companies, suppliers, regulators, governments, consumers, environmentalists, and the local community to name a few. By forming positive relationships with such demographics, the business improves its corporate image. This can lead to improved business relations and financial benefits such as increased investment, customer sales and market shares. 
Ignoring the environmental benefits of reducing any organisations environmental impacts, Rayment et al. (2009) further summarised the economic benefits of environmental policy. These eight core economic benefits being, enhanced productivity, increased innovation (technological, methodological and in regard to legislation), increased employment opportunities and quality, improved trade balance, a stronger capital base, greater, more supported public finances, increased economic cohesion, and a smoother transition to a resilient, sustainable economy. For example, by companies, organisations and governments pursuing environmental policies, more environmental activities and jobs are generated. This is easily noted in regard to the shift in German eco-tax from employment to pollution and resource use which has generated an estimated 250,000 jobs since 1999, or in regard to the 8% annual growth within the EU eco-industry which employed 3.4 million people at the time of Rayment’s report. Generally, these key factors can help meet long term economic goals whilst stimulating economic recovery on a small and large scale, providing such policies are unanimously accepted and undertaken. All in all indicating that environmental policies provide significant benefits to a substantial amount of people.
2. Explain how a range of internal and external interested parties may influence the content of an environmental policy. (10) 
Being such an important document, environmental policies can be easily recognised as a primary driving force within modern day businesses and organisations. This is due to providing direction and widely establishing aims and commitments within and externally to the business itself. Environmental policy standards require the policy to adhere to three commitments. These being compliance with all applicable legal requirements and those the organisation additionally subscribes to (i.e. the ISO 14000 series), to prevent pollution, and continual improvement. As, generally speaking, environmental policy focuses on being committed to protecting human health and the environment within the present day and the future, a range of interested parties can influence environmental policies, in part due to such issues being multifaceted and thus encompassing a large amount of people with a vested interest in each ‘subunit’. For example, protecting the environment could refer to current or future issues in relation to pollution, emissions, waste management, climate change, sustainable resource usage, renewable energy, biodiversity or ecology etc. As each of these subunits have various groups of individuals interested in or actively involved with the environment in relation to the aforementioned subtopics, there is a large number of people able to influence associated policies via public pressure (enhanced by social media), research and innovation etc.
First and foremost, those within an organisation directly influencing environmental policy will initially be those in a higher managerial position, whom first and foremost dictate which proposed policies are accepted and must ensure that the policy is appropriate, compatible with the organisation’s strategic direction, and is specific to the organisation itself. This is in part because, although the environment is a primary concern of many businesses nowadays, if the business suffers significantly in regard to its profits or productivity then the business itself or the policy can be deemed to be struggling or otherwise unsuccessful, having additional repercussions such as reduced external investment, increased costs to rectify the issue or reductions in staff to ultimately to compensate for the decreased revenue. As this written statement has to be communicated and accepted by all employees and members of an organisation, then ultimately said individuals can further influence it via their work, experience, observations and reports within employee meetings. This is particularly applicable for those within an organisation responsible for creating, implementing, evaluating and improving environmental management and policy. 
As any organisation must ultimately determine the needs and expectations of not just internal, but external parties, various stake holders must be considered and can thus influence environmental policy. These external parties include, contractors, clients or customers, suppliers, regulators, shareholders, ‘neighbours’ and locals within the vicinity or sharing a local environmental resource (i.e. a river), non-governmental organisations, parent companies, and other national or international groups, communities or governments (local, national and international). Influences to policy could stem from reviews, consultations and feedback from suppliers, customers, investigators and activists, generally with the aim of creating favourable relationships and achieving success to the mutual benefit of the business, the other party and the environment as a whole. Additionally, due to the need for constant improvement, policy can be heavily influenced by innovation and thus internal and external findings and developments, likely not just resulting from those directly working and implementing environmental policy, but also from scientists investigating current and future environmental issues, natural sciences and the associated technologies.
3. Identify the key considerations that should be taken into account when enveloping an environmental policy. (10) Enveloping = developing?
Though there is no standard format for writing environmental policy, through careful planning there are steps that can be taken to optimise the likelihood of success. Initial considerations within an organisation lie with upper management, as such individuals must first and foremost buy-in to and endorse the proposed policy. One method of doing this is for policy makers to consider and emphasise the key benefits of the proposed policy, including cost reduction, improved risk management, and likely increased revenue as a result of other factors such as improved public and business relations. Once upper managerial support has been secured, it is generally advised that environmental policy makers investigate and assess the organisations’ previous, current and predicted environmental and economic standing, impacts and risks, how other organisations compare (a benchmarking exercise), set multiannual environmental framework, national and international policy, current or previous management practices, and the potential implementation of the proposed policy itself. However, it must be noted that plagiarising the environmental policies of other organisations is ill-advised, largely due to environmental policy ideally needing to be specific to the organisation in question to ensure efficacy and show greater commitment to potential stakeholders.
