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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. The main outcome or benefits of a supply chain is to provide or bring products/services from producer or farmer to the consumers.      
ii. Production, Inventory, Location, Transportation and Information.
iii. The modern supply chain is more progressive, has a stronger network, more information or data on what the consumer wants, and all the parts of the supply chain or drivers work together as on rather then the old model, where the different parts often opposed each other and worked as individuals.
iv. Inventory management is to control or oversee the ordering inventory, storage inventory (how much product is kept in stock at every phase of the supply chain and how much in should be kept in raw material, semi-finished and finished material) It is also the controlling the number of products going out for sale.
v. Information driver is a very resourceful driver in the supply chain because with the right information or data collected it can be shared or applied directly to enhance the performance of the other drivers of the supply chain
vi. Raw material inventory, work in process inventory, finished goods inventory, cycle inventory, safety inventory and seasonal inventory.
2.
Well when making a location decision, the company must consider a lot of         factors such as cost of facilities, cost of labor and transportation. How close to the supplier and customer, to be a more efficient or a responsive company. 
A more responsive approach would be one where the company opens          many locations closer to its customers.
3.
a) Producers- these are companies that make the products from raw materials, semi-finished to finished products.
b) Distributers- these companies are sort of a middle man between the producers and the retailers, they take large stocks of inventory from the producers and sell to other businesses like wholesalers.
c) Retailers- these are businesses that are often located closer to the end buyer (customer). Retailers purchase lesser inventory from distributers to sell to customers in smaller quantities.
Case Study
· Supply chain for milk- The milk starts of at the farm (the producer) then move to tank collectors, dairy, bottling plant, distributor to the supermarket.
· PE Dairies is a primary producer in the supply chain. PE making a door to door delivery also forms the logistics in the company.
· The demand for door to door delivery service is declining, as people buy more milk or dairy products at the supermarket and problems maintaining services during holidays. 
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