[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Colin Hallewell

	Student Number:
	17499

	Course:
	Construction Management

	Assignment NO:
	10



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1i) 
Vendor management is making sure the company uses the correct sources, selecting sources of supply and then develop the sources selected. It Is the duty of the purchase manager to identify the right source and manage the company’s relationship between the source and to ensure items purchased are delivered on time at the right price and to the highest standard possible.  The vendor must be capable of fulfilling purchase orders at the right price as well as providing high-quality and they should be in a position to deal with emergency situations.

ii) There are various points to consider when identifying the right source at macrolevel. They need to identify which items are being procured nationally and internationally using single sources. Identify alternative suppliers or vendors to consider. They should know what strategies need to be adopted to develop sources to provide high-quality products. identify strategies to reduce risks associated with supply monopolies. Determine whether all sources of supply have been identified. The right source should know what main elements make up the cost of items and if they can be projected for the next year.
On a microlevel finding the right source can be done by obtaining past record of the supplier, financial standing of the supplier, records on delivery times, suppliers’ capacity to be flexible and deal with emergency situations, expertise of supplier’s staff and overall efficiency and reliability of supplier’s company.

iii) A vendor rating is used to find out who is providing quality products, at the right price and delivering at the right time. The rating is based on certain criteria:
Accepting specifications and inspection procedures in its entirety, well developed quality control, effective delivery system, favourable prices compared with market prices, up to date systems, effective planning production, good labour relation in the workplace and does the vendor have an ISO 9000 certificate.
Advantages of the vendor rating is that it saves time and money for the buyer and provides value for money due to the high-quality suppliers of high-quality products. It also ignites competition between suppliers to promote quality improvement. The rating system also gives the vendors the chance to learn about its effectiveness of their business models by comparing their performances with their competitors in terms of lead times, technical assistance and pricing.
Disadvantages are that the rating system is only accurate if it is regularly updated and vendors should be notified of any changes as well as keeping the vendors information private and confidential.
 
iv) A company that has an ISO 9000 certificate means that they abide to the standards of the ISO 9000 and ensure consistency in its products and services that the company provides. The companies need to document all their processes and make copies available to all parties concerned to ensure everyone is reading the same information. For the company to provide a good document the items should be coded and the meaning of each code should be self-explanatory.

v)  The store’s manager needs to be aware of legal aspects of procuring materials and purchasing so that if anything changes they may need to re-design the layout and location of the store. How certain tools or materials need to be stored or used may need training. To order certain materials or tools then there may be a specific way that item needs to be purchased and documented.

2) The learning cycle shows that when doing a task for the first time it takes longer to find solutions or accomplish the task, once the person completing the task has become better at the task the time taken reduces considerably. The learning curve can be used to show an individual’s work or a whole management team. The beginning is usually slow but with experience all aspects begin to work more efficiently and the task takes a shorter time to complete. 
[bookmark: _GoBack]The learning curve can be shortened to allow new recruits to perform tasks without supervision faster. Personality traits can increase the learning process by hiring staff that have a keen attitude towards learning new things and a thirst for knowledge. Having an influential manager can motivate employees for them to grow and the availability of a well-stocked library and general opportunities for growth. Training programmes and the availability of relevant training programmes can shorten the learning curve and out of all three options of reducing the time it takes to learn new tasks having adequate training is shown to provide the most influence on the learning process for employees. Companies can control two of these options and provides leeway for promoting learning and a “can do” atmosphere throughout the company where as ensuring all recruits have a certain attitude is not as controllable. The company should provide induction training to explain the company’s philosophy on objectives that it wants to achieve and provide explanation of all departmental rules and procedures. Training manuals should be regularly updated to include new and emerging concepts or skill sets. The company should also provide regular and relevant training to all personnel including manager’s so they can keep training their staff.
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