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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assignment 1 – Introduction to Construction management 
i. What makes the construction industry different from other industries?
The construction industry obtains billions of pounds in investment which ranges from public to private sector funding.
The construction industry is one of the biggest sources of employment in the world.
Each Construction project is different from another, this is due to the type of build or service required from the client and on a site to site basis as the Land and environment will differ.
Construction projects can range from starting at earth works (cut/fill) to completion of civils, buildings and M&E. whilst other projects may start as enhancement works meaning the project would need to remodel or adjust an existing structure.
With all construction planning and design are key to a successful project delivery.
ii. The accident rate in the construction industry is four times higher than that in any other industry. Why?
The construction industry is different and has a higher accident rate due to the varying factors and changing conditions that can occur rapidly.
The construction industry has so many different risks which include supported structures, plant and machinery and labour. The site and environment can rapidly change and evolve meaning the likelihood of an accident will increase.
Unlike other industries the construction industry is not a static environment and because of this it makes harder to implement safety produces that could cater for the unknown.
Construction sites will use a number of methods to reduce the likelihood of an incident by undertaking research and producing vast producers. Methods such as Hazids, risk assessments, method statements, work package plans, task briefs and toolbox talks are used.
Risks, accidents and incidents are researched from the feasibility and design stage of each project to mitigate where possible.  
iii. Outline the main duties that Mid-level management perform in the construction industry?
Mid-level management will procure materials, labour and undertake equipment management.
The mid-level management may also be responsible for highly specialised duties such as lift installations and Heating, ventilation, and air conditioning.
I would expect Mid-level management to also support and advise the first-line management when required.
Reporting and progress reviews will need to be undertaken and feedback to the senior members of the project.
iv. What does first-line manager do?
The first-line manager will supervise and monitor works taking place on site to ensure the correct quality is met and the costs do not overrun the budget due to incorrect installs or poor working methods.
The first-line manager should also monitor the programme of works on site to ensure the programme deadline is met.
Reporting to mid-level management will play a part in the role and this can be done by producing daily diaries, shift reports, programme updates or daily/weekly meetings.
v. Give a broader classification of basic activities of a construction project.
Basic activities of a construction project involve obtaining, understanding and agreeing project requirements and concept. 
Undertaking a feasibility studies and exploring alternative solutions.(This needs to be a study of concept and the site location)
Design from outline to detailed, producing drawings and estimate resource costs.
Identify the programme/schedule of works 
Link construction activities and the relationship between tasks.
Identify construction methods. 
Planning and obtaining various permits.
Site mobilisation and start construction works.
It is key that the first stages of the project are aligned to the client’s requirements.  In some instances it can take years of planning and design before site mobilization is even considered. 
When starting a construction project the client must inform potential contractors of their concept and requirements, this may be done by producing a design and specification document which will outline what the contractor will need to fulfill during the design and build stages. Once the requirements and contractor/s are in places the client and contractor will need to obtain planning. If there are multi-disciplines or subcontractors working on the same job it will be the responsibility of the lead design organization to carry out an interdisciplinary review. This is the stage that all designs are checked for potential clashes. Once the design has been checked and approved the design will issue AFC drawings. (AFC – Approved For Construction)
The construction will need a programme of works and it will need to show potential links between different construction activities and how the relationship works to determine which shall start first and what implications it may have if the link is not programmed in the correct order.

2. Each construction project is a unique project. Discuss. Also describe the “one off” characteristic of the construction industry.
Each construction project is unique due to the environment of the industry. 
Construction can entail building/Constructing football stadiums to a high rise building but even constructing two football stadiums designed to the same specifications would find different methods of working due to the work being undertaken by different contractors or even down to the ground/substructure materials or location. Weather can play a major factor in construction having an effect on programme and cost.
Construction has sectors which include Earth works, buildings, civils, highways, and more with this in mind the programme needs to allow for each discipline to undertake works at the right time to prevent clashes and programme issues.
The construction industry does not operate in one place or environment and in such becomes harder to maintain industry safety standards.
It is impossible to cater for all risk that may occur during construction which makes it that much more important site monitoring is in place at all times.
3. Discuss the specific characteristics of construction industry which make it different from others.
The construction industry differs because every other industry has a model plan that remains the same. For explain manufacturing is static it operates within warehouses and factories which does not have to contend with unknown elements such as weather, nature, archology and so on.
The construction industry is so vast and works in a number of different environments which contain unknown elements that cannot be planned for. 
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