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Unit-1 - Assessment #1
· Outline the objectives of human resource management in an organisation
The main objectives in an organisation are to ensure all employees have the right and equal opportunities to grow and learn new skills within their job roles.
HRM will also give training  to each member of staff to determine if any training requirements are needed for individuals. The will also put in place any training manuals/programs to ensure each member of staff gets the correct training.
Wages and companies benefits are looked at by HRM to ensure they are fair and that the organisation are providing the correct benefits and incentives to each individual staff member.
HR is put in place within an organisation to ensure that the company is maintaining a professional and good working atmosphere by ensuring the organisations working conditions are up to standard and that they are keeping a professional manner between employees and the management team.
I. What are the benefits of a clear recruitment process?
Recruitment processes for many companies can be tricky and also very time consuming, the benefits of a clear recruitment process is that it saves the company a little bit of money and time as they can hire the potential candidate with the right personality and job skills for the role required in a quick timescale.
The other benefits are that the process will be consistent and run how the employer would like as each organisation will have their own hiring and interviewing process. This also makes it easier for the employer and any candidates as they will know exactly what is going on and the process will be explained to them so each individual will have an understanding on how the organisation recruitment stage works. 
iii. Is the a need for human resource management specialists and if so what should their role be? How is this role evolving?
I believe that there is a need for human resource management specialists as they carry out the whole process of recruitment for an organisation. Starting with job advertisements, interviewing individuals and then ending by ensuring that the candidate in question is the correct personal for the role advertised.  
This is not the only role they will play as they also look after employee relations and liaise between the management team, staff members and any unions. They also look after training and development and any benefits that the company may offer to ensure that these are offered to the correct employees equally and fairly.
HR specialist role is evolving as companies are growing and hiring more employees to which HR needs to be put in place to have an understanding of the management and staff members perspectives and to ensure individual are being treated equally and no mistakes are being made.
iv. Outline the ethics of HRM as it relates to the organisation and the individual employee.
The ethics of HRM within an organisation are keeping a professional reasonability towards other employers and employees. HRM must comply with the laws when making ethical decisions and maintain the highest levels of competence to strengthen competencies. HRM are required to commit a high standard of professionalism within the work place to keep the balance between organisations relations. 
Human resources management should regularly have training to keep their knowledge and skills up to date and to get a better understanding for the organisation they are working for. Training will also help them with being ethical and with moral judgements when making right decisions and being in control of hard situations as HRM need to ensure they maintain the highest standards of effective leadership at all times.
Ethics of HRM towards a individual person is pretty similar to HRM in an organisation however as this is more personal to an individual HRM as responsible to what happens with the employees. They need to ensure they are holding a professional yet approachable manor towards the organisations employees as HRM play the middle man between the employee and the management team and will give feedback between both parties.
The HRM team are to set a example for others and are to earn the employees respect and ensure that all decisions are made in an ethical manner. Teaching and mentoring the individuals will also ensure that HR are being fair and giving each individual a equal chance and respecting each individuals skills and personalities.
v. What is the relationship between personal effectiveness and people management?
Personal effectiveness is using your own skills and time to enable you to get your work done and also carry on with your own personal life goals outside of the work place. 
People management is the performance and attitude of how you show yourself within your organisation. It needs to remain in a professional manner at all times as this can result in success or failure of the business.
The relationship between the two is that you use both on a day to day basis, with the personal effectiveness you can use your own skills within the organisation to ensure you are giving yourself enough time to enable you to get the work done but you need to bring into account the people management and ensure you are retaining a professional manner and not bringing any personal life experiences into the work place when dealing with an employee. HR's ultimate goal is to ensure that they are providing a link between the organisation and the employees because the organisation requires each individuals employees commitment and the HR team need to ensure they have this to be able to create a good working functioning team within the organisation.
2. What are the main functions of human resource management?
The main functions and responsibilities for human resources manager are:
· Develop their knowledge on the company laws, plans and policies
· Ensure communications between all organisations individuals remain
· Assist in effective working relationships between groups, teams and individuals
· Ensure all problems in the organisation are identified and a solution is put in place
· Identify learning needs for individuals and structure a learning program and any materials to help learning for those individuals or groups
· Make/set up any changes required when necessary
· Ensure any goals or targets are achieved by employees
3. How many opportunities for staff development can you think of?
· Training
· Materials for self-study
· Research
· Activities and programs to be put in place
· Increased job responsibilities
· Job targets/goals
· Assignments
· Trial shifts
· Challenging and pushing people out of their comfort zones
· Shadowing other members of staff with their roles
· Giving as much support as you can
· Putting staff employees on courses to better their skills

Case Study:
1. What does his statement suggest about the motivation of this hotel worker?
I believe that the employee has completely lost his motivation and has given up and it sounds like his work has now become a chore. He is not happy with his role and also complains that his pay is poor and is constantly having to work weekends, this would mean he is going to get to a point where enough to enough and will end up looking elsewhere for a job that fits his required needs and will enjoy the job role more.
2. Identify and explain two possible ways in which Tony's motivation might be improved?
I think that Tony's motivation would be improved by putting challenges and targets in place for him to which if he meets the targets he get some sort of reward or appraisal for his efforts. I also think putting training courses in place in place for Tony would be effective to expand his skill set. I believe this would motivate him as he has something to work towards instead of doing the same thing day in and day out. This will also give him an incentive to come to work with a better work outlook as he has a chance to get gain some new skills and one day he may be able to work his way up the management team chain.
The other way in which Tony's motivation could be improved is by getting a new employee rota put in place and change every couple of weeks. I believe this will help his motivation as he is currently working every weekend. I believe that as a full time employee you should be entitled to at least one weekend off within 1 working month. This will also up his motivation as he will have something to look forward to at the end of his working week and the rota will be giving him different days off instead of working the same shift pattern every week.
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