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	i. What are the resources of a company? 
tangible and intangible
Tangible assets include real estate, production facilities, and raw material.
Intangible assets include company reputation, culture, technical knowledge, and patents, as well as accumulated learning
And experience.

ii. What is an effective resource management system? 
An effective management ensures that there is no waste or loss because of careless use of resources and that they are sent to the right place at the right time and in the right quantity and the right quality

iii. Outline the main problems relating to managing resources. 

The problems that are related to managing of raw material resources and machinery are:
Cost
The cost of raw materials and machinery could vary. Higher quality raw materials or certain raw materials cost more and a bulk purchase could be taxing, as well as latest technological
Improvements create new technology that makes the work easier, but the machines would be expensive and need to be worth the purchase.
Availability
Some raw materials might need to be exported from another state or country, or might be seasonal.
Their availability might be limited and, therefore, the cost for these would also increase. The Production can be halted if they are not sufficient or not available.
Therefore, it is important to have more than one sources, and to stock the materials properly to avoid damage, or use materials that are easily available.
With machines, the availability issue might arise if a certain component of the machinery has broken down, and that part is not available due to the newer products in the market, or if the machine has recently come out and only a limited number of them have been produced.
Maintenance
Raw materials, specially the kinds that can be consumed even before production, usually come with an expiration date. They can be easily damaged and can be subjected to fungus, bacteria, and other problems that would lead it to rot and thus make it unsuitable for use.
Therefore, it is important to store them properly and in the conditions prescribed for their storage. It is also necessary to check if they are of the right quality, and match the standards that are set by the government and by the previous productions.

Inconsistency in the quality of the product could give the company a bad name. For machinery, it is important to regularly maintain and oil them, and also clean them to ensure that there are no sudden breakdowns.
The weak parts must be replaced and if any part of the machine is causing a problem in production, it must be immediately replaced.

 
iv. What is the relationship between operation functions and resource management in a business? 
'Relationship and Resource Management in Operations' explains in practical terms the importance of the business relationships with internal and external counterparts while demonstrating how things can go wrong and what causes the situation,
The operations function in a financial organization is crucial to the success of the business. It drives profitability and reputation as well as contributing to business development and support. It is also a complex part of a business and one that is treated differently in different types of organizations. The complexity of operations and the diverseness of the teams and the people they interact with create a need for a high degree of relationship and resource management.

Whatever the type of relationship, whether problematic or successful, it is likely that any problems will have an impact of the business. For operations managers their role is a key one. Charged with managing resources and the numerous relationship issues, it is neither a simple task nor, because of the variety and frequency of the issues that might arise, one that is easy to find solutions for.
Relationships and resources are the energy source that makes operations work and managed well they will provide the means to grow and to attain success.

v. Why the trusted suppliers are very important for a business? 

Trusted suppliers should be hired so that the company can build a strong permanent relationship with them. They must deliver the materials on time, in the right quantity and quality, not make the company wait or incur hidden costs or taxes, and demand extra money out of the blue.
It is important to understand the various factors of production, the way the company works, and train the employees so that they too could understand the business and work to create a profit.
Managing resources is an essential part of running a successful business that can steer itself out of the complications and threats of internal and external unpredictable forces.

 
2. ‘Maintenance of the raw materials is important for a business and needs special (7) management’. Discuss. 
The importance of raw material to efficient operation of a manufacturing organization cannot be
over emphasized; in that the availability of the raw material in the right quality and quantity will
Determine to a reasonable extent; the availability, quality and quantity of the resultant output.
Raw material management is critical to the overall performance of any manufacturing concern.
Beside demand and other forces like competitor’s actions and general price index; raw material
situation in terms of efficient management and effective planning determines the activity level,
The turn-over and the ultimate profit in a given company. The determination of economic order
Quantity (EOQ), re-order level and minimum/maximum stock levels is important in raw material management in any manufacturing outfit.
Material management being the coordination of efforts (planning, controlling, organizing,
directing) towards achieving efficiency in the procurement, transportation, stocking and
utilization of inputs of a manufacturing organization is therefore central to production activities
and management. Effective and efficient functioning of the material management has direct
bearing on the total performance of the organization. The management of raw material in a
manufacturing organization therefore deserves attention and critical study in order to achieve
uninterrupted production runs and enhanced performance in operation
There are critical problems associated with raw material management in manufacturing
organizations
1 The inefficient use of production time, labor and other resources due to delays or incessant
short down and interruptions during production have become inherent part of operations in
many manufacturing organization This often led to inability to meet customers’
Order and eventual loss of market shares. Low capacity utilization and loss of revenue as
Consequence of these problems led to closure of many manufacturing firms in the country.
2 The poor liquidity position of many manufacturing concerns is a matter of
Concern to many shareholders and stakeholders alike. To hold too much stock than necessary
Will lead to capital lock-up in inventory of raw materials. The materials held idle in stores
have values attached to them; and the likelihood is that the organization will never regain the
Money in them if they become obsolete and useless.


the following recommendations are proffered specifically to ensure efficiency in the practice of raw material management  and other parts of the globe:

1. It is recommended that manufacturing organizations should always determine the minimum
Level of stock to carry. This is to ensure that stock-out or sudden unavailability is forestalled.
With the removal of stock-out, other bands such as loss of production time, low capacity
Utilization and inability to meet production targets will be removed.
2. That manufacturing organizations make raw material plans and schedules such that arrival of
raw material and other inventories is programmed to ensure that there is no delay between
Requisition time and the time of supply. This will prevent production operations from being
disrupted and as such low capacity utilization and inability to meet production targets will be
Addressed.
3. All slow-moving stock items should be identified; their time of need noted to ensure that the
Maintenance of such item stops immediately. All obsolete items should be sold to recoup
Capital lock up in them. Acquisition of obsolete items could be removed by being aware of
Trends in the technological and business environments. Over-stocking could be forestalled by
Having clear definition of maximum stock level. An adherence to recommendations on slow moving
stock, obsolete items and over-stocking would ensure that tied-up fund that could be
Useful as working capital is available. In this way, liquidity positions of manufacturing
Organizations will be better.
4. Employment of stack illiterates as store workers should be stopped as it results in problems
Such as misplacement and dislocation of vital documents, files and stock items. In areas
where higher stock management education is not required, (like stock keeping and records)
Employee should be given adequate orientation and training. There should also be training
And retraining of employees to ensure that they are kept abreast of developments in the field.
5. The use of electronic data processing devices will go a long way in removing the problem
Of inability to use inventory models. Lack of knowledge of the use of quantitative values to
Produce information is the major hindrance in model application by store personnel. 

Although the situation being experienced in the practice of raw material/inventory management
today is to say the least, disheartening; given the poor level of computerization, the degree of
inability in the use of models for inventory decision making, the involvement of illiterates and
non experts in the management of raw materials and inventory; the prospects for improvement
Are evident.
This however, is hinged on the preparedness of managers of manufacturing organizations to be
responsive to suggestions from within the business and the academic communities and take steps
Towards achieving efficiency in the practice of raw material management. Having this done, the
prevailing problems of incessant stoppage of production, low level of capacity utilization,
inability to meet production targets, poor liquidity and other identified problems will be
Addressed.


 Managing resources is an essential part of running a successful business?
A business can gain a strong competitive advantage in its industry if it has strong research and development capabilities. Strong research and development reflects in the company’s product development processes. Companies with strong research capabilities often lead the market with innovation.
2. Access to intellectual properties
The next source of sustainable competitive advantage a business can exploit is the holding of an intellectual right; which can exist in the form of trademarks, trade names, copyrights and patents.
3. Exclusive re-selling or distribution rights
Holding exclusive distribution right is another source of sustainable competitive advantage. When a company holds exclusive rights to a product within a given territory; that product can only be sourced from the distributor or holder of such rights.
4. Ownership of capital equipment
This source of competitive advantage is mainly exploited by companies operating in industries where heavy machinery is needed. Example of such industries where ownership of capital equipment is a competitive advantage includes publishing, manufacturing, oil exploration, construction and mining.
5. Superior product or customer support
Any company that has the capacity to quickly respond to customers need and provide subsequent support will have a competitive advantage over competitors.
6. Low cost or high volume production
If your business has the capacity to produce in high volume; then it can gain a sustainable competitive advantage by reducing its profit margin and recoup it through high volume sales and turnover.
7. Economic factors
The seventh source of sustainable competitive advantage is the economic factor of a region within a speculated time frame. A manufacturing company operating from China or India will have competitive advantage over a company manufacturing in the United States because the economic system in China is more favorable with respect to start up overhead and labor cost.
8. Superior database management and data processing capabilities
This source of competitive advantage is quite clear and understandable. A company that demonstrates the capacity to process data speedily will have a competitive advantage over other firms with lower processing capacity. This source of competitive advantage usually plays itself out in the banking industry, telecommunication industry and the service industry in general.
9. Strong marketing strategy
In the market place, the company with the best marketing strategy wins. No doubts about it. The competition to gain a stronger competitive advantage in the marketplace is the reason why giant corporations spend millions of dollars on marketing research and advertising annually.
10. Access to working capital
Access to working capital is one of the strongest sustainable competitive advantages a business can have over its competitors. Access to working capital is the difference between a billion dollar company and a million dollar company or a small business and a big business.
11. Excellent management team and operations
Show me a business that is a market leader in its industry and I will show you a business backed by a strong management team. Exploiting other sources of competitive advantage without a strong business team on ground will only be a futile attempt. A business management team is essential to harnessing opportunities that create the needed competitive advantage.
12. Barriers to entry or monopoly
Some businesses have gained competitive advantage because the entry in their industry has been limited by surrounding circumstances. A good example of industry where barriers to entry creates competitive advantage is the oil exploration and mining sector (industries where licenses are needed to gain entry because there is government restriction on entry). Monopoly is also a sustainable competitive advantage and can be gained by having strong ties with the government.
As a final note, these are the sources of sustainable competitive advantage a business can exploit. Remember that a company without a competitive advantage cannot compete and when you can’t compete; you are as good as dead.
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