Despite a lack of standardisation, there are core considerations which environmental policies follow. In relation to the policy document itself, the policy statement must be concise, generally being no longer than a sheet of 8.5x11 otherwise employees etc will be less inclined to read and follow the set guidelines. Building upon the previous consideration, besides the length of the document the terminology and syntax utilised must be fairly simplistic, to ensure that the document remains easy to read and understand due to it being available for all to see, from policy makers and employees to external laymen. Though simplistic, this policy statement must also be realistic, achievable, and relevant in relation to the companies’ activities, strategic direction, and interactions with the environment. Subsequently, the organisation must consider how they demonstrate adequate levels of commitment to the environment and making the policy work. This can be demonstrated initially via getting the statement signed, dated and endorsed by the organisations owner, chairman or director, managing director and other senior managers, with further demonstrations of commitment being the strict enforcement of policy, regular public updates or readily accessed records, and constant improvement and amendments.
Other considerations revolve around the environmental policy framework itself. Initially, context is highly significant, with knowledge of the environmental issue, the economic environment, those affected, and the policy environment providing important background information that must be considered when developing specific policy within any particular area. This is because context readily informs employees, the organisation and stakeholders on the drivers and factors motivating the proposed policy on any particular issue, subsequently further supporting and informing action. For example, political, economic, social and technological factors such as trade negotiations, productivity, domestic and international pressures for action (i.e. activists and regulations such as the ISO 14000 series), and scientific or technological innovation (i.e. renewable energy) are to be consciously considered, as such factors can help guide and improve policy in relation to current and potential future environmental issues. Such considerations can also be used to improve an organisation’s success and economic standing via improved company image and optimised resource usage etc, a primary aim of any business. 
Additionally, there are five basic steps and considerations that must be taken into account when developing environmental policy, all of which are underpinned by the cross-cutting policy functions. The cross-cutting policy functions being ‘communication’, which aims to inform all parties and decision makers in regard to the issue, evidence, targets and status of the activity, ‘consensus building’, which aims to ensure buy-in from upper management by getting key stakeholders to agree on objectives, actions and evaluation, ‘governance’, which establishes the organisation and which groups of individuals internally or externally possess authority, ‘management’, which is adaptive and organises work by setting priorities and dictating resource usage, and finally ‘people’, which ensures those involved are skilled, knowledgeable and attentive. The first of these five things to consider when developing environmental policy relates to whether a sufficient diagnostic step has been taken. This is important as these initial findings influence subsequent steps. If no diagnostic step has been performed, a diagnostic is outdated or those performing the diagnostics are poorly trained, then a new diagnostic step must be conducted to reduce data gaps, determine levels of uncertainty, determine whether an issue is the target of the policy or a means to an end, identify concerns, develop timelines and much more. The second aspect to consider is how best can the policy be evaluated. As policies are often critically evaluated in relation to performance measures, such as productivity or emission reduction, selecting the most informative performance indicators in relation to the environmental issue targeted and identified within the diagnostic step is integral. This crucially requires the policy goals to be long-term and tailored towards current circumstances and environmental issues, as if the goals set and performance measures are inappropriate the subsequent evaluation will be redundant. The third consideration is how best to design the policy. This stems from coherence and consensus between different policies and programmes being key to a unified front when combatting environmental issues, which no one organisation can do alone. In turn this requires interacting combinations of legislation, monitoring and enforcement to be considered. The penultimate key consideration is deciding which policy is easiest to implement, as even the best designed policies fail when implementation is overlooked. Affordability, stakeholder support, administrative burden, incentives, skill base, employee availability and timing are all crucial factors to consider when implementing policy. The final consideration relates to selection, implementation, performance measurement and the evaluation of a policy, combining several aspects of the precursory steps. Each subsection of this step comes with its own set of additional considerations including how best to plan for and carry out continued improvement, which methods to utilise when monitoring, analysing and evaluating said policy, and how best to answer commonly asked questions within compliance audits, such as whether the reports have been reported accurately.


















Student Statement:

By submitting this assignment, I confirm that this is my own work.


[image: ]03/07/2018


[bookmark: _GoBack]
For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	








image1.png
ﬁ
o R




image2.png
& | % Greens [ Mail- [ Brentw e Consul [ Enviror [ Essenti [ what! [ Thebn [ Envior B 43270 B 56126 8 sanot B s¢ X | 4+ v =

O @

Date |

For Tutor / Assessor Use Only

Total Marks

Marks Obtained

Percentage / Grade

21
H O Type here to search J D oyams T




