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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Assessment #3
Project integration Management 
1. Give brief answers for the following questions; 
i. Where is projects plan used? Which type information does it contain? 
· The project plan used to; guide project execution, document project planning decisions regarding alternatives chosen.
· Document project planning assumptions.
· Define key management reviews as to content, extent and timing. 
· Provide a baseline for progress measurement and project control. 
· Facilitate communication among stakeholders. 
· Which type information does it contain? 
Actually all information is important and their base is from outline. But the contain information does it project organization because this section is includes the following information; 

· Project responsibilities 
· Organization charts 
· Other organization –related information 
ii. Briefly describe the type of information that is contained in a stakeholder analysis document. 
· A stakeholder analysis documents information such as key stakeholders’ names and organizations, unique facts about each Stakeholder, their roles in the project, their influence on the project, and their level of interest in the project. 
iii. Outline the main objectives of integrated change control process. 
· Introduction or project overview 
· Project organization 
· Schedule 
· Budget 
· Scope or work to be done 
· Management and technical processes 
iv. What are the major tools and techniques that assist managing integrated change control process? 

· Chang control system 
· Configuration management 
v. Briefly describe the outputs of integrated change control process.     
· Project plan updates 
· Corrective actions 
· Documentation of lesson learned 
vi. What is a work break down structure (WBS)? 
Structure break down is vital for successful project        management. A well designed and written WBS describes the project’s tasks as individual subdivided elements that in many ways become mini-projects. The best written WBS includes budgets cost, budgeted times, prerequisite events, milestone dates, and the names of the individuals responsible for the tasks. 
vii. What are the outputs of project plan development? 
· A comprehensive description of the project strategy and methodology- how the project will be implemented. 
· Cost estimate 
· Performance benchmarks. 
· Key staff required for successful implementation. 
· A clear and precise statement of scope. 
· A preliminary work breakdown schedule. 
· Schedule of events including milestones. 
· Assignment of responsibilities. 
· A comprehensive risk assessment and statement. 
· Scope change processes. 
· Communication protocol. 
· Stated limitation and “off limit” issues. 
· A list of open decisions and pending decisions. 
· Monitoring processes. 
· Applicable standards and specifications of outputs. 
2. “project integration management means tying together all of the other aspects involved in a project to make it a success” discuss
· Project integration management is one of the nine knowledge areas. It involves coordinating all of the other project management knowledge areas throughout a project’s life cycle. It also involves ensuring that the various aspects of a project are coordinated with one another. Because it has three major categories of project integration management they are project plan development, project plan execution and overall change control. The three majors has a different meanings they are working, controlling, changing, give information’s, documented every coherent results and so on. 
3. Describe the processes involved in project integration management.   .   Project plan development 
· Project plan  execution 
· Integrated change control 
· Develop the project charter 
  Activity; 
Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project. 
Factors to consider in selecting an appropriate project are as follows; 
A. What problems and opportunities are you facing at work? 
B. What processes in your work area are creating barriers or impending the quality of the services or products you and your department provide to others? 
C.  What aspects of your work are you particularly interested in? 
· Project name – hably dam  and irrigation 
· Sponsor – Dr. tomas teame(251)914703905/ email/tomasteame123@gmail.com   
                               Tigray mekele Ethiopia 
·  Contractor – nuguse teame GC1 construction  
Contact no(251)913525735/email/nguseteame@yahoo.com  
Ethiopia addis abeba 
· Project description and need -  for irrigation work and change environment 
· Budget ---- $2,000,000.00 
· Start Time –  02/01 /2016 
· End time  -    05/10/2016 
· Project manager and key team members –PM engineer shewet weldie  
Finance department w/r selemawet member 
Supply department w/r mebrhit member 
Consultant engineer halefom teame member 
All member and staff already start work every machinery ready to work. We start clearance and excavation PM give order to all staff and members. The dam going still the quarter smoothly every staff working Each individual documentation, report all activities, uses in order tools and techniques. But after quarter coming deferent problems the project start on time but not finish on time because 
At excavation shortage dump truck and excavator the problem of machines mechanical and so many problems not understand and reading the manager with the servant after finish excavation we use different stile but the stile price come additional cost so affected on the project budget. That’s why let the project. Start in 02/01/2016   end 27/02/2017 


   Report;
A. The problem of us shortage experience the opportunities all material and machinery near to the project but I am not facing. 
B. Our dam was in construction at the time create some problem there is clothing road, at the area some shortage water, and cutting very beg trees. The case of waiting coming different problems that is affected on  our irrigation and other farmers plant because the dam not finish on time and not ready to distributed water that’s why not have enough water. 
C. My work aspects is in agriculture and my interesting change the environment to green and change the old method farm to modern farm.  
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