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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
 

i. Outline the various elements of purchasing with the help of suitable case examples. 

The element of Purchasing is to make sure all company or Project requirements  are available all the time & purchased on best economical price with best quality through an identified procedure . The example is the process of Purchase of Welding consumables for an EPC Project .

ii. What are the main objectives of purchasing? 

· Maintaining
· Minimizing
· Prevent duplication
· Maintaining proper quality standards
· Obtain valued for money in terms of obtaining lowest price items at the highest quality and
· functionality
· Helps to maintain organization’s competitiveness by purchasing materials at reduced prices.

iii. What are the various prerequisites for becoming a good purchase manager? 

The purchasing Manager should be aware of the market main suppliers , The average prices of Goods , The delivery times , Contractual basics , the terms of payments , The technical nature of items .

iv. What are the objectives and functions of stores? 

· Receiving raw materials, components, tools, equipment 
· Providing adequate and proper storage and preservation 
· Meeting the demands of the user departments by proper issues 
· Minimizing obsolescence, surplus and scrap through proper codification
· Highlighting stock accumulation, discrepancies and abnormal consumption 
· Ensuring good housekeeping so that material handling, 
· Assisting in verification and provide supporting information for effective purchase 

v. Describe the general criteria adopted for the layout of stores.
 
· easy identification of items
· easy to retrieve from the facility
· free movement of people and equipment
· preservation of materials from dust, moisture, chemicals etc.
· Excellent lighting system
· Layout must make provision for effective fire-fighting
· Height of store must provide sufficient space to aid vertical movement:
· All major functional areas should be properly marked out and labelled. 
· inspection section, receiving bay should all be clearly identified.
· Secure locking systems should be provided for expensive items
· easy loading and unloading of items using suitable ramps
· Large doors and sufficiently-spaced columns are best
· High security measures should be in place
· Security personnel should be present to prevent theft 

vi. Differentiate between stock valuation and verification. 
The stock valuation is evaluate the value of status of the item , verification is to verify against predefined specifications 

2. Discuss the different stages of a "material procurement cycle". (6) 


· Identifying Required material 
· Enquiry from suppliers 
· Offer Processing 
· Ordering Material
· Receipt of Material 
· Inspection of material 
· Making Payment to suppliers 
· Storage of Material 
· Issue material 
· Update the Books & records 
· Scrapping defective material 
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3. Explain the various tendering systems used for ordering the materials.

Open Tender

The process begins with the publishing of Notice Inviting Tenders (NITS) in major newspapers and Trade Journals. The tenderers are expected to purchases the tender documents which contain the terms and conditions, as well as the specifications of the project. There is also an option to submit a technical or commercial bid during the process. Tenderers are expected to provide quotes and meet all contractual obligations or a certain minimum technical specification with regards to the terms and conditions.


Limited tender 
This a tender for only previously qualified Bidders whom fulfill certain company requirements

Simple Tender
That is the direct tenders where buyers float request to market through emails or through tendering local websites , that is suitable for minor day to day consumabels & low value items .
